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our mandate

jenn i fer corriero
Inresponse totherecentglobal financialcrisis, in 2009theWorldEconomic
Forumconvenedleadersacrossindustry,government,academia,mediaand
civilsocietyaspartoftheGlobalRedesignInitiative.TheYoungGlobalLeaders(YGL’s),aunique,multistakeholdercommunityofexceptionalyoungleaders who share a commitment to shaping the global future, were also called
upontosubmitideas,proposalsandrecommendationsforactiontocontribute
tosolutionswithalonger-termfutureoutlook.Asaresponsetotheinvitation
forinvolvement,agroupof30YGL’sdecidedthatabroaderandmorediverse
network of youth from around the world needed to be included in the
discussions.
AseriesofonlineconsultationsandTownHallmeetingswerefacilitated
with over 3,000 youth in over 30 countries and at the 2010 Annual Meeting
oftheWorldEconomicForuminDavos,areportwaspresentedhighlighting
the ideas and contributions of youth under the age of 25 that garnered an
acknowledgementandresponsefromover14GlobalAgendaCouncils.To
viewthereportandresponse,goto:http://projects.tigweb.org/ygl_youth
TheYouthEffectwascreatedtoinspireleadersoforganizationsacross
sectorstobelieveinthecapabilityofyouthandtodeveloptheskillsofestablishedleadersinbeingabletoengageandcollaboratemoreeffectivelywith
youth.Itispartofanefforttoensurethatchildrenandyouthareanintegral
part of designing, shaping and creating a more sustainable future.
We live in a world with increasing threats and risks such as rising rates
in unemployment, crime, terrorism, and spread of diseases including HIV/
AIDS.Itisimportantthatyouthdonotseethemselvesasvictimsbutasactive
agentsofchange.Itisessentialforestablishedleaderstoviewyouthnotas
part of the problem, but as part of the solution.
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Offeringyoungpeoplemeaningfulplatformstoexpresstheirconcerns

1. David Jones

while also articulating their hopes for the future is an essential part of cul-

Recognizes that today’s youth or millennials are born in a world of unprec-

tivatingthenextgenerationofleadership.Itisalsoessentialtoaddressing

edentedaccesstootherpeopleandinformation.Theyeducatethemselves

disillusionmentandapathyofagenerationwhohasastrongneedforsocial

throughinformallearningontheInternetandarecapableofreachingmore

tiesandadesiretohaveanimpact.Wehopetocreatepositiverippleeffects

people and swaying more opinions using social media. Older generations

by engaging with all generations to solve problems together.

needtounderstandhowtodayyouthhastheunprecedentedpowertoeffect
change; leaders must find ways to work together with the millennials and

Eachchapterofthisbookofferspracticalinsightsandsuggestionsonworking

take full advantage of all they have to offer.

withyouth.Asawaytowarmup,pleasetakethetimetoassessthewaysthat
youcurrentlyengagewithyouthbyaskingyourselfthefollowingquestions:

2. Penny Low
Begins with details of an encounter with a Syrian teenager risking her life

• Do I believe in the importance of investing in youth?

to carry a petition letter signed by many youths. Low asks elders to enlarge

• Whatweretheearlyinfluencesinmylifethatinspiredmyownlead-

physicalandmentalspacestoletyouthintotheleadershipsphere.Sheelabo-

ership?

rates on the ICT revolution and the notion of people as changemakers.

• HowfrequentlydoIaskyoungpeopleinmyfamilyandorganization
for their opinion and how seriously do I take their ideas when they

3. Hon. Scott Brison

are shared with me?

Asksleaderstoaddressissuesthatmattertotheyouthasawayofinvolving

• HowregularlydoItakethetimetomentoryouth,shareexperiences

them.Heencouragesnotonlyunderstandingwhatisimportanttotheyouth

and offer opportunitiesinbothmypersonal andprofessional life?

butalsoimplementingit.Heacknowledgesthefundamentalchangesinthe

• DoIactivelyofferleadershipdevelopmentopportunitiesforyouthin

labourmarketanddiscussesspecificinitiativestoinvolveyouthsuchasintern-

my organization?

ships,scholarshipsforpublicservice,youthserviceprograms,andoutreach.

• Doesmyorganizationsupportcommunitybasedgroupsthatfocus
on youth empowerment?

4. Juan Mario Laserna and Christine Balling

• Does our board of directors include a young person?

Agreethatoneofthegreatestchallengesinsuccessfullyengagingyouthis

• Doweconsideryoungpeopletobeimportantstakeholdersforour

motivating them into action. They stress the approach of “show don’t tell”

organizationandifso,whatisourstrategyfortheirinvolvementin

ineducatingtheyouthabouttherewardsofgettinginvolved.Theyfurther

helping us to design our products/services/processes?

discuss the importance of engaging the youth in the democratic process.

• Doesmyorganizationhaveayouthadvisorygroupthatweregularly
consult?
• Doweinvestfinancialresourcestosupportyouth-ledprojectsthat
address community problems?

5. HRH Crown Prince Haakon
Urgesleaderstobelieveintoday’syouthandtogivethemopportunities.He
supportsAristotle’snotionofcommendingtheyouthfortrusting“feeling
overreasoning”.HisRoyalHighnessdiscusseshowyoutharenotonlyquick

Inordertohelpguideyouthroughthecontentsofthisbookandassistyouin

at grasping the idea of dignity but also quick to act on it. They need to be

identifyingthechaptersthatmayofferperspectivesmostrelatedtoyourinter-

encouraged as Champions of Global Dignity.

ests, we have prepared a summary of each chapter.
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6. Wilmot Allen

11. Jennifer Corriero

Believesthatyouthhavesocialcompetitiveadvantages.Heemphasizesthat

Focusesonchallengebasedlearningandembracingchildren’screativityand

engagingyouthinpublicdiscourseaboutpublicissuesiscriticalastheyare

curiosity.Jenniferencouragesusingtechnologyinclassroomsandreinventing

able to transcend the pressures which drive social divisions. He suggests

currenteducationalsystemstobridgethegapbetweenrealworldcontext

ways to exploit the social competitive advantages of youth by presenting

andwhatistaught.Jenniferdiscusseswaystounleashthecreativepotential

two different programs for diversity and provides principles for engaging

of youth.

youth on difficult social topics.
12. Yair Goldfinger
7. Josh Spear

Talksabouttheimportanceofhavingaphysicalmeetinganddiscussesways

Establishesthedistinctionbetweenfindingyoungpeopleandreachingthem.

tostructureandconductthesemeetings.Heencouragesraisingissuesand

He says that finding young people is easier now but the focus should be on

comingupwithsolutionsasawayofinvolvingtheyouthandguidingthem.

“reaching them”. His message is simple: “integrate don’t infiltrate”. Josh
discussesthevalueoftransparency,clarity,authenticityandcollaboration.

13. Teresa Kennedy
Emphasizesyouthempowermentthroughrespectingthemaspresentlead-

8. Lucian Tarnowski

ers,providingrelevantopportunitiesforengagementandgrowthandoffer-

StressesonunderstandingGenYastheydefinedbychangeandare“digital

ingsustainablesupport.Thiswouldhelpyoungpeopledevelopthepersonal

natives”ofsocialmedia.Employersneedtofindnewmanagementapproach

and social assets they need to be resilient and productive in the world. She

to recruit, train and develop youth to bring out the best talents.

stresses that “rather than fitting youth into our agenda, they [should] become a part of setting the agenda.”

9. Adrian Cheok
Focusesonunderstandingtoday’schildrenwhoareborninaworldofunlim-

14. Lorna Solis

itedcommunicationduetotheproliferationofnewmediaanddigitaltech-

Secondaryschool-agedyouthinthirdworldcountriesarethemostpower-

nologies.Thesetoolsprovidechildrenwithnewopportunitiestobecreative,

fuluntappedresources.Weneedtoengageyouth,especiallyfemaleyouth,

connectwithanaudienceandhaveoutletsfortheirexpressions.TheInternet

throughworkshops,empowerthemthroughownershipofprojectsandel-

hasprovidedchildrenwithspacesforcreativeinnovationandgroupinterac-

evate them through tools for success.

tions that can be further enhanced through specific initiatives that Cheok
discusses.

15. Kingsley Bangwell
Looks at the intrinsic entrepreneurial streak in all of us but stresses that the

10. Bhavneet Singh

realquestionis:areweobsessedwithanewideayet?Bangwellmentionsthe

Stressesthatintegratedmediacampaignsaresuccessfulinreachingyouth.

needforasystemicprogramtonurturetheentrepreneurialstreakinyoung

He talks about the Shuga campaign in Kenya which included an original

entrepreneurstohaveaglobalimpact.Healsostronglybelievesthataglobal

three-partTVdramaserieswithcompellingHIVpreventionandeducation

platformisneededtoshowcaseyoungentrepreneursbecausecelebrating

messages. Over 90% of Kenyan participants believed the show had an im-

them would inspire them to do more.

pact on their thinking.
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16. Alfredo Capote

20. Alberto Vollmer

Stressestheneedtounderstandwhythelevelofemploymentamongyouth

Challenges leaders to focus on bringing out the best in people. They also

seemstobedecreasing.Entrepreneurshipisaviabletoolforyouthdevelop-

needtobuildtrustthroughbasicdiagnosis,softleadership,acommonvision

mentasitprovidesthemwithabetterknowledgebasetoanalyze,scrutinize

andanunconstructiveattitudeandnegotiation.Inordertoengageyoung

anddissectdifferentprofessionalpathstodevelopvocationalcompetence.

people, we must first help them overcome fear. Vollmer emphasizes that

TheProEmpleoexamplefromMexicoprovidesgoodideasfororganizations

“remembertobehardwiththeproblem,whilebeingsoftwiththesolution.”

to reach out and foster youth entrepreneurship.
17. Carolina Müller-Möhl

21. Nancy Lublin

Encouragesinvolvingleadersfromeducation,financialinstitutionsandpoli-

Providesguidelinesforcommunicatingwithteenagersandengagingthem

ticsalongwithmediacampaignstoincreasefinancialliteracyamongyouth.

in a conversation. Some quick tips are asking specific questions that will in-

She provides a background of the “LEARN MONEY” initiative which was

spiredebates,citinghardfactsandnumberstobuildtrustandspeakingwith

initiallypresentedat the World EconomicForuminDalianin2009andtalks

them,notatthem.Lublin’sguidelinesaresimpleandallowcrossgenerational

about initial results and the leaders involved.

leaders to understand communication styles of today’s youth and ways to
incorporate them in initiating a dialogue.

18. Angel Cabrera
DiscussestheevolutionoftheGlobalBusinessOath.Hetalksaboutacknowledgingmanagementasatrueprofessionandunderstandingitsultimatepurposeistocreatesustainableandinclusiveprosperity.Heemphasizestheneed

We hope you will be inspired by the stories, insights and strategies offered

forauniversalcodeofconductforbusinessleadersastheirdecisionshaveto

in this book!

powertodestroyorcreate;throughinitiativessuchasTheOathProject,these
managerialdecisionscanbeutilizedtoservesocietyandcreatesustainable

Sincerely, Jennifer Corriero

value.
19. Javier Garcia
Providesatoolkitforinspiringyoungpeopletobecomechangemakersofthe
presentandshapersofthefuture.Hiskeymessagesincludeinspiringforapurpose,usingrolemodelstocommunicateandinspireandutilizingweb2.0to
helpyoungpeopleorganizethemselvesinpositiveways.Heoutlinestwocase

Please share your reactions and reflections with us on

studies:firstanOn-lineglobalexperimentfortheInternationalYearofChemis-

twitter @yglvoices #youtheffect

try and second, Great Scientists as Role models to Inspire the Youth.
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s e c t i o n II
youth are global stakeholdres
youth?

14

- why engage
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global youth demographic trends

David Jones
understanding youth: three key differentiators
Bywhatevernamethey’recalled—GenerationNext,GenY,echoboomers,
millennials—today’syouthareagenerationlikenoother.Theyaretruedigital
natives,bornintoaworldofbitsandbytes,ofever-improvingtechnologies,
andrapidlyproliferatingmodesofcommunicationandcommerce.Inmuch
ofthe world, they are more multicultural than any previous generation. To
them,globalizationandunprecedentedaccesstootherpeopleandinformation is simply the norm.
In my work with millennials—through the Havas companies and the
One Young World (OYW) youth forum—I have come to admire a generationmarkedbyseeminglylimitlessdriveandpotential.Whatreallysetsthem
apart, in my view, is their approach to education, their ability to influence,
and their capacity to effect positive social change.

they are self-educators, designing their own life
curricula
Thedigitalrevolutionhasgiventoday’syouthentreetoavirtuallylimitless
repositoryofknowledge,ideas,andinformation.Whereaseducationused
to be about access to quality teachers and elite academic institutions, now
anyonewithanInternetconnectionandsufficientinterestcanlearnwhatevertheywant,whenevertheywant,wherevertheywant.ThePewResearch
Center says the millennials are on track to become the most educated generationinhistory.Partlythishastodowithrecord-highlevelsofenrollment
in college and graduate schools, but it is also because of the vast levels of
informallearningtakingplaceonlineeveryday.Fromopinionblogstogovernmentresearchsites,fromlearningtoolssuchasShmoop.comtodiscussionforumsandmediaarchives,theWebisaplaceofboundlessintelligence
and resources.
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Writing in Fast Company, Chuck Salter described search site Google’s
viewthatinformationis“a naturalresource,onethatshouldbeminedand
refinedandsortedanduniversallydistributed.Informationisanecessity,like
cleanwater.”Millennialsarelappingitup.Recently,PayPalco-founderPeter
Thielannouncedagrantprogramtoencouragekidsto“stopoutofschool”
andstarttheirownbusinessesafterhighschoolratherthangoingontocollege. In his view, young entrepreneurs have all the tools they need to come
upwithandimplementideasofgreatsocialandeconomicvalue.Formalized
education is seen as just getting in the way.

their influence is far-reaching
WhenEuroRSCGWorldwideaskedmillennialsinfivemarkets(China,France,
India,UnitedKingdom,UnitedStates)whatthebiggestdifferentiatorwas
between them and earlier generations, a plurality cited the fact that their
generationis“moredigital.”Theiruseof—andcomfortwith—digitaltechnologyandespeciallysocialmediagivestoday’syouththecapacitytoreach
morepeopleandswaymoreopinions,whetherinregardtowhatnewgadget to buy or which referendum to support. Age increasingly has less to do
withleveragethanwithone’sreachandcapacitytopersuade—andmillennials have both in spades. Consider but two examples:
Atagethirteen,LaneSuttonrunshisownconsultingbusiness,complete
with paying clients and invitations to address conferences and meet with
CEOs.Thiseighth-gradestudentisconsideredoneoftheleadingsocialmedia
strategists. When he’s not advising the likes of Zappos CEO Tony Hsieh and
actorTomCruise,he’sreviewingmovies,food,books,andgadgetsonhisKid
Criticwebsiteandforhis3,000+followersonTwitter.’TaviWilliamsstarted
theStyleRookieblogwhenshewastwelveyearsold.Inthetwoyearssince,
thisyounggirlfromChicagohastakenthefashionworldbystorm,invitedto
sit in the front row at the biggest runway shows, appearing on the cover of
Popmagazine,beingwooedwithfreeclothing,and,mostrecently,selected
to style New York Fashion Week’s season presentation, where she helped
dress participants, including performers Amanda Blank and the Pierces.
Whether advocating a product purchase, a cultural experience, or a
point of view, this generation knows how to get heard.
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age increasingly has less to do with leverage than with one’s
reach and capacity to persuade
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92 percent of millennials agreed the world needs
to change, 84 percent consider it their duty to bring
about that change, and nearly as many (82 percent)
believe they have the power to do so.

as a generation, they have unprecedented
power to effect change
In Euro RSCG’s study, 92 percent of millennials agreed the world needs to
change,84percentconsiderittheirdutytobringaboutthatchange,andnearly as many (82 percent) believe they have the power to do so. I believe them.
Thedevelopmentofsocialmediahascoincidedwiththeemergenceofsocial
issuesofparticularinterestandrelevancetotoday’syoungpeople,includingclimatechange,childexploitation,immigration,andpoliticaloppression.
OscarMorales,oneofourfantasticOYWcounselors,usedFacebooktocreateamovementagainstFARC,theColumbianterroristorganization.Hisefforts led to some 12 million people marching against FARC in 200 cities in
more than forty countries. In the U.S., DreamACTivist is a social media site
ledbymigrantyouthtopushfor passage of legislationthatwill helpfixthe
immigration system. In France, Ni Putes Ni Soumises (Neither Whores Nor
Submissives)isanorganizationstartedbyteenagegirlsinParistomobilizefor
the rights of women and girls facing violence. They communicate with the
international community through their website and Facebook page.
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8 in 10 millennials
believe their generation

Conclusion

In no other era have youth had such enormous capacity and potential
to influence the broader society and effect real social change. It is up

has a duty to change

to those of us in older generations to support their efforts with the

the world and the

This is a generation that wants to make a genuine difference, not just

power to do so.

They are smart, they are savvy, they are plugged in, and they have the

full weight of the tools, knowledge, and resources available to us.
for themselves but for all of us here now and generations to come.
creativity and passion we desperately need as we work to solve the
world’s most pressing issues. It is of vital importance that we invite
them into our work and take full advantage of all they have to offer.

7 in 10 millennials
believe social media
is a force for change,
and 6 in 10 call social media “the new power

DAVID JONES

of youth”.

DavidJonesisco-founderofOneYoungWorld,anorganizationthataimsto
be the voice of people age 25 and under from around the world on critical
internationalissues.HeisalsoglobalCEOofHavasWorldwide,runningall

4 in 10 millennials cit-

creative,marketing,anddesigncompaniesthroughoutthenetworkof300+
officesandinadditiontheglobalCEOof EuroRSCGWorldwide,theworld’s

ed “the people, pow-

largest advertising agency by global brands. David is a WEF Young Global
Leader, was inducted into the American Advertising Federation’s “Hall of

ered by social media”

Achievement” in 2005 and named to the “40 Under 40” lists of both Crain’s
NewYorkBusinessandAdvertisingAge.KofiAnnanselectedDavidandhis

as the greatest agent of

team to create and lead the Tck Tck Tck, Time for Climate Justice Campaign,
whichgarneredmorethan17millionclimateallies.Davidalsoworkedclosely

change—more than twice

withDavidCameronandtheConservativePartyintheU.K.from2007tothe
successful election victory.

as many as gave that
24

honor to politics.

Source: “Millennials and Social Media,” Euro RSCG Worldwide, Fall 2010 (Sample: 2,500
millennials ages 18–25 in China, France, India, United Kingdom, and United States)
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youth as influencers and proactive agents

PENNY LOW
The year was 1993. The place was a port at the Greek island of Ios. It was
5am in the morning, I was waiting for the next steamer to take me to Santorini,onalegofmyyearlonghitchhikingtriparoundeastern Europe.She,
asolitary15yearoldSyrianteenager,wasonthemovetochangeherworld.
Alone and shivering in the cold winds of Ios, our skinny Syrian girl had little
onherback,exceptadream,ahope,anaspirationandunfailingdetermination to transform her country. She carried with her a petition letter signed
bymanyyouthslikeher,andwasmakingherwaytothemightierpowersin
Europe, despite the lack of money or companion. Against all odds. When I
asked her how it can be possible, her lips quivered from the biting cold, but
withasteadyvoiceandbrokenEnglish,shesaid‘Idon’tknowwhenandhow
I will go there. I need to save my country. My people depend on me, this is
the letter, I’ll just keep going till I’m there. Tomorrow will be a better day”.
The encounter left a deep impression on me. I do not know what is the
outcome of her journey, but I do learn from this young fighter, that indeed,
thereisarevolutioninwaiting.Thisrevolutionwillbefuelledbythehopes,
aspirationsandactionsofyouths,whoarefearlessandunstoppable.Justas
babyboomersredefinesocial,economic,politicalandevenculturalchanges
in the last half of the 20th century, this generation will reshape the 21st
century.However,toseeandbemeaningfulandactiveagentsintheworld,
youths must step up and visualise themselves in a future where they can
assume responsible and accountable adult roles. Only when they can extrapolateaviablefutureforthemselves,willtheybeabletofunctioninaself
directedmanner.Youthshavethegreateststakeinshapingtomorrow.Hence
youthsmustcome forward to contribute their ideas and efforts, instead of
leaving everything to their elders.
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Elders on the other hand, must enlarge both physical and mental space for

vision of their future. What is clear is that it will be futile to stop the world

youths, such that experiments and failures are seen as part of the growing

frombecomingmorecomplexorinterconnectedorglobalised.Weneedto

pains and learning journey. Mutual trust must be built, so that each under-

gowiththeflow,giveitagentleyetgenerouspush,toencourageouryouths

standsthatoncetheopportunityisenlarge,therewillbegoodpeoplewilling

to go out there to live, work, play and experiment, become global citizens

and ready to fill them. As an old native American saying goes, we do not

and bring that experience back with them, to build a better world.

inherit our world from our parents, we actually borrow it from our young

A better world ? As we stand at the end of the first decade of the 21st

people.Aspolicymakers,thefasterandbetterweunderstandthisandwork

century (2010), we look back and ask ourselves what really changed the

with them, the better it is for everyone.

world. Is it technology? New discoveries? Or knowledge? As we look for-

Weliveinarapidlychangingworld;characterisedbyglobalpowershifts,

ward, we ask ourselves what would really matter to us and influence the

underlinedbyadvancementsmadeintheinformation-communicationworld,

waywework,playandliveinfuture?Isittechnology? Newdiscoveries? Or

otherwise known as the ‘ICT’ revolution that reshaped our norms and rou-

knowledge? Very soon, we will come to only one conclusion. Technology,

tines. Few understand the potential and use of ICT better than the youths.

knowledgeandnewdiscoveriesareneutralonitsown.Theyarenonactive

Whilemostadultsarecyberimmigrants,thereisanemerginggroupofcyber

agents. It is PEOPLE who are the change makers. It is PEOPLE who decide on

nativeswhonavigatesthecyberspacelikefishtowater,andtreatstheword

questionsofwho,what,when,why,where,howandhowmuchtoallocate

ashis/heroyster.Today,therearemoremobilephonesandinternetconnec-

and produce. It is PEOPLE who decide and form normative constructs and

tionsintheworldthanthereareschoolsandelectricity.Thealmostomnipres-

shapesocio-economic-politicalnorms.Inthehustlebustleofbuildingfinan-

ence of mobile phones and internet, at even the most remote villages and

cialprosperity,havewedecidedonwhatarethefutureethos,shapes,sizes,

ataffordableprices,haveallowedpeopletoaccessinformationandconnect

flavoursofthisworldthatwewantourchildrentolivein?Morepertinently,

witheachotheracrosstheworld.Individualarenolongerlonerangers,but

what do our youths want?

are able to collaborate and form cyber ‘tribes’ that can turn ideas into action, and mobilize resources from China to Chile, and America to Australia.
Thisfearless,tirelessandcollaborativespiritoftheyouthswasepitomizedin
the recent inaugural Youth Olympics Games (YOG) held in Singapore, Aug
2010. Just as we thought the Olympics must be about human determination and competition, the YOG was more than that. More precisely, YOG
becameaplatformnotjustforcompetition,butalsoculturalandeducational
exchanges.InSingapore,schoolsadopteachofthe200+countriesthatwas
representedattheYOG,andcreatedbridgesandlearningjourneysbetween
countries.YouthsinteractedwitheachotherviatheICTbeforetheirarrival
inSingapore,learntabouteachother’scultureandcountry,andwhenthey
finallymet,theyspentmanyeveningsdeepeningtheirknowledgeofeach
other, and how they can work together. I have no doubt that these friendships will go a long way in enabling them to work together to create their
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The human existence is meaning and value based; not just wins
and money based. Human progress is multi-dimensional, and includes
socio-economic-political-spiritual-environmental balance. To paraphrase Gandhi, we measure a society’s progress by the well being of
the poorest amongst us. Growth needs to be inclusive. An inclusive
world advocates the acceptance of all fellow human beings and dignifies self i.e. regardless of religion, language, ability or background.
Sustainability requires harmonious co-existence of human beings, of
us and our eco-system. A better world gives us hope, meaning and
purposeful lives. These are the fundamental philosophies of the Social Innovation Park (SIP) Ltd (www.socialinnovationpark.org), which I
have founded to build a more inclusive, sustainable and better world.
I invite you to join SIP in our movement to be a change maker in making a more inclusive, sustainable and better world.
To close this chapter, please allow me to quote from my Prime
Minister, Mr Lee Hsien Loong in a speech in 2001: “Youths are the
future of Singapore. You have to build tomorrow’s Singapore, on
the foundations of what the earlier generation has accomplished,
through sheer gumption and perseverance. You need to dream your
own dreams, define the hopes and aspirations of your generation,
blaze your own trail forward, and work together to overcome hurdles
and achieve your own goals.”
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PENNY LOW
PennyisaMemberofParliamentfromSingaporewhoisknownforherpioneer efforts at social innovation and promotion of the arts and eco-town.
PennychairedtheGovernmentParliamentaryCommittees(GPC)forMinistry
of Information, Communication and the Arts, and serves on the GPCs for

we live in a rapidly changing world; characterised by global
power shifts, underlined by advancements made in the

information-communication world, otherwise known

as the ‘ict’ revolution that reshaped our norms and routines.

MinistryofFinance,,MinistryforTrade&IndustryandMinistryofEducation.
She is also a Labour Union Advisor, active on several national committees,
inparticularthosepromotingenterprisesandsocialentrepreneurship,town
andcommunitydevelopment,inter-nationparliamentaryfriendshipgroups
andboardsofeducationandinnovationacrosstheworld.Pennyisalsoaserialentrepreneurwhohasfoundedvariousorganizationsinthewealthmanagementindustryandinnovation;includingtheSocialInnovationParkLtd,
whichspansacross8countries.Pennyisahitchhikerwhohastraversedmore
than60countires.ShewasalsohonouredasafoundingmemberoftheNew
Asian Leader and a Young Global Leader (World Economic Forum). a Yale
World Fellow and Yale Scholar.
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prioritizing the future of our planet

Scott Brison
A few months ago a columnist for the National Post, one of Canada’s national newspapers, wrote about an opinion poll of Canadian youth. He
citedthefactthatyoungpeopleprioritizeclimatechangeoverthefinancial
crisis as proof of their folly. The reality is quite the opposite. While citizens
nearing retirement age stand to lose the most from the economic crisis, it is
today’syouthwhowillinheritthecatastrophiceffectsofawarmingplanet.
Thepollclearlydemonstratesthatyouth,likeanyotherrationalgroup,care
aboutissuesthatdirectlyaffectthem.Consequently,toengageyouth,we,
as leaders, must address issues that matter to them. In politics and in business, thismeansengaging in meaningful discussions on issues like climate
change and education.
Discussion is only half the battle; youth also want to see results. To
successfully engage young people, we must also demonstrate that public
service and public engagement can make a difference. The onus is on the
leaders of today not only to address issues that young people care about,
but prove that public engagement can deliver results. Defining what success is and effectively communicating progress will encourage potential
leaders to step up to the plate.
Idealism, hope and change are essential parts of growing up and are
qualitiesofmeaningfulcitizenship.Thesesentimentsoftenpenetratethe
core of youths’ conception of self and are important motivational factors.
Ifpoliticians,publicservants,andchiefexecutivescannotdemonstrateauthenticandvalue-basedleadership,itwilldiscourageyouththinkingabout
global leadership as a pathway to enact constructive change. If we are
committedtoencouragingthedevelopmentofyoungleaders,wemustuse
hold ourselves to as high a standard as those we expect to inspire.
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successful leadership development begins with our young

people. it is our responsibility, however, to provide the space
to encourage the leaders of tomorrow.

Finally, the labour market has fundamentally changed over the past
fifty years. Jobs for life within a single company or sector are neither a
presentrealitynordesirable.Today’syouthfullyexpecttoswitchbetween
companies,organizationsandsectorsthroughouttheircareers.Promoting
thedevelopmentofsuccessfulleadersshouldrecognizethisrealityandencourage and award movement between the public and private sectors. In
additiontoencouragingmorepeopletoserve,privateandnot-for-profitexperiencecanbevitaltosuccessfuldecisionsingovernmentandvice-versa.
Successfulleadershipdevelopmentbeginswithouryoungpeople.Itis
ourresponsibility,however,toprovide the spacetoencouragetheleaders
oftomorrow.Inthinkingaboutleadershipdevelopment,wemustremember that unless we are addressing issues that directly concern youth in an
authenticandhonestmanner,wewillfailtomotivatetheyouthoftodayto
take on the challenges of tomorrow.
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s peci fic i n itiatives
increased emphasis on internships and fellowships
Internshipsofferhands-onexperienceandpersonalmentorshipopportunities. In turn, interns can also offer fresh and innovative ideas to the organizationsforwhichtheywork.Internships,however,mustbestructuredto
enable meaningful experiences or else they will fail to inspire. Motivating
interns with specific projects or initiatives and including a healthy dose of
responsibility,willinturngeneratemorevaluableworkandinspireinterns
totakeonmoreresponsibilityinthefuture.Internshipsalsoofferuniqueopportunitiesforyoungerstudentsandprofessionalstointeractwithandlearn
frompeoplealreadyinleadershippositions.Themostproductiveinternships
arethosethatdelegatespecificresponsibilityandprovideopportunityfor
close personal contact with established leaders.

scholarships for public service
RegularOfficerTrainingPlanoftheCanadianMilitaryandsimilarprograms
aroundtheworldrewardthosewhohavechosentoservetheircountrywith
aneducation.Asimilarprogramcouldbeinitiatedforyouthwhohavedemonstratedasustainedcommitmenttoservingtheircommunity.Scholarships
forpublicservicewouldencouragemoreyoungpeopletobecomeengaged
inlocal,nationalandinternationalcausesbyrecognizingtheircommitment
with a subsidized education.
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youth service programs
Internshipsofferhands-onexperienceandpersonalmentorshipopportunities. In turn, interns can also offer fresh and innovative ideas to the organizationsforwhichtheywork.Internships,however,mustbestructuredto
enable meaningful experiences or else they will fail to inspire. Motivating
interns with specific projects or initiatives and including a healthy dose of
responsibility,willinturngeneratemorevaluableworkandinspireinterns
totakeonmoreresponsibilityinthefuture.Internshipsalsoofferuniqueopportunitiesforyoungerstudentsandprofessionalstointeractwithandlearn
frompeoplealreadyinleadershippositions.Themostproductiveinternships
arethosethatdelegatespecificresponsibilityandprovideopportunityfor
close personal contact with established leaders.

combining youth service and internships
Linking youth service programs, like Canada World Youth, to private- or
public-sectorinternshipswouldgiveaspiringleaderswithexperienceinthe
not-for-profit/volunteerexperienceinaprivatesectorenvironment.Suchprogramscouldfostertheconfidenceinyouthtocrosssectoralboundariesfurtheroninxtheircareers—anattributethatwemustencourageintheleaders
of tomorrow.

motivating interns with specific projects or initiatives and
including a healthy dose of responsibility, will in turn

generate more valuable work and inspire interns to take
on more responsibility in the future.
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internships offer hands-on experience and personal mentorship
opportunities.
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outreach
Outreachisintegraltopromotingleadershipdevelopment.Beyondsimply
speeches and presentations, outreach is a commitment to engage youth,
fromtalkingaboutissuesthatmattertoimpromptuencounters—smallchats
afteralectureforexample.Therapportestablishedatsucheventscanconvey
apersonalvoteofconfidenceandinspireyouthtogetinvolved.Asleadersof
today,wehavearesponsibilitytoventureoutintohighschools,universities
and colleges to actively engage youth.

Scott Brison

ScottBrison, the Liberal Member of Parliament for Kings-Hants (Nova Sco-

tia), has won election to Canada’s House of Commons in five general elections: June 1997, November 2000, June 2004, January 2006 and October
2008. HeisakeyLiberalPartyspokespersononeconomicissuesandcurrentlyservesintheOfficialOppositionShadowCabinetastheLiberalPartyCritic
forInternationalTradeandasChairmanoftheLeader’sAdvisoryCommittee
on Economic Strategy. He is a member of the House of Commons Standing
Committee on International Trade.
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motivation for action

juan mario laserna
CHRISTINE BALLING
Today’s youth carry on their shoulders the burden of shaping tomorrow’s
world. So too are they burdened with past generations’ mistakes and missteps. Far too few young people - especially those in developing countries
who do not enjoy the abundant freedoms and resources available in First
World countries - have neither the desire nor the sense of their potential to
effectchange.Toadisenfranchised,impoverishedyoungperson,thefuture
and her role in shaping it is nothing more than a meaningless abstraction.
Thus, one of the greatest challenges in successfully engaging youth is to
motivate them into action.
Bymotivatingyouthintoaction,weaimtofacilitatethefollowingtransitions:
• self-pity – pride & selflessness
• apathy – active participation
• anarchy & violence – democratic empowerment

turning self-pity into a sense of pride & selflessness
Self-pityingisaconsideredattitudewhichstuntsone’sabilitytoriseabove
onescircumstances.Whileadisadvantagedyouthhaseveryreasontoregret
hercircumstancesand“feelsorryforherself,”wedoheragreat,patronizing
disservicebynotencouraginghertostopfocusingonthecircumstancesof
whichsheisavictimandtostartre-focusingonthecircumstancesasaproblem she can solve. Given encouragement, guidance and the proper tools, a
youngpersoncanfindherselflookingoutwardinsteadofinward,seeingherselfassomeonewhocantakeprideinhercommunity’spotentialandpridein
her potential to help her community.
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one of the greatest challenges in successfully engaging youth is
to motivate them into action.

inspiring the apathetic to become active participants

key statistics

Hopelessnessandhelplessnessbreedapathy.Itisnowonderthattheyoung-

An article appearing in the October 7th , 2009 edition of the Los Angeles

er,poorestmembersofahighlystratifiedsocietychoosenottoparticipatein

Times cited a study which found that 64% of FARC (the guerrilla terrorist

constructivepoliticaland/orsocialactivism.Whilemanyyoungpeoplehave

group,theRevolutionaryArmedForcesofColombia)recruitsarefourteen

theintellectandtheinnateleadershipqualitieswhichwouldsuggestagreat

years old or younger.

abilitytobetterthemselvesandtheircommunities,theirlackofeducation,

Duetovariouspresidentialcandidates’aggressivestrategytoengage

financialmeans,andfamilysupportpresenthurdleswhichseeminsurmount-

young voters, over 4 million voters between the ages of 18 and 26 partici-

able.Ifwepresentrealisticoptionstotoday’syouth;ifweshow-andnotjust

pated in the March 14, 2010 Colombian presidential primary - 30% more

tell - how “getting involved” can be a rewarding experience, then we can

than had voted in the 2006 presidential elections.

invigoratethemtothepointoftakingaction,speakingout,andembarking
on a community project.

AntanasMockus,oneofthePresidentialcandidateswhoultimatelylost
toJuanManuelSantos,usedFacebooktoengageyoungvoters.Hissurgein
popularitywithyoung,firsttimevoterswasdubbedthe“GreenTsunami”-

presenting democratic empowerment as an
alternative to anarchy and violence

“green”fortheGreenPartywhichherepresented.Withinatwoperioddur-

In a struggling democracy such as Colombia’s, for example, the cry, “Your

in the 8th place among the Top 10 List of Politicians on the web.

inghiscampaign,heacquirednearly800,000Facebook“fans,”puttinghim

Voice;YourVote”fallsuponalltoomany[young]deafears.ThoughColombiahasmadegreatstridestowardsbecomingastable“state”ineverysense
of the word, many regions are still plagued by anti-democratic rebel and
drugcartelviolence.Whileyoungpeoplemightlearninschoolabout“What
Is a Democracy,” their day-to-day experiences cast but a dim light on how a
democraticgovernmentservesthem,andhowtheymightparticipateinthe
democraticprocess.Wecannotunderestimatethetemptationpresentedto
disenfranchisedyouthtojointhosewhoseektodisruptthedemocraticstate.
(Sadly, the offer is often some nominal material gain and a false promise

conclusion
AsisevidencedbytheenduringsuccessoftheVillahermosaPlaygroundRestorationProjectdescribedinthefollowingCaseStudysection,motivating
youngpeopleintoactionworks.Armedwithexternalmotivation,thepower
of the democratic process and [new] faith in their ability and duty to serve
others, young people can make a lasting mark on their communities, their
country, and on our world.

of glory.) We must engage young people in some form of the democratic
process,encouragethemtovotebasedontheirrespectiveconvictionsand
again,show,andnotmerelytellhowthedemocraticprocessisindeedtheirs.
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case study:

playground restoration project villahermosa, tolima colombia

background
Juan Mario Laserna focused his 2009-2010 senatorial campaign in the
department of Tolima, whose history includes many violent chapters.
The terrorist guerrilla group, the FARC (the Revolutionary Armed Forces of Colombia) was “born” there. And while Tolimenses today enjoy a
much greater sense of security then they had a decade ago, the FARC
and the ELN (National Liberation Army) guerillas, along with paramilitary groups remain active. Economic conditions and the department’s
infrastructure have improved over the last several years, but there is
much more work to be done. Tolima remains an under developed and
dangerous region whose youngest generations lack much hope for
the future.
Villahermosa is one of the 47 municipalities Juan Mario visited,
often accompanied by his American wife, Christine Balling. Like
many villages in Colombia, Villahermosa’s history is marred by years
of violence. The people of Villahermosa, as proud and as resilient as
they are, have suffered greatly in the hands of the ELN, not to mention generations of corrupt politicians.
Many Tolimense teenagers living in impoverished and isolated
conditions are at best disillusioned with their government and at
worst, happily recruited by those who take up arms against it. They
have little or no faith in Colombia’s democracy, nor do they feel empowered to effect any sort of meaningful change, even at the grassroots level.
Juan Mario and Christine first visited Villahermosa in May 2009.
After the usual round of speeches and lunch, a teenager named
Heider Aldubier Carrillo approached Christine and requested a
meeting with his local youth group, El Grupo Juvenil de Villahermosa. When Christine and Juan Mario sat down with the kids, they
proved to be an extraordinarily impassioned, well spoken and politically savvy group. They listed the many things of which Villahermosa was in desperate need. One of the things they mentioned
was that town’s two playgrounds had been long since abandoned,
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given their state of disrepair, that the youngest kids had nowhere

outcome

safe to play, had nowhere safe to learn to socialize, had nowhere

After Christine’s visit to Villahermosa in July, she met with Heider on

safe to just be kids.

two separate occasions in Tolima’s capital, Ibague. (As her visits to Vil-

Inspired by Juan Mario’s and her high school alma mater’s (Phillips

lahermosa required a military police escort, she could not meet with

Academy Andover) “Non Sibi Day” program, in which alumni around

Heider there.) She and Heider made a list of the preparations to be

the world perform a “day of service,” Christine suggested to Heider

made before the Ibague-based jungle-gym manufacturer would deliv-

that he and the youth group visit the playgrounds and assess, in detail,

er and build the new jungle-gym on day prior to “Non Sibi Day.”

what would be required to refurbish them.
Several weeks later, Christine returned to Villahermosa with members of her newly founded foundation, Fundacion ECCO. She met with

In the weeks that followed, El Grupo Juvenil de Villahermosa spent
several days working on their own to prepare the park: removing the
garbage, digging up tires which we buried in the ground, etc.

the youth group and outlined the following plan: The kids were to

On August 22nd, 2009, Christine returned to Villahermosa to join

give her a tour of the two playgrounds. Then, they would convene

the youth group as they made the finishing touches, painting the fences

as “a body politic:” They would debate which playground should be

and picking up the remaining garbage. The youngest members of Villa

renovated and why; they would vote; and, based on the voting re-

Uribia were there in full force, eager to explore their new playground

sults, one member of the group would author - then and there - a

for the first time. Music, dancing and speeches ensued. Heider’s speech

Resolution For Action, which they would all sign. In turn, Christine,

– his first public speaking engagement – was particularly moving. He

the Mayor of Villahermosa, and the Councilmen who were involved

spoke on behalf of El Grupo Juvenil de Villahermosa thus (translated):

would honor the youth group’s decision. In the end, El Grupo Juvenil

“With this park we demonstrate that we young people can achieve

de Villahermosa mandated to repair the playground in the poorest

things, that we have the right to take action and the ability to influ-

section of town, Villa Uribia.

ence our community for better or for worse.”
Finally, as a testament to the project’s successful outcome, the fol-

the objective, the strategy, and the challenges
The objective of the Villahermosa playground reconstruction project
was straight forward: to facilitate the refurbishment of an important
public space via a plan executed by young members of the community.
The strategy was to motivate the youth group into action by emphasizing the importance of democratic process; to show and not
merely to tell how democracy works, even on the smallest scale.
The greatest challenges were political. First, it was crucial to gain the
trust of the youth group and to let them know that the project was,
in fact, “a reality,” and was in no way associated with a political campaign. Second, it was the youth group’s challenge to resist pressure
from local politicians to choose one playground over the other. Third,
as a de facto representative of the United States in a region whose inhabitants are not necessarily fond of Americans on principle, Christine
had to tread lightly.

lowing are translated excerpts from letters written by the Mayor of
Villahermosa and the Governor of Tolima, respectively. As the mayor
writes, the Villahermosa Playground Restoration Project further motivated El Grupo Juvenil de Villahermosa to continue to achieve its goal
of establishing a collective dairy farm:
“The construction of the “Non Sibi” playground in Villa
Uribia section of Villahermosa was a proud moment in my
community’s recent history. The group of youngsters with
whom Dra. Christine Balling de Laserna worked demonstrated their social consciousness, their concern for our youngest
citizens and their willingness to do work together over a period of a few months, to create a safe, clean and fun space
in which the children in our poorest neighborhood could
play....It was wonderful to see what the young people of Villahermosa achieved when given the chance.

The Non Sibi playground was completed in August of 2009. Today I
am happy to say that not only have the youth group lived up to their
promise to maintain the playground, but that the group has since
made a lot of progress on another project, that of a collective dairy
farm. I think that the Non Sibi project gave the kids a new sense of
self-confidence and a renewed commitment to bettering the future
of our wonderful town. I hope that more communities in Tolima will
have the opportunity to benefit from such great work.” 			
Mayor of Villahermosa Ricardo Vallejo May, 2010
“I have personally met with some of the teenagers who helped build
the Non Sibi playground. They were not only motivated by the experience, they were changed by it. They were given fresh hope for their
tine Balling de Laserna. And, they created something lasting for their

juan mario laserna

community. By making such projects possible, Fundacion ECCO fills a

Juan Mario Laserna is currently a Senator for the Republic of Colombia, for the

small gap that department or municipal governments cannot always

period2010to2014.Hispreviousprofessionalexperiencesincludetheposition

fill.”

ofConsultantattheInternationalDevelopmentBank,GeneralDirectorofPublic

town’s future and touched by the bond they forged with Dra. Chris-

		

Governor of Tolima Oscar Barreto, May, 2010

CreditofColombiafrom1999-2002andDeputyMinisterofFinanceofColombia
from 1998-1999. He also served as Campaign Adviser to the former president
ofColombia,asSpecialAssistanttotheSecretary-GeneraloftheOrganization
of American States in Washington DC from 1994-1995 and as Adviser to the
President of Colombia on Economic Affairs from 1993-1994. Laserna holds an
MBAinBusinessAdministrationfromStanfordUniversityandaBAinEconomics
from Yale University.

C h r i st i n e B a ll i n g
Christine Balling is the Founder of Fundacion ECCO, a non-profit which supportsculturalinstitutionssuchastheConservatoryofTolima,andneighborhood
improvementprojectsexecutedbytheyouthofthedepartmentofTolima,Colombia. In August 2009, the foundation organized the construction of a “Non
Sibi Playground” in the remote mountain village of Villahermosa. Christine is
currently serving her sixth year as a member of the Phillips Academy Andover
AlumniCouncilandhasbeeninvolvedwithseveralnon-profitorganizationsover
the past two decades, including Big Brothers & Big Sisters of New York City,
theLosAngelesMayor’sCrisisResponseTeam,theWestLosAngelesVeterans
AdministrationHospitalandtheAmericanRedCross.SheholdsaBAdegreein
EnglishLiteraturefromBarnardCollege,ColumbiaUniversityandstudiedharpat
the Manhattan School of Music.
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youth as champions of global dignity

HRH C r o w n
Prince Haakon

“Theywouldalwaysratherdonobledeedsthanusefulones;theirlivesareregulatedmorebymoralfeelingthanbyreasoning;andwhereasreasoningleads
ustochoosewhatisuseful,moralgoodnessleadsustochoosewhatisnoble.”
This is what Aristotle wrote about the nature of youth in the 3rd century B.C.
Thequoterevealsatleasttwothings:Thenatureofyouthismoreorless
thesameatanytimeinhistory,anywhereintheworld.Andsecondly:Itclarifieswhyyouthissuchanimportanttargetgroupforpositivechange–indeed
the real drivers of positive change.
A consequence of this fact is that most of the people I have admired
overthelastfewyearshavebeenyoungpeopleIhavemetinverydifferent
situations.AfewofthemIuseasrolemodelsforleadershipandhighethical
standard. Some fantastic young people I have met have shown leadership
undersuchhardconditionsthatIcanpicturethemtakingaleadingposition
within almost any field.
Theuniversalnatureofyouthisonething.ButIbelievetoday’syouth–
the ones you find at almost any school almost anywhere in the world – are
highlycompetentpeoplewithknowledgeandexperiencethatestablished
leaderscannotaffordtomiss.Youthtodayliveinanextremeworldregarding
diversity,conflict,opportunitiesandtechnicalmeansofconnectingwithothers.Theglobalnetworksofyoutharefaraheadwhatestablishedleadersof
today had when they were young.
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From2006Ihavebeenvisitingschoolsandtalkedtostudentsallaround
the world together with my fellow YGLs John Hope Bryant and Pekka Himanen.WehavearrangedsocalledDignityDays–whichisthemainactivity
of our organization Global Dignity. We have three goals: To spur a global
conversationondignity,toarrangeDignityDaysatschoolsandpromotedignitybasedleadership.Thisyear,Dignitydaywillbeheldatovertwothirdsof
Norwegian high schools – and in around 40 countries world wide.
Whatstrikesmeduringmyverydiversemeetingswithyoutharoundthe
world,ishowsimilartheydefinedignity–andhowrelevantitfeelsformost
young people to discuss this issue as a core value of our time.
These are some of the dignity-stories we have been told:
In Jordan, a girl stood up and told how annoyed she had been when
shegotavisuallyimpairedteacher.Thegirlwasveryambitious,andthought
shewouldgetlessqualitytrainingbecauseoftheteachers’handicap.When
theteacherlaterbecamethefirstblindpersoninJordantoearnherPhD,the
studentcompletelyshiftedherperspective.Sherealizedthatshewasproud
that this had been her teacher and that she had learned something more
important from her than from any of her other teachers.
In South Africa, during the riots in 2009, a girl told how her grandmother covered and hided some of the immigrants in her home, who were
targets of the riots.
InNorway,aMuslimstudenttoldhowherfriendhadstartedtowalkto
andfromschooltogetherwithaJewishboywhowasbeingbullied–tosupport and protect him.
Iparticularlylikethisthirdstory.Itshowsthegeniusofyouthinbeautiful
simplicity.Ithitsthecoreofwhattheworld’sleadershavebeenstrugglingso
hard over so many years to achieve.
Youthfinditincredibly easy tograspthe ideaofdignity–andevenbetter:howitcanbeoperatonalizedintopracticalaction.TheyaretrulyChampions of Global Dignity.
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So what do we need to do to create positive change? It is not enough
to merely accept the inherent dignity of all human beings. Our actions
must reflect the dignity of others. In my view dignity consists of two
main parts: Firstly, inherent dignity and secondly, perceived dignity—a
sort of dignity capital. We all have the ability to increase other people’s dignity capital – and thus increase our own.
This is about doing all we can to become the best of ourselves
– by making conscious decisions – and making the best out of our
recourses.
Empower youth with these opportunities when they are still – according to Aristotle – more regulated by moral feelings and noble
deeds than by reasoning – and maybe, maybe some of them will stay
that way...

hrh crown
prince haakon

His Royal Highness is heir to the Norwegian throne and son of His Majesty King

Harald and Her Majesty Queen Sonja. He served in the RoyalNorwegian Navy
and graduated from the Norwegian Naval Academy in 1995. The following
year, he served on board a patrol boat. He holds a BA in Political Science from
the University ofCalifornia at Berkeley and a Master’s in Development Studies
from the London School of Economics. He also attended the Foreign Ministry’s
one-year trainee course. The Crown Prince has an extensive number of official
engagements in Norway. He is patron of various Norwegian associations, includingtheNorwegianInternationalFilmFestival,theNorwegianAsthmaand
Allergy Association and Stavanger Symphony Orchestra. The Crown Prince is
GoodwillAmbassadorfortheUnitedNationsDevelopmentProgramme,where
he particularly focuses on promoting the Millennium Developmental Goals.
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barriers to overcome

wilmot allen
Iworkwithyouthandyoungadults(15-24)inmyrolesasUSAcountryleader
foraglobalNGOwhichpromotesyouthemploymentandentrepreneurship,
as a graduate fellow of a research center at Georgetown University and as
a teaching pastor of an African American church. In each context, I observe
that youth employ a sociological competitive advantage: they are able to
transcendsocialandculturalboundariesbetterthanadults.Iattributethis
phenomenon to two factors: the virtues of an emerging identity and the
privilege of economic dependence. Youth possess an openness to engage
theworld,afertileimaginationandaremorerisk-takingintheirapproachto
newsocialsituationsbecausethisenablesidentityformation.Theyhavemore
narrowlydefinedsocial“faultlines.”Giventhatmostyouthareeconomically
supportedbyadults,theydonothavetoconfronttherealitiesofeconomic
competition which can often deter from engaging new cultures and those
ofdifferentsocio-economicgroups.Inthischapter,Isuggestwaystoexploit
thissocialcompetitiveadvantagebypresentingtwodifferentprogramsfor
diversity:thefirstwaslesspopularwithyouthandthesecondhasgenerated
tremendousresults.Iconcludebysuggestingsomeprinciplesforengaging
youth on difficult social topics, from sexism to ageism.

georgetown university

- pluralism in action

The Berkeley Center for Religion, Peace and World Affairs at Georgetown
University recently published a report entitled “When Diversity Meets the
GlobalMarket:ForgingaNewGenerationofBusinessLeaders.”Itpresents
perspectivesofbusinessleadersanduniversitystudentsonthesignificanceof
diversityforglobalcitizenship.Iwasnotinvolvedwiththisprojectbutvalueit
asausefultoolforunderstandinghowdiversityeducationisviewedbyMillennials.Onesectionofthereportpresentsanilluminatingcommentaryona
diversityinitiativewhichdidnotworkwellformanyGeorgetownUniversity
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studentsandwhy.TheprogramisPluralisminActionandIincludeanexcerpt
of the commentary:
PluralisminActionisamandatoryeventforallincomingGeorgetownUniversitystudentsdesignedto“[help}studentsfeelcomfortableinanenvironment
thatincludesindividualsdifferentfromthemselvesandtolearntocelebrate
thosedifferences.Atthisevent,peoplereadexcerptsfromrandomlychosen
college entrance essays and then engage the students in a dialogue about
thediversityoftheirpeers.Oursurveyrevealedthatthemajorityofstudents
strongly dislike this program.
Studentsgavemultiplereasonswhytheydislikedtheevent.Manysaid
it seemed forced or staged and that they felt uncomfortable sharing with
strangers. One said, “Training is not the same as the real world,” while anothersaid,“Youcannot‘study’interculturaldiversity,youhavetoexperience
it.”Thissentimentisanalogoustoourfindingsthatstudentspreferextracurricular and social experiences to formal and academic training.
ManystudentsdidnotlikethatPluralisminActionwasmandatory.One
studentsaid,“Whenaneventismandatory,studentsareinclinedtoresent
it.”AnotherstudentdislikedthewayinwhichPluralisminActionpresented
intercultural understanding. She said, “Framing diversity as a problem on
campusisreallynegative.Idon’tthinkwehaveadiversityproblem.Itneeds
to be discussed in a more positive manner.” And another said, “Diversity
trainingconvertspeoplewhoalreadybelieveanddoeslittletochangethose
that don’t”

yes global network
ThethematicperspectivefromtheBerkeleyCenterreportthatdiversityeducationmustbemoreexperientialandlessideationalisprofoundandshould
directourbesteffortstoencouragemoretoleranceandpartnershipacross
sociallineswhichhavetraditionallyseparatedus.Oneorganizationwhich
effectivelypromotesdiversityeducationinthiswayisYES(YouthEmployment and Sustainability) organization. YES consists of a network of NGOs
in over 50 countries around the world (mostly in the global south) which
focusonfacilitatingemploymentandencouragingentrepreneurshipamong
youth.Foralmostadecade,theorganizationhasconveneditsmembersand

“every

generation needs a new revolution”
thomas jefferson

supportersatglobalsummits,fromEgypttoParaguay.YESprogramsconsist
ofenterprisedevelopment,leadershiptrainingandentrepreneurshipeduca-
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tion.YES’approachtoencouragingdiversityisthroughmobilizingyouthof

one

diverse backgrounds to work on projects which improve their lives. If you

Use Praxis as Pedagogy: Youth connect from experience and action more

attend a YES global summit, you won’t find any symposia focusing on any

than discussion and dialogue. This approach can also result in a paradigm

“ism”oradvocatingfortheadvancementofanysocialgroup(asimportant

shiftforencouragingdiversitywhichtheemerginggenerationscanpioneer.

astheseundertakingsare).Instead,toleranceandrespectfordifferencesare
embracedthroughcollectiveactiononprojectswhicharechanginglifeopportunitiesforyouth.Atthe2010YESGlobalSummitinSwedenco-hosted

two

bytheTallbergFoundation,oneofthesymposiaforcountryleadersfocused

IncreaseTheStakes:Wideandsustainableengagementbyyouthisobserved

on creating a “meshwork” process for identifying resource needs and ad-

moreinsituationswherethestakesfortheirparticipationarehigh.Connect-

dressinglocalproblemsthroughtheinternationalnetworkofleaders.Agreat

ing economic empowerment or life skill development which has tangible,

dealoftheworkwasledbywomen,peopleofcolor,handicappedindividuals

short-termbenefitsforyouthcanhelptoengagemoreseriously.“WhatdoI

andthosefromavarietyofsocio-economicandgeographicalbackgrounds.

getoutofit”isimportantforeveryone,particularlythosefrommarginalized

Learning first-hand the challenges facing the diverse communities of the

communities.

leadersandworkingonsolvingthoseproblemscollectivelyworkedtoachieve
solutions and promote respect for differences as a by product.
IhighlighttheprimarylessonsfromthePluralisminActionprojectand
the work of YES which can help shape efforts to encourage youth to overcome social barriers as the following:

three
FrameEmpathyAsASocialAsset:Findingwaystoencouragerolejuxtaposition in discussingorproblem-solving in agroupenvironmentisa powerful
waytoaddresssocialbarriers.Atruebarometerofhowmuchsocialprogress
ourglobalsocietyhasmadewillbeevidentwhenadvocacyfordiversityisnot
thepeculiaronusofwomenforgenderequality,blacksforracialprogressor
thepoorforeconomicjustice.Promotingempathythroughrolejuxtaposition
can help move us in the right direction.

four
TaketheLidOff:Youthshouldnotbelimitedbyourexperiencesinengaging
diversity.AllowMillennialstoeducateusallonnewperspectives,newtools
andnewvaluestopromotegreaterdiversityandinsightsintohowtoovercome social barriers.
Justaswiththecorporationsinthemarketplaceandnation-statesinglobal
politicaleconomy,youthasasocialdemographichavecompetitiveadvantagesinaddressingandovercomingpublicchallenges.Thesebenefitsenable
youthtotranscendmanyofthecompetitivepressureswhichdrivesocialdivisions.Wemustallstrivetohelpyouthdiscovertheirownvoice,attendtothe
voicesoftheirpeersfromdifferentbackgroundsandworktogetherinways
greaterthananyothergenerationstoimprovethestateoftheworld.Letthe
revolution continue…
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we must all strive to help youth discover their own voice,
attend to the voices of their peers from different backgrounds
and work together in ways greater than any other
generations to improve the state of the world.

wilmot allen
WilmotAllenisaninternationalmanagementconsultantandsocialentrepreneur
committedtoincreasingsustainabilityforcorporationsandcommunitiesthrough
his company, 1 World Enterprises, which operates as a consulting company on
developmentandaproducerofsocialrelevantmedia.Heisaformerinvestment
bankerandmediaexecutiveinpublictelevision.AllenistheU.S.A.countryleader
fortheYouthEntrepreneurship&Sustainability(YES)organizationwhichpromotesyouthemploymentandentrepreneurshipinover50nationsglobally.He
pursuesfaith-basedapproachestocommunityempowermentthroughhiswork
as teaching pastor of an urban church and as a graduate fellow at Georgetown
University’s Berkeley Center for Religion, Peace and World Affairs.
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s e c t i o n III
youth enlistment strategies
creating community?

- where youth are

We are facing a society where mis-communication is ever present despite having the most sophisticated tools the world has seen to facilitate communication. Youth is facing a “Crisis of Engagement” with
the different constituencies of society. Despite these two growing
phenomena, new communities are being created at the fastest rate
humanity has seen. Youth is permanently looking to get more and
more interconnected with each other, through the conduits created
by the Internet and the New Media technologies. In this section of
the Youth Toolkit, we tackle the great dilemma of how to leverage
the permanent mobility of the “New Town Hall” and how traditional
education is not providing the required tools to Youth to feel engaged
with schools, jobs and society at large.

where are the new youth communities being
created?
As pointed by Josh Spear in Reaching Youth, today it is a lot easier to
target people than it was before. Just look at the staggering number
of persons enrolled in digital social networks.
Youth today are by all means Digital Natives that are looking for
the information that they need through all of the different digital
conduits available today. Within the digital space, communities are
created where the relevant content is provided. Youth is highly selec72

tive and discretionary on what they are looking for. Lucian Tarnowski,
73
makes the very important point that Youth view themselves “first as

citizens of the world and then as members of their local community”. So,

athand isthatthe reality faced on a day to day is very different from the one

globalleadersneedtoveryawarethat,today’srealdiscussionforumsarenot

providedinthetraditionalclassroom.Theendresultisthatnojobischalleng-

takingplacethroughinafixed-one-time“TownHalls”,butratherthrougha

ingorinterestingenoughforyouthtostayputandcreatelongtermcareers

continuum of time in the digital media.

in a field. The expectation by the US department of labor is that the current
generation Y will try 14 jobs before their 38th birthday.

how to get youth engaged?
One of the critical findings of the section, is that having a true stimulus to
engageyouthiscritical.AspresentedbyBhavneetSingh’spieceonthePower
of New Media, global topics can be discussed and can raise its awareness
among youth if it is positioned through the right media platforms. Transparencyandadequatearticulationarecritical. OnBhav’scampaigntoraise
awarenessonAIDS,havingarealitycomponentontheissuethroughatelevisionprogramandenablingpeopletocommentonthedevelopmentpresentedprovedtobethebestwaytogetthediscussiongoingandeventually
become a paramount event in the lives of several thousand persons.
Havingamobilitycomponentandatwowaymechanismofcommunication are the building blocks to get the attention and the engagement from
youth.JoshSpearspointsouttothefactthatpeoplearemobileandarelooking to interact on a real time basis, as 75% of youth today has a cell phone
and 66% are using laptops. Lucian comments on how Web 2.0 has been
fully designed to interact.
Sohavingtransparentrelevantissuespresentedinanewmediaplatform
withinteractivecapabilitiescanwinthedayingettingtheattentionweneed

AdrianandJenprovideveryinterestinginsightsonhowtostarttackling
the problem. Adrian discusses how children need to, since a very early age,
be exposed to new media to help them get the skills as early as possible to
become“DigitalNatives”.Thisstrategyisprimarilyfocusedonhelpingchildren the basic skills required to be integrated into society and more importantly develop its creativity within the digital platforms available today.
Jentakesittonextlevel,intermsofanalyzingandpresentingsolutions
tofosterdevelopmentofteachers,increasestudentownershipandusechallengebasedlearningtoconnectproperlywiththeworld.Jen’spointsarekey,
in the sense that school’s of the 21st century need to be just like web 2.0:
interactive.However,assistanceneedstobeprovidedtoteacherstogetthe
rightskillset.Byhavingownership,Jenproposesthefundamentalideathat
students need to have ownership to get most out of their education.
Finally, Lucian presents a concept on how by leveraging in new media
conduits, recruiting by society different constituencies can become much
moreeffective.TheeducationsolutionprovidedbyJenandAdrian,canhelp
close the skills gap that exists today and can help youth find the true career
alternatives that entices them to be engaged for a long time.

fromyouth.Withthisstrategy,wecouldattempttoreduceabitthedisconnectivity that persists in today’s digital/global age.

conclusions
Having the key providers of skills, schools and teachers, being fluent in

having all this digital progress is great,
but are schools well equipped to provide the
required skills?
Jen Corriero, Lucian and Adrian Cheok present the really check that there is
amassiveskillgapbeingcreatedbetweenchildren/youthandtheeducation/
job system of today. Education used to be the platform where the required
skills for the available jobs were provided. There is the increasingly notion

the new media conduits can certainly help in providing better content
which in turn can create better and more active communities. Having
“fully charged” youth communities can be extremely useful in raising
awareness of key issues and hopefully finding more and better solutions.
In the end, we all want to be fully connected and engaged with youth to
foster their adequate development and have a broader and more “interactive” global community.

amongchildrenandteenagers,thatschoolisboringandirrelevant.Theissue

alfredo capote
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reaching youth

josh spear

Finding young people used to be more challenging than it is today. Corporationswouldspendmillionsofdollarsforout-of-homeresearch,studies
and more. Time spent in malls, in town squares, community centers and
sidewalksaroundtheworldtofindtheelusive‘young’personintheirnatural
habitat. But then something changed, the world (and the young people in
it) flocked to the web– and all of the sudden finding young people (or any
people) wasn’t the problem– reaching them with clear messages that resultedinactionbecamethehardestpart. What’sitliketobeapersononline
atall,letaloneayoungperson,tryingtomakeamajordecision? Bombarded
byads,opinions,friends,andacomplexdecisionmakingprocess,theyouth
of today demand transparency, authenticity, clarity, and most of all– a collaborative approach.
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key messages

want to not just find youth , but actually reach
them ? the social landscape of the web is the new
town square .

this is not a war Integrate don’t Infiltrate.
be yourself Transparency, authenticity and clarity.
work with them Collaboration makes the message you’re
creating more valuable.

It’s amazing sitting in with adults sometimes as they talk about infiltrating
communities. We’ve heard it a million times– the marketing team is going
to “infiltrate” and engage. The social media specialist will “infiltrate” and
persuade.Unfortunately,itjustdoesn’tworkthatway. Ifyouwanttowork
with youth, you need to do just that, work with them. And if you want to
reachthem,youneedtointegrateintotheirwayofthinking,dependingon
theforumtheyexistin. Operatewithintherulesoftheiruniverse.Integrate
don’t infiltrate.
Be yourself. Your mother told you, and now it’s to do just that. When it
comes time to reaching youth, remember they are the ultimate lie detectors. The youths keen sense of intuition is incredible. This new generation
simplyknowswhensomethingistoogoodtobetrue,becausethey’veprobably been burned in the past. Tell the truth. Why are you there? What do
you want from them? What do they get in return? Be authentic, tell the
wholestory,anddosoclearly.Ialwayssaytransparencyiskingbecausegood
people and good companies have nothing to hide.
Collaboration is key. It’s the way to turn a megaphone into a megaconversation. As you approach youth and are ready to reach out to them,
ask for their opinions.  Even be as bold to ask them “am I reaching you in the
rightplace”?Maybethey’drathernothearfromyouonFacebookbutwould
be happy to meet you in a park (doubt it).  Or maybe they’ll be ready to sit
in a chat room and speak with you (more likely). Work with them so when
theyarefinallyengagedwithyou(andyou’vereachedthem!),itfeelslikea
collaborative effort where both parties win.
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key statistics

JOSH SPEAR
Asoneoftheyoungestmarketingstrategistsintheworld,Joshisregularlysought
out for his fresh perspective and no-holds-barred style of consulting on everything from design and gadgets to authenticity and word-of-mouth. His recent

With 500 million people on Facebook, it’s a lot easier to target people

focus has been the power of the blogosphere, technology, and the impact this

now than it was before. But if the message isn’t clear, you’re not going

newmediaishavingontheworld.InadditiontoJoshSpear.com,hisinternation-

to reach anyone.

allyrecognizedtrend-spottingblog,heisaFoundingPartnerofUndercurrent,a
digitalthink-tankfocusedonexploringnewwaystoreachyoungpeoplewithout

Nearly 73% of online teens are on social networks. These are the new

interruptingthem.Apassionateandwellreceivedspeaker,Joshhaspresentedfor

town squares for the next generation.

such diverse clientsasMcDonald’s, Leo Burnett, Columbia College, NBC, Pepsi,
Virgin,TheAmericanAdvertisingFederation,TheGoogleZeitgeistconference,

No, they’re not all “tweeting”, just 8% of 12-17 year olds say they ever

TheInternationalAdvertisingBureauconference,andasanactiveparticipantat

use Twitter.

the 2008 and 2009 World Economic Forum in Davos.

They’re mobile. 66% of them are using laptops versus desktop computers, essentially taking their town square/network with them everywhere they go. And if they can’t bring it, 75% of them have cell
phones!
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recruting youth

lucian tarnowski

Talenthasnoage.Talenthasnopassport.Talenthasnogender;butopportunityhasallthree.Indeed,itispeoplethataretheworld’sgreatestuntapped
resource. All around the world there are billions of unpolished diamonds thosepeopleouttherewithrawtalentbutlackingthesoftskillsandeducational polishing that many of us have been so lucky to have received.  The
greatestbusinessesandgovernmentsofthetwenty-firstcenturywillbethose
that can develop scalable solutions to polish these ‘rough diamonds’.
Thedevelopmentandrecruitmentofyouthhasbeenandcontinuesto
beoneofthegreatestbusinesschallenges.Thisarticleaimstoexplorehow
themodelofdevelopmentandrecruitmenthaschangedwithtechnological
developments.  In this article I wish to develop three key messages:
demographics and characterises of gen y talent They are unique as

they are the authority on Technology
digital natives - how social media has changed everything GenYare

fluent in social media; use it to your advantage
recruiting and developing youth for the new world of work How

education and recruitment are going through a paradigm shift
I will introduce a case study that looks at the One Young World project, a
ventureIwasfortunateenoughtohaveworkedwith/beenpartof.Thecase
studydrawsonanumberofthemesthatarebecominggrowingtrendsinthe
engagement and development of the world’s best young talent.
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demographics and characteristics of gen y talent
Gen Y is unique. Born between 1980 & 2000 they’ve seen more change
growing up than any generation in history. They are a generation defined
bychange.Thishungerforchangeisboththeirstrongestcharacteristicand
biggestchallengefortheiremployer.Studiesshowthatthisgenerationwill
havesignificantlymoreemployers thananypreviousgenerations. The US
DepartmentofLaborexpectsthisgenerationtohaveanaverageof14jobs
before their 38th birthday. Importantly Gen Y is loyal to its skill rather than
its employer. The days of the job for life are long gone. McKinsey’s war for
talentisaliveandwell,despitetheglobaldownturn.Employersstillneedto
compete fiercely for the top talent.
IthasbeensaidthatGenYersaremoreconfidentthantheyaretalented.
They have been widely described as the most difficult to manage, yet the
mostrewardingwhenmanagedproperly.Fortheworld’stoptalenttheinterviewisatwo-wayprocess;withconfidenceandmultipleoptions,GenYers
arebecomingjobconsumers.Justlikeconsumingaproductorservice,they
need to be sold to and convinced of the right match.
Theemployerbrandhasthereforeneverbeensoimportant.Infact,like
the consumer brand, the employer brand has moved from being defined
by the employer, and is now defined by the job seeker. Employers need to
continuetoinvestintheiremployerbrandandengagewiththeirbrandadvocates in a world that is increasingly defined by the choices people have.

it has been said that gen yers are more
confident than they are talented .
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digital natives
everything

- how social media has changed

Forthefirsttimeinhistory,theyoungestgenerationtoentertheworkforce
areanauthorityonsomethingthatactuallymatters.We(Iwasbornin1984)
are the authority ontheinternet,socialmediaandnew forms of collaboration. These innovations are being created by young minds and these tools
are now driving the greatest change in industry. This gives young people a
newpowerandinfluenceintheworkplace.Neverbeforehavetheyoungest
peopleintheworkplaceunderstoodsomethingthatisbusinesscriticalbetter
than the management team. Thishasaddedtothe pace at which theworkplace hierarchy is being flattened.
As this generation is fluent in social media, organisations have had to
think differently about how they engage and recruit them. As the saying
goes,“Oneshouldgofishingwherethefishesare”.Ibelievethebeststarting
point to recruit thisgenerationistousesocialmediatoengagewiththem. I
believerecruitmentischangingfromatransactionalmodeltoarelationship
based model. By interactingwithGenYinamedium they arefamiliar with,
employersareabletogaintheupperhand,whilebuildingastrongemployer
brand.Statisticallyspeaking,96%ofGenYstarttheirjobsearchontheinternet.Thisgoestoshowhowimportantitistohaveastrongonlineemployer
brand.However,somanyemployersmisunderstandthisgenerationandcontinuetheirpersistentinterruptionratherthaninteraction.Infact,theaverage
digitalnativereceivesmorethan3000advertsaday.Studieshaveshownthat
only14%oftheseadvertsaretrusted,whereas,78%ofpeertopeerrecommendations are trusted. Gen Yers are making their career decisions based
on the online reputations of the firms they apply to. Despite this, so many
employersstillhavetheir headsburiedinthesandwhenitcomes totheonlinediscussionsaboutthem.Theyprefertopretendthatitisnothappening,
rather than join the conversation. Web 1.0 was about a one way consumption of content, web 2.0 is about a two way interaction of the participants.
Theverymodelofonlinecommunicationhaschangedfrommonologue
toMultilogue.Engaginginmultilogueismorethantheone-to-onedialogue
thathappensonline.Multilogue isone- to- many; themosttalent-savvyof
employershavealreadyseentherewardsofbuildingtalentcommunitiesusing social media. These include brands such as, Microsoft, Google, Ernst &
Young, Starbucks and Allen & Overy.
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recruiting and developing youth for
the new world of work

education, and the skills they have gained in their experience thus far. The

We are living in times of exponential change. Consider for a moment the

and talent. In order to ensure that supply of talent meets demand of talent,

biggest bottleneck in the growth of any economy is access to the right skills

change that industry has seen over the last 20 years. It could be argued that

we must look beyond the formal education system.

thelast20yearssawmorechangethanthe200yearsbeforeit.Myquestion

Wemustbegintolookatthosebestplacedtodeliver

is: Could the same be said of the education system? I would argue that the

scalableeducationforthe21stCentury.Ibelievethat

formaleducationsystemisbrokenandoutofdate.Whileindustryinnovation

it is the social media industry that is best placed to

hasdevelopedexponentially;educationinnovationhaslargelyflatlined.The

deliverthis,asitiscompaniesthatisdrivingforward

graph below demonstrates this and how the gap being created is the ever

innovation.

growing ‘skills gap’.

Inthenearfuture,Ihaveadesiretoseeemployers
takinganactiveroleinparticipatingwithtrainingand
encouragingthedevelopmentofyouth.Thiswilladd

u
ind

str

n
y in
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valuetotheirsocialresponsibilitycredentials,engagement marketing and, of course, their need to recruit

BraveNewTalent
aims to bridge
this gowing gap

the skills gap

the best talent.  
To conclude, Gen Y is unique, and need a new managementapproach.However,theycanalsoberecruited and developed differently.

education innovation
Everythingstartsandendswitheducation.Inthewordsofthegreat Nelson
Mandela: “If you wish to make an impact for one year, plant corn; if wish to
makeanimpactforageneration,plantatree;ifyouwishtomakeanimpact
for eternity, educate a child.”
The education system as we now recognise it has its roots in the industrial revolution. I believe the economy has moved into a new paradigm as
significantasthelastchangefromanagrarianeconomytotheindustrialage.
TheagewecurrentlyliveiniswhatIwouldterm‘TheDigitalEnlightenment’.
Wehavemovedintothenetworkedeconomy.Theeducationsystemneeds
to make a similar transition. In fact, according to UNESCO the next 30 years
willseemorepeoplegothroughformaleducationthanincombinedhistory
of the Modern Age.
Ibelievethatthereisacloseconnectionbetweeneducationandrecruitment.Theveryactofsearchingtalent,revolvesaroundassessingsomeone’s
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case study
Two years ago, I had the good fortune to be invited to lead the social
recruiting for the inaugural summit of One Young World. To me, this
has been a great case study for the power of social media, and more
specifically, social recruiting.
One Young World took place in London, in February 2010. It was
the largest youth leadership summit ever. It brought together more
than 800 people from over 100 countries. BraveNewTalent were involved 18 months before the summit and managed the initiation of
the social media foot print. Through Facebook, we were able to engage more than 100,000 people from 140 countries. This was all done
with no marketing budget.
The summit itself attracted world leaders such as Archbishop
Desmond Tutu, Kofi Annan, Bob Geldof and Mohammad Yunus. The
press following the event went to more than 100 million people in just
about every country on the planet.
So why is this a case study for recruiting youth? In essence, the
whole undertaking was one big recruitment outreach - to find the

lucian tarnowski
Aged 26, Lucian is the energetic face behind BraveNewTalent.com, the social

world’s best young talent.  Interestingly, I found that this generation

recruitingplatformthatbuildssocialmediacommunitiesforemployers.Hehas

see themselves, firstly, as citizens of the world, and secondly, as mem-

been honoured as Europe’s youngest Young Global Leader (YGL) by the World

ber of the countries to which they belong.

Economic Forum. He is also winner of the Global Enterprising Young Brit of
2009, Finalist for Young Entrepreneur of the Year and in the UK’s ‘Top 10 Young
Entrepreneurs to Watch in 2010’. He was named as one of Britain’s rising business stars by The Spectator Business and is on the UKTI (UK Trade and Investment’s)GlobalEntrepreneurProgramwithBraveNewTalentbeingdescribedby
the UK Government as a “Technology Company of Exceptional Potential”.
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embracing the imagination

a d r i a n c h eo k

the rise of the net generation
TeviGevinsonbeganherfashionblog,“StyleRookie”in2008atage11from
her home in the suburbs of Chicago. She surfs the Internet for fashion pictures,shotsself-portraitswithherCanonPowershotandeditsdigitalimages
withpicnik.comandPhotofiltre1.Shealsosellst-shirtsfromherblog.Drawing a base of nearly 30,000 readers each day2 with her musings on fashion,
Tavi has transformed into an international sensation today with her sharp
writing skills and Internet savviness.
FollowingnotfarbehindTaviisKathie3.Atjust5yearsoldthisyear,she
was seen debuting at the front rows ofNew York Fashion Week 2010 blogging her thoughts and comments about the shows, clothing and models
on a Mac Laptop.
Over on the west coast in San Francisco, meet 3 year old Ruby Ellenby
whorecentlyhadherownsolophotoexhibitionandwebsite4displayingand
sellingherworksofartshotwitha NikonCoolpixdigitalcamera,aniPhone
and a Vtech kid’s camera. She took her first picture last autumn when she
was playing with her parent’s camera5.
AcrosstheglobeinSouthKorea,TaiwanandSingapore,schoolchildren
arestudyingviatechnologyusingnewgenerationofinteractivetextbooks
thatincludeanarrayofmultimediafeaturessuchasvideos,interactivequizzes,animationandconnectiontotheinternet.This is just the beginning of a
veryinterestingdevelopmentinchildrentoday.Wearewitnessingthenew
1 http://www.thestylerookie.com/
2 http://articles.chicagotribune.com/2009-12-30
news/0912300157_1_ high-fashion-blog-suburban
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wave ofNetGeneration children who are brought up in a world of technologysincethedaythattheywereborn.Theylearntousethecomputersince

3 http://www.trendhunter.com/trends/five-year-old-blogger

an early age and are enthusiastic users of new media technologies. They

4 http://www.rubyellenby.com/about.htm

have access to new media devices and technologies that they can commu-

5 http://www.metro.co.uk/news/827663-3-year-oldphotographer-ruby- has-her-own-exhibition

nicatewithfriendsonline,buildcommunities,leanabouttheworld,andbe
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crative.The“natural”experienceofchildhoodischangingtoday:itinvolves

new media tools and technology:

new media technology and platforms like Habbo67, where users can com-

a world of creative possibilities

municate with friends and design own spaces to hang-out online, owing

We live in a world today that is dominated by technology and new media.

Neopets8,andwatchingandevenuploadingpersonalvideosonYoutube9.

Weneedtofullyexploittheuseofthesenewmediatoolsandtechnologies

Thedemocratizationoftools,technologyandideasinrecenttimesalso

forourchildrentobecomecreativesothattheycanbesocietyandbusiness

contributedtothechangingnotionofchildhood,allowingchildrenaccess

leaders in the future.

tounlimitedinformation,visualsandpossibilitiestoplayandtobecreative.

Multipleandunlimitedinformationandcommunicationisplayingakey

Unlimited communication is a major new aspect of children’s lives and de-

role in change. New media tools are changing the way children can become

velopmenttoday.Theinternethasgrownintremendousspeedwithunlim-

innovators and creators. With the democratization of platforms, tools and

itedvirtualplatformsandtoolsforinteraction,information-exchange,and

ideas,childrenhaveunlimitedaccesstoinspiration,sophiscatedplatformsfor

creativeinspiration.Gadgetsarebecomingmoreaffordableandhavemore

easy creative production, and unlimited channels for distribution and net-

sophiscatedcapabilitiesbuiltintothem.Thepossibilitiesofwhatthesenet-

working.

childrencandowiththeunlimitedcommunication,andthuscollaboration,

The children’s ability to globally connect in social networks has also

is beyond the imagination. That is why we need to develop the minds and

changed and allowed for greater innovation and creation. It is where they

creativity of our children so that they can fully exploit the potential of un-

can find ideas and inspirations from all over the world, to create, and

limited communication.

distribute their works with just a click of the mouse button.

Children are no longer just passive recipients and consumers of media

The Internet becomes a space, where children new ideas can be

output.Digitaltechnologiesandtoolsprovidesignificantnewopportunities

explored, where new forms of imaginations can be realized, and new

forchildrentobecomeproducersintheirownright,andtofindanaudience

identities can be formed with new tools and technologies that are made

fortheircreativeexpressionsandoutputs,whichmayhavehadbeendifficult

available to them. It is a space for creativity to flourish, where children can

orimpossibleinprevioustimes.Digitaltechnologiesareprovidingchildrena

constructmultipleidentities,forgegroupinteractions,andevenformnew

meansofcommunicationanddistributionofideas.Forexample,moreand

communities and cultures.

morechildrentodayhaveaccesstocomputersathomewheretheycanpro-

Identity is “always in the process of formation”10. And the process of

ducecreativeoutputssuchasvideoediting,imagemanipulation,musicmak-

identityformationandself-inventionrequirescreativity.Beingbornintoa

ingandcreativeblogging.Withubiquitiousplatformsbeingsopervasiveand

digital world of unlimited information and audio-visual materials, inter-

easilyaccessibletoday,creativeoutputsproductionisnolongerlimitedtoan

preting and reconstructing these information to make sense becomes a

activitytobedoneintheconfinesofthehomeorschool.Withportablemo-

creative process. Yet, is becomes a valuable real-life learning opportunity

bileandgamedevices,childrenareabletoengageincreativeactivityonthe

and space where they can proactively participate and engage in creative

go–anywhere,anytime.Ourchildrentodayareextrememediamulti-taskers

production in their own right.

wholiveinboththerealandthevirtualworld.Theyaremakingchangeand

The Internet is also a space where children can find an audience for

challenging our notions of what our world is, and how it would become.

theircreativeexpressionandideas.Thispotentiallyempowersthemwhere
their voices could be heard in a public sphere. The opportunity to express
and voice out on the Internet is especially useful and important to children
from high risk and problematic backgrounds, or children from minority
backgrounds whose voice might actually not be heard at all in real life.
However, the internet is not the only platform to be explored. New
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6http://www.timesonline.co.uk/tol/life_and_style/education
young_times/article6747799.ece

media has become ubiquitous and is offering new platforms and tools for

7 www.habbo.co.uk, 135 million users

creativeactivities,personalexplorationandglobalcommunicationtotake

8 www.neopets.com 54 million users

place. As new media is in constant change, children need to constantly

9 www.youtube.com 2 billion views a day

gainmasteryofnewmediaanddesigntechnologiesandlearnhowtofully

10 ‘Old and New Identities, Old and New Ethnicities’,
Steward Hall (1991)

exploit them for in creative outputs, communication and the unleash the
unlimited possibilities that new media can offer.

why harness children’s imagination?
Children are amazingly creative. As they are still in their developmental
years, they are constantly learning and developing new frameworks to
make sense of the world, and to learn to survive in it. We, as adults, need
know the real state of childhood, and to understand the new world of
these net generation children from their point of view. Adults, and especially parents need to learn how to communicate and engage with these
children in their language and frame of mind. This is so that we can further
nurture their creativity to their fullest potential, and to guide their growth
for the world of the future.
Parents are the ones who define the child’s interest and deem what is
beneficial and acceptable to them. Parents play an important role in developing the child’s interest, creativity and potential in new media technologies and the Internet.
This is so that children can have a head start in their lives in the future,
wheretheircreativityandimaginationcanbeharnessedforinnovationand
newvaluecreation,inwhichnewexpressions,newproducts,newservices,
new places and platforms can be created for social, cultural and economic
benefits. These new value creations can then feed back to benefit the
economy, communities and the individual to become more creative and
innovative.Itisavalue-chaincyclewherecreativityandinnovationispushed
up with each cycle. Furthermore, in the present and future economy, it is
creativeinnovationwhichprovidesthegreatestvalueaddtosociety.Itcan
be said that the 20th century was the century of industrialization and specialization,whereasinthe21stcenturycreativityandcollaborationwillbe
essential.Thereforewemustletthechildrenembracethetoolsrequiredfor
the creative economy.
All in all, as adults, we hope that the children will have better lives in
the future, and for society to develop for the better. That is why we want to
focus on seeding creativity and new media literacy at a young age is important, so that it can be usefully tapped on for personal growth and even
social, economic and cultural contributions in the future.
We hope for the future to be better. We want to see culture and societies improve for the better. We have to start with our children, by giving
them the opportunities, right tools, mindsets and frameworks to think,
imagine and be creative. This brings us to some of our recommendations
to facilitate the development of creativity and imagination in Children
with new digital technologies.
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recomendations of
s peci fic i n itiatives

increase emphasis on digital media literacy in
school curriculum
In order to fully exploit the creative potential of new digital media
and making their voices heard, Children would have to learn about
how the media works. In addition, they would also need to not only
technological know-how, but also media literacy to be able to make

place high priority in new media in national
policies for education and culture

meaningful and comprehensible statements in the digital realm11.
(de Block et el, 2007).
The level of digital media literacy of children determines how they

New Media is no longer a new genre, it is the norm in today’s context. We

engage with new digital media. Children will make use of the tools

neednationalpoliciesthat willexplicitly supportthedevelopmentofnew

they have at their disposal and the forms of media language which

media in education and cultural development. New Media can open up

they acquire for communication and creative output. In formal educa-

new opportunities that can spur exponential change and growth in na-

tion, we need to move on from prioritizing narrow, skills based train-

tions, allowing them to be connected with the world, access and dissemi-

ing that views technology as a means of delivering information12, to

nate information in new, innovative ways, and to spur new business ideas

one that is more creative by teaching production skills or creative self

and economic spin-offs..

expression using new digital media.

For children, it is the public institutions that can make new media ac-

The teaching of digital media literacy may also be delivered by

cessible to all, and allow them a head start in experiencing, creating and

way of external engagement, where we have new media designers

exploring in the new media domain, and be able to grasp new opportuni-

and new media artists in residence teach and conduct workshops for

ties for the future.

children in schools.
To fully engage children and to unleash their creative potential
and meaning use of technology, some parts of current curriculum
needs to be re-designed to be more relevant and beneficial to our net
generation children.
We need to enable children to exploit the creative potential of
digital media to the fullest, and to develop a critical media literacy
that is capable of cultivating curiosity for questioning, and being creative and innovative.

11 See ‘Global Children, Global Media’. Liesbeth de Block et al. (2007)
12 As noted by de Block et al. (2007)
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improve provision of new media content and
platforms for children
The creative potential of new media is often limited by the resources, tools
and platforms where children can have access. In recent years, there has
been a growing number of new media innovations and online platforms
that caters to the needs of children. However, more has to be done by new
media content developers and service providers to create safe and useful
platforms that are easy to use from the children’s perspective.
With new media being the space where children can be empowered
andheard,theprovisionofopenyetsafepublicplatformsfordistributionof
their creative outputs must be made available.

educating and engaging parents with new media
technologies
It used to be the case where parents knew more than their children. However, it is the reverse now where by children may know more than their
parent, especially with New Media Technologies.
Parents may need to also level up their knowledge and new media
literacy, and speak the language of their children in order to be able to connectwiththem,andeventoguidetheirgrowthandengagementwithnew
media technologies and platforms.
Avenues for parents to learn and engage with new media should be
made more widely available, so that parents can also develop their media
literacy to a higher level so that they can communicate and improve their
relationship with their children.
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encourage global citizenship and cross-cultural
dialogue through new media technologies.
New Media provide a powerful opportunity for cross-cultural understanding and dialogue, which has become increasing important in recent times. Children can gain access to a whole world of information
through the internet, and thus develop a growing sense of global consciousness. Children from different backgrounds, race, nationality and
economic circumstances can also come together through New Media
Technologies to participate in global dialogue and exchange.
Children from developing worlds and underprivileged backgrounds (such as the migrant communities) should also have the right
to engage in this global dialogue, and have their voices heard in the
public domain.
Aid programmes for these developing countries’ children or migrant children should be considered so that these children may level
up with their international counterparts, and be able to communicate their cultures and cultivate meaningful relationship with children
from different parts of the world.
Children from developing countries can have creative solutions
to first world problems. With new media technology, children can
communicate and befriend other children, to better understand each
other’s problems and come up with solution. For this to happen, there
must be a structured programme for such a project to take place with
children from developing worlds and underprivileged backgrounds.
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children from developing worlds and underprivileged
backgrounds (such as the migrant communities)

should also have the right to engage in this
global dialogue, and have their voices heard
in the public domain.
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the power of new media

Bhavneet Singh

mtv staying alive, project ignite
Launched in 1998 by MTV Networks International (MTVNI), Staying Alive
is a multimedia global HIV and AIDS prevention campaign that challenges
stigma and discrimination associated with HIV and AIDS as well as empowers young people to protect themselves from infection. The Emmy
award-winning campaign consists of documentaries, public service announcements, youth forums and web content. Staying Alive provides all
its television programming rights-free and at no cost to third party broadcasters globally to get crucial prevention messages out to the widest possible audience. The Staying Alive campaign has a long term partnership
between MTVNI, UNICEF, UN agencies, governments and foundations.
MTVNI is also an active member of the United Nations-supported Global
Media AIDS Initiative (GMAI) and the Global Business Coalition on HIV/
AIDS, TB and malaria (GBC).
In 2009, MTV Staying Alive joined forces with the US Presidential
Emergency Plan for AIDS Relief’s (PEPFAR) HIV Free Generation campaign
and UNICEF to develop a comprehensive and integrated media campaign
for young people called Ignite. The campaign revolved around MTV StayingAlive’scorecompetenceofproducingcompellingTVprogrammingfor
young people coupled with an on-the-ground campaign. The goal of the
campaign was to reach young people with healthy messages about HIV
and AIDS, specifically targeting HIV testing, multiple partners, and stigma
towardspeoplelivingwithHIVandAIDS,stimulatingawarenessandallowing open discussions about the issue, with the ultimate objective of reducing the rate of new HIV infections among young people.
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Theaward-winningIgnitecampaignusedvarioustechniquesinKenya,
Zambia, Trinidad and Tobago and the Ukraine. Campaign elements varied
per country but consisted of original TV productions, a radio component,
streetteamsdisseminatinginformationthroughadedicatedwebsite,peer
education training (through a free educational toolkit) and on the ground
marketing such as free screenings and competitions.
If we take Kenya as an example, the multi-layered Ignite campaign
centred on the creation of an original three-part TV drama series entitled
Shuga. Insight into our target audience was critical in the creation and
development of Shuga and the overall Ignite campaign, in particular key
findingsaboutourprimaryaudienceofyoungpeopleinKenya,theirhabits,
culture, views and attitudes about sex, relationships, HIV and AIDS. Based
on these findings, Shuga was developed into a hard-hitting drama series
foryoungpeoplewithcompellingHIVpreventionandeducationmessages.
The series focused on three concurrent but interlinked storylines, following the sex lives of a group of ‘cool’ urban Nairobi students. The TV series
wassupportedbyanintegratedmediacampaigndevelopedspecificallyfor
the Kenyan target demographic, comprising radio (radio spots and interviews with cast members and funding partners were used to encourage
viewership as well as the campaign messages); a website run by a team of
12 street teamers that provided 124 online articles (which in turn encouraged over 500 comments and 6500 page views); a Facebook and Twitter
campaigntopromotetheseriesanddriveviewership(theShugaandIgnite
groups had a combined fanbase of 11400 people and also 2500 followers on Twitter); on the ground marketing and PR including a country-wide
competition for two people to win supporting roles in the drama series;
andpeertopeereducationtrainingincludingthecreationofaStayingAlive
in a Box component, a free education toolkit for peer education that accompaniesthedramaseries(300boxeswillbedistributedinKenyaalone).
As part of the campaign, materials were produced and distributed for the
youth audience including over 200 T-shirts, bags and caps as well as 5000
branded condoms.
Shot entirely on location in Kenya, and funded by MTV Staying Alive,
PEPFAR,HIV-FreeGenerationandUNICEF,Shugapremieredin11November
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Jimmy Kolker, chief of HIV and AIDS for UNICEF stated that “preventingnewHIVinfectionsamongyoungpeoplerequiresmoreknowledge,but
evenmoreimportant,changesinbehaviourandattitudes.Shugahasbeen
successful because it presents realistic information in a way that adolescents see as relevant to their own lives and behaviours.”
Key findings from the Johns Hopkins research include:
• Among a sample of 1,000 young people in Nairobi, 60% of youth had
seen Shuga, 64% had seen/heard about it.
• Youngpeopleknewthemainissuesaddressedintheshow.Thosewho
saw the programme could identify with the lessons to be learned.
• Almost 50% (of viewer group participants) talked about the Shuga
charactersandmessages–mainlywithclosefriends,butalsowithfamily members and other acquaintances.
2009onMTVbase,MTVNI’slocalizedMTVserviceavailableacrosssub-Saha-

• Among the Nairobi youth who were aware of and had seen the cam-

ranAfrica,andkeyterrestrialbroadcastersinKenya.Specialscreeningsalso

paignandprogramme,over70%hadtalkedaboutShuga’scharacters

took place on World AIDS Day, 1 December. The series has since broadcast

and messages with others. Over 50% had watched Shuga more than

in 45 countries worldwide.

once.

MTV Staying Alive, backed by the Bill & Melinda Gates Foundation,
commissionedJohnsHopkinsUniversitytoevaluatetheIgniteprojectinKe-

•	Over90%oftheKenyanparticipantsbelievedtheshowhadanimpact
on their thinking.

nya and a parallel campaign which took place in Trinidad and Tobago and

• Among those who had seen the show in Kenya, 84% said the show

together with PEPFAR and UNICEF, findings from this new research were

had an impact on multiple partners, 85% for HIV testing and 87%

unveiled in July at this year’s International AIDS Conference in Vienna. As-

about living with HIV.

tonishingly,theIgnitecampaignreached64%ofthepopulationinNairobi,
Kenya and over 80% of those who saw Shuga, believed it changed their

• Kenyan participants also said they were more likely to take an HIV test
after watching Shuga.

thinkingaboutmultipleconcurrentpartners,HIVtestingandstigmaassociated with HIV. The campaign reached young people (aged between 15-24

Overall, the research revealed solid findings that young people who were

years old) in 96% of the Top 50 HIV/AIDS impacted countries through part-

exposedtotheIgniteprojectremembered,liked,perceivedittoberealistic

nerships with over 85 broadcasters in over 100 countries.

andunderstoodtheconveyedmessages.Thesesignificantresultsdemon-

The Johns Hopkins study, the first multi-country study of its kind to be

strate that MTV’s audiences and the HIV/AIDS community see the brand as

commissionedbyabroadcaster,showsthatyoungpeopleunderstandthe

aneffective,highimpactvehicleforinfluencingbehaviouralchangetofight

messages conveyed in Shuga and that young people talk about HIV issues

the epidemicglobally. To this end, MTV, along with its partners has greenlit

afterseeingtheprogramme.Amongthoseyoungpeoplewhohaveseenthe

a second series of Shuga.

programme,thosewholikeandfindthestorylinesrealisticaremorelikelyto
change their attitudes and behavioural intentions around HIV and AIDS.
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www.staying-alive.org/ignite
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Bhavneet Singh
Bhavneet Singh is Managing Director and Executive Vice President, Emerging
Markets,MTVNetworksInternational(MTVNI).Inthisposition,Singhisresponsibleforthemanagementanddirectionofoneofthecompany’slargestregions
spanningRussia,CentralandEasternEurope,theMiddleEast,Africa,andIndia.
His role includes a specific focus on developing and establishing MTVNI’s portfolioofentertainmentbrandswhichincludeMTV, Nickelodeon,VIVA,Comedy
Central, VH1 and COLORS across all media platforms. Based in London, Singh

preventing new hiv infections among

young people requires more knowledge,

but even more important,

changes in behaviour and attitudes.

reportsintoBobBakish,President,MTVNI.Furthermore,Singhhasspearheaded
thediversificationoftheEmergingMarketsbusinesswiththelaunchesofMTV
Impact,aneventsandexperiencesdivision,ImpactProductions,amulti-platform
contentcreation hub and Switch2One, a video on demand web portal. Singh is
also a board member of Viacom18, the Viacom and Network18 joint venture in
India,whoseoperationscompriseoflocalMTV,VH1andNickelodeonchannels,
generalentertainmentchannel,COLORS,andthesuccessfulIndianfilmstudio,
Studio18.Additionally,SinghwasselectedbytheWorldEconomicForumtojoin
Young Global Leaders (YGL) which recognises young leaders from around the
worldfortheirprofessionalaccomplishmentsandtheirdedicationtoshapingthe
future of the world on issues of public interest.
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education for the 21st century

jenn i fer corriero

What makes it so difficult for our education systems to adapt and evolve
in a direction that truly allows for 21st Century Skills to be developed and
cultivated?Isitbudgetaryrestrictions?Inabilitytostandardizeapersonalised
approach to assessment? Skills gap among teachers? The challenge of curriculum integration?Or is it simply a leadership gap where the learners are
not trusted to understand their needs and design their experiences?
Criticalthinking,problemsolving,communication,collaboration,creativityandinnovationhavebecomethenecessaryskillsrequiredtosurvivein
aneverevolvingglobalandtechnologicalmarket.Iftoday’slearneristoleave
schoolastomorrow’sglobalcitizen,thenasscaryasitmayseem,weneedto
reinvent the education system and bring real life to school life.
21stCenturySkillsdeliveredthroughprojectbasedinterdisciplinarycurriculums,infusedwithinnovativeuseofweb2.0tools,rootedinreal-world
issuesandproblemsolvingwillequipour21stcenturylearnertobecomethe
timeless global citizen we all hope for them to become.
Fromcollectionsofvinylrecordsandstacksofcassettetapestogigabytes
of MP3 files – music, and how we experience it has undergone a complete
revolution.Similarly,peopleareabandoninglibrariesandbookstoresand
switching to eBooks and iPads on a daily basis. The world, from cars and
technologytoinfrastructureandglobalism,hasevolvedimmeasurably-but
whatabouteducation?Althoughthecontenthasbeenupdated,educational
facilitiesandteachingmethodshaveremainedalmostidenticaltothoseused
decadesago.Whetherit’sthehardcovertextbooksandblackboardsorrows
of desks and exams; the global education system has come to a standstill.
Is it not strange that the world which schools are supposed to prepare our
studentsforhastransformedsosignificantly,yettheseinstitutionsremain
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exactlythesame?Clearly,thereliesanincreasingdisconnectanditisamajor
problem, often overlooked, that needs to be addressed now.
A UK study13 has revealed that eight out of 10 students are fed up with
school and almost half of them believe that there aren’t enough courses
to choose from, limiting their options for the future. School is so different
fromthelivestheyleadoutsideofitthattheyareuninterestedandindifferenttowardsit.Thereisanimminentcrisisofengagement.Globaleducation
needstoundergoastructuralreformthatadaptstothedemandsofthe21st
centuryand21stcenturystudents.Therehastobeaparadigmshiftfromthe
“know-what” to the “know-how”.
Theemergenceofsocialnetworkingsitesautomaticallynurturesyoung
peopletointeractwithpeoplefromaroundtheworld,butitsimpactisyetto
becalculatedinatruly comprehensive way. Oneexampleofawebsitethat
hasmanagedmeaningfulandengagingsocialnetworkingisTakingITGlobal
(TIG).Thisonlinecommunityofyoungleadersfacilitatesstudentsandyouth
toinspireeachothertomakeadifference,learnaboutissuesthatmatter,and
findouthowtoconstructivelychanneltheirenergyandideas.Thesite(www.
tigweb.org)hasreachedmorethan20millionyouthsinceitslaunchin2000,
and as it has evolved, thousands of educators have sought to integrate its
resources and focus on action-based learning into their teaching.

13 http://www.telegraph.co.uk/education/secondary
education/4297452/School-is-boring-and-irrelevantsay-teenagers.
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3 major poi nts:
Fosteringdevelopmentofteachersandinstitutionsandrestructuringcurriculums to fit 21st century needs.
Increasingstudentownershipandallowingstudentstobemoreinvolvedin
the learning process.
Introducingandutilizingchallenge-basedlearningtocreateengaginglinks
between knowledge and real world issues.
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fostering development
Before radical reform is developed and implemented in schools, it is important that educators are thoroughly prepared and equipped to practice
new methods. Many teacher training institutions and their methods have
becomestagnantandineffective,fuellingtheredundantcyclethatteachers
andschoolsarestuckinacrosstheglobe.Therefore,changemustarrivehere
first.Forinstance,newteachershavebecomeincreasinglyfamiliarwithtechnologiesandinnovationsbuttheyarenottaughthowtousethemtoteach.
Traditionalistsfeartheintegrationofpersonalcomputingandmobiledevices
ineducationbecauseofpotentialharmordistraction,yettherearesomany
benefitstobegainedthatitisimperativeweintegrateuseofthelatesttools
to create modern learning institutions.
The focus of education has always seemed to be on academic knowledge and intelligence. However, in the world today, this is simply not
enoughandoftenotherqualitiestakeprecedenceoverknowledgealone.
Also,studentslearnandspecializeinvariousways,butourschoolsystemis
adamantonusingtextbooksandtestingtheiracademicprowessthrougha
unilaterallenssuchastestsandexams.Simplyput,educationhasutilizeda
very narrow approach to prepare students for a world that has the broadest of scopes leaving many of them, ironically, unprepared for it. Technology is all around us, it’s inescapable, but it is often a rarity in our schools,
and often underutilized. It is imperative that we begin to more effectively
integrate technology use into education, bringing with it the power to do
so much and make school and the learning process so much more effective
and enjoyable for students, not to mention relevant to the world.
Students have also expressed an increasing concern that schools are
leaving them unprepared for their future. This reflects the need to transformcurriculumstoprovidenotonlyknowledge,butalsotheskillsthatare
necessary to succeed in the 21st century. With these three major changes
implemented,ourschoolswillimproveradically;leavingstudentsmoreinterested in school and successfully preparing them for the world that lies
ahead.
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To provide young people with the skills and tools to change the world,

Most teachers, like most adults, believe that youth and children need

thePearsonFoundationandTakingITGlobalpartneredtodeveloptheSprout

to be taught to become exactly like them - adults. They fail to see them as

e-course,aself-directedsixweekonlinecourseforyoungleaderswhowant

creativeandintelligentindividualswithabuddingcuriosityfortheworld–a

toputtheirentrepreneurialideasintoaction.TheSproute-coursehasevolved

mistakethatwecannotcontinuetomake.Humanbeingsaremostcreative

intolocalizedregionalvariations,including:YouthforChange(ArabRegion),

aschildren and thiscreativity drastically diminishes as we grow older. This,

InnovativeStudents(Asia-Pacific) anda Spanishversionsponsoredbythe

along with their curiosity, must be embraced in the classroom rather than

regionalgovernmentofExtremadura,Spain.InOctober2010,thePearson

extinguished. It is vital that teachers listen to their students and learn from

FellowshipforSocialInnovationwaslaunched,providingfinancialsupport

them if they are to remain engaged in education.

andmentorshiptothemostpromisingsocialchangeprojectscreatedbyTakingITGlobal’s network of youth leaders.

Forinstance,TakingITGlobalforEducators(TIGed)(http://www.tiged.
org) offers teachers a virtual classroom platform and set of resources to
supporttheirstudentsinaction-basedlearningprojectsthatintegratesocial

increasing student ownership
Mostclassroomsaroundtheworldembraceatraditionalsetup,consisting
of a teacher at the front of the room with the students seated facing them.
The students generally copy from the board, read from a textbook and are
expected to learn from content the teacher provides. It is a largely singular
method of communication where the teacher is in charge. However, to
keeptoday’sstudentsengaged,teachingmustevolveintoasharedconversation.Studentsmustbegivenmorecontrolratherthanbetoldwhattodo.
Perhaps the teacher could introduce a topic, but let the students steer the
discussion or let them decide how they would like to approach it. Or perhaps, more interactive methods of teaching must be adopted so students
arrive at the conclusions themselves rather than being told by a book or an
authorityfigurewhysomethingiswhatitis.Regardless,what’simportantis
that students’ minds are stimulated in a way that is congruous to the lives
they live outside of school.
Giventhetechnologythathasbecomereadilyavailable,youtharound
theworldarebecomingmoreandmoreadeptatusingit.Itallowsstudents
to learn about their passions and interests in ways that are far more interesting than the confines of a classroom. Often, this leaves them bored and
disconnected from the rest of their life when in school. In fact, technology
actuallythreatenseducationtobecomeirrelevantunlessit’sincorporated
into the education system effectively. This problem is exacerbated by the
fact that teachers are apprehensive on the use of technology because studentsareoftenmoreknowledgeableandexperiencedthattheyare,leaving
them fearful of losing control.

technologies and global content generated by youth.
The Tread Lightly initiative is a free climate change education and engagementprogramofferedbyTakingITGlobal(TIG),withthegeneroussupportoftheStaples®Foundation.Amongotheraspects,thefundingenables
threekeycomponentsoftheTreadLightlyprogram:teachertoolkits,virtual
classroomsandvirtualconferences.Teachertoolkitsincludeactivitiesandlinks
totoolsandresourcesthatempowersecondaryschoolstudentstobecome
environmental leaders. The Virtual Classrooms allow teachers to facilitate
onlinecollaboratelearningusingmaps,videochats,blogs,imagegalleries,
discussion boards and online file storage. Virtual Conferences provide studentsopportunitiesforwebconferencingandconnectingwithclassrooms
aroundtheworldtodiscussclimate-relatedissues.TreadLightlyalsocontains
other components such as Challenges and the Imprints Arts Contest.

challenge based learning
Schoolhasbecomeirrelevantformanylearnersbecauseprojects,testsand
assignments lack a real-world context - leading many students to just do
enoughtogetbyorgetadesiredgrade.Withtoday’stechnology,students
have instant access to information and they are no longer simply consumers,buthavebecomeavidcreatorsofinformation.Intoday’sinterconnected
world, we must leverage digital tools to delve deeper into problems and
notjustlearnaboutthem,butchallengeourselvestosolvethem.Thisisthe
concept of Challenge Based Learning – a approach to learning explored by
the New Media Consortium in a research report developed for Apple.
This idea is collaborative and hands-on learning that allows students
to work with their peers, teachers and other students around the world to
acceptandsolvechallenges,takeactionandsharetheirexperiences.Thisis
a step by step process which follows the following guideline:
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Theprocessisdesignedtoreflectthe21stcenturyworkplace;allowing
studentstobeself-directedandcreativewithsupportfromteachersandresourcesifnecessary.TheBigIdeaissomethingvague,andtheteacherworks
withtheclasstodeveloparefinedandfocusedquestionandchallenge.Togethertheycanidentifywhatproblemtheywillfocusonandhowtheywill
goaboutaddressingit.Oncethisisdone,activities,assignmentsandlesson
plans can be done in conjunction with the challenge. Technology, such as
Web2.0toolscanalsobeincorporated,enrichingthelearningexperience.It
issuchauniqueandinnovativeapproachtoteachingandlearningthatnot
onlykeepsstudentsactivelyengagedbothinsideoftheclassroomandout,
but also one that creates relevance to the world around them.
The concept of Challenge Based Learning incorporates the principles
outlined in the two major ideas for reform (Fostering Development and
Increasing Student Ownership) in that it requires institutions to pioneer a
unique approach to education while giving students control of their own
learningexperience.Integrationoftechnologyintotheeducationalprocess
createsendlessopportunitiesforteachersandstudentstoexploreandlearn
newmaterial;keepingstudentscontinuallyinterestedinclassandworkingto
address the crisis of engagement.
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Case Study
Takingitglobal is currently working on a project inspired by
jean-francois richard’s book “high noon: 20 global issues,
20 years to solve them”. Rischard outlines a new approach
to global problem solving, where students build global networks and collaborate to find solutions and act on them.
Rischard argues that the fate of future generations depends
on our capacity to quickly and effectively address 20 pressing
global issues, including deforestation.

TeachersandstudentsfromacrossAsia-Pacificweregiventheopportunityto
presenttheirideasaboutwhatcollaborativeprojecttheycouldworkonto
tackledeforestation.Studentspresentedtheirideasonlineandweregiven
one week to vote on the two most popular solutions.
The winning solutions were:
- Buying back trees in endangered forests to protect them: Tree Safe
Programme
-Raisingawarenessforhowpalmoilproduction(andproductsthatcontainpalmoil)contributetoglobalwarming,habitatloss,destructionof
species and other global problems.
Bothsolutionswerecombinedtocreateaglobalprojecttheschoolsnamed
DeforestACTION,whichhasgrowntoengagehundredsofschoolsaround
theworld,andpartnerwithrenownedconservationistWillieSmitstoprotect
andrestoreforestsinWestKalimantanontheislandofBorneoinIndonesia.
DeforestACTIONisdesignedtoraiseawarenessaboutthedestructionofimportantnativeforestsandthecommercialexploitationoftheseforestsforthe
productionofpalmoil.Youngpeopleacrosstheplanetareseekingsupport
toreclaimat-riskforestsandpreservethemforfuturegenerations,andthe
future of the planet.
Additional details and educational resources can be found online at
http://www.deforestaction.org
126

127

Inauniquecollaboration,TakingITGlobal,theSmithsonianInstitution,and
Microsoft Partners in Learning launched Shout , an environmental educationprograminspiredbytheDeforestACTIONproject’searlysuccess.Shout
encourages teachers to use technology to help students explore, connect,
andacttoaddresssomeoftheworld’smostpressingenvironmentalissues,
whilegainingimportantskills:collaboration,criticalthinking,andsocialresponsibility.
Shoutcombinesactionwithsciencetoprovideareallearningexperience
forstudentsaroundtheworld.WorkingwithSmithsonianresearchers,one
of the first Shout Challenges is for schools to participate in tree banding measuringthegrowthoftreesovertimetodeterminehowtreesrespondto
changesinclimate.Datafromparticipatingschoolsaroundtheworldisbeing
senttotheSmithsonian’sEnvironmentalResearchCenter(SERC)toinform
their research.
You can learn more about the Shout program, and explore the educa-

jenn i fer corriero

tionalresourcesandarchivedconferenceswithSmithsonianexpertsonthe

Jenniferhasapassionforworkingwithyouthandleveragingthepowerofsocial

web at http://www.shoutlearning.org

technology for social change. 12 years ago at the age of 19, she launched a notfor-profitorganizationcalledTakingITGlobalthatempowersyoungpeopletounderstandandactontheworld’sgreatestchallenges.Shemanagesateamof30
staff, 300 volunteers and a community of 300,000 members, and has travelled
toover30countriesspeakingatconferencesandeventsonyouthengagement
and the future of education. She was recognized by the Women’s Executive
Network as one of Canada’s Top 100 Most Powerful Women, named by the
World Economic Forum as a Young Global Leader in 2005, and has served as an
Advisor and Judge to an extensive range of award programs and social justice
organizations.In2003,shejoinedtheCanadianGovernmentDelegationtothe
UN World Summit on the Information Society and in 2007 she joined Canada’s
GovernorGeneralontheStateVisittoBrazil.JennifercompletedherMastersin
EnvironmentalStudies(YouthEngagementandCapacityBuildingAcrossCultures)atYorkUniversity,wheresheservesasanAdjunctProfessorfortheFaculty
of Health.
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section IV
youth engagement strategies
with youth?

- how to work

Engaging youth is a hot topic. Never before have young people had so
many global issues resting on their shoulders. It is essential that society
develops the leadership skills of the next generation. However, the gap
between the world’s youth and their leaders has never been so large,
and the communication between the two never so distant. In order to
collaborate the two in any meaningful and significant sense we need to
engage with youth as active agents of change with the capability to create a successful and sustainable future. Through a more comprehensive
and critical look at our education system, a shift in the way we engage
with, and a belief in the skills and capability of youth, an understanding
of our technologically reliant society and Gen Y’s authority in it, and
with a sense of entrepreneurship, our relationship with youth can be
revitilised and revolutioned to create a more successful future for us all.
We are living in times of exponential change. I would argue that
the youth of today are best prepared for this change. In fact they are
unique as a generation — never before have the youngest in society
ever been an authority on somthing critical to society. In the TwentyFirst centurey it is the youth of the world who are the authority on
social media, the internet, technology and all the new collaboration
tools. This offers the economic and political world a real opportunity
to both learn from and engage with youth.
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In my view, a successful future begins and ends with education. With a

shipdomainofourtimeinhistory.”Bangwellcontinuestoassert“thereisno

currentlyinepteducationalframeworkeducationalistitutionsarefailingto

doubtthatatimelydisplayofyoungentrepreneurschattingnewideasindif-

properly equip new talent to the workforce with the adequate skills they

ferentfieldsofendevoursbeforeleadersofgovernmentwilloffermanyhints

need. Teresa Kennedy asserts the current education system “is not prepar-

ofsolutionsorsparksofideascapableofsolvingsomeoftheveryproblems

ing youth for the current job market”, and worse off “some young people

inagendafordiscussion.”LastyBangwellpositstheideathatwith“overone

don’t have access to formal education at all.” As it stands, it is clear that our

billion young people in the world today, the biggest new generation ever.

currenteducationsystemcannotkeeppacewiththeexponentialchangesin

The potential to change the world in their generation is largely predicated

theworkforce,norcantheyadequatelypreparetheirstudentsforthedigital

onharnessingyouthentrepreneurshipinanintentionalandsystemicway.”

agetheyhavebeenraisedin.Today’snewestmembersoftheworkforcehave

There are key themes that the YGL’s have brought out in each of their

seen more change, and significantly more technological change, than any

incitful articles. I would name these themes as:

generationbeforethem.TeresaKennedypoignantlyobservesthat“muchof
thetechnologythathaschangedourmodernsocietywascreatedbypeople

1.Education–Everythingstartsandendswitheducation.YGL’softenhold

in their twenties.” We must understand this potent group of people as the

the view that education is the most powerful weapon of change.

authorityinourtechnologicalenvironment,withthepowertocreate,drive

2. Skills – We are not equipping the youth of today with the right skills

and change through new ideas and innovation. As a group, Gen Y are the

needed for the new world. Skills are the most essential ingredient to a

mosthighlyinformedandcriticalofanyoftheircounterparts,havingaccess

successful global economy.

toabundantflowsofinformationfromamyriadofsources.Itisthereforcriti-

3. Technology – This is the game changer. Technology is having an impact

calthatweunderstandandencouragetheskillsGenYpossess,andchannel

on every aspect of our lives – the internet is the most democratically

these skills in an effective way.

empowering invention ever made.

EncouragingGenYskillswhilstfosteringrespectandtrustintheirpoten-

4. Engagement – the world has changed from one way consumers of con-

tialisparamount,andasAlbertoVollimerobserves“trustistheutterfounda-

tenttotwo-wayparticipants.Engagingyouthmeansparticipatingyouth

tion of value and your relationship must be successful both for you and for

in decisions.

yourcounterpart.”Itisessentialthat“bothyouandyourcounterpartneed

5.Entrepreneurship–Thesecretsaucetotheglobaleconomy.Nobodyever

tounderstandyourselvesfirstandtheneachother.”Wesimplycannotafford

builtastatuetoacommittee.Changestartswiththeindividualandthe

toignoreouryouth,activeeffortsneedtobetakenbyestablishedleadersto

newarmyofyoungentrepreneursarechangingeverybusinessmodel

engageinmeaningulandeffectiveways.JavierGarciaoptimisticallyadvises

from the bottom up.

that“inspiringyoungpeopleisprobablythemosteffectiveandpowerfulway
to build the next wave of leaders and change makers that will, in their own

ThesethemesarethetouchpointsofchangeintheTwenty-FirstCentury.So

way, shape the Twenty First century.”

much so that the youth of today are best prepared to be agents of change. I

A step beyond mere engagement, and a more optimistic vision for the

would like to end with a quote from Charles Darwin: ‘It is not the strongest

futureofouryouth,liesinyouthentrepreneurship.KingsleyBangwellposi-

nor the smartest that survive, but those most responsive to change.’

tionsyouthas“eligablestakeholdersandactiveactorsintheentrepreneur-

Lucian Tarnowski
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fostering thought leathership

yair goldfinger
Youngpeoplewanttobeheard,theyhaveclearopinionsandrecommendations on ways to “fix the world” and on more or less any subject. They are
thinkingmorelongterm,andwillingtoparticipateintheprocessandcommit
for an action. We want them to take part in the change, and if possible lead
it (“influence their future”).
One of the best ways for us the “grown-up” to better understand the
youthandencouragethemtothinkaboutthesesubjectsistohaveaphysical
meeting with them, hear their views and motivate them to take an action.
The meeting place
How to structure the meeting
Follow up to the meeting.

the meeting place
Thebestplacetohavethemeetingiswheretheyouthwillfeelcomfortable,
sotheywilltalkmorefreelyandbemorerelaxed.Thisvariesbycountry,but
usually it will be a school, university or the local community center. It is advised to have a place where you can fit all participants in one area, but they
can also split to “working groups” and work together in smaller groups.
The group should not be too large as you want to try and get most participantstogetengagedandvoicetheiropinions.Theparticipantsshouldbe
about the same age (especially for youth under 16) as views change as you
grow and since you want to try and get the basic common denominator in
termsofviewsandopinions,itwillbeeasiertodosoinamorehomogenous
group.Itisadvisedtohaveseveralmeetingswithseveralagegroupssoyou
cancapturethedifferentviewsofthedifferentagegroupsononehand,and
understand what is common to all age groups on second hand.
If possible it is always recommended to videotape the meeting. Light
snacks and soft drinks are highly recommended as this always helps to
break the ice.
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how to structure the meeting
You should plan on 2-2.5 hours meeting. Although you are going to lead
themeeting,youshouldalwaysrememberthatyouwanttheparticipantsto
take an active role in the meeting, this is a key to the success of the meeting.
You should start with a brief introduction of yourself and why it is so
important to consult with the youth. If the group is not too big, let the participantsshortlypresentthemselves.Thiswillcreateamoreintimatefeeling
and should help in having a more fruitful dialog.
The first part of your meeting should be about the subjects/areas you
wanttoconsultwiththegroup.Youshouldpresentthesubjectsbriefly,and
then break the group into smaller groups of 5-7 people each. Each smaller
group should work for about 20-30 min on better defining one or more of
thesubjects/issues/areasyoupresentedorpresentacompletelynewsubject/
issue/areathattheybelieveisrelevanttotheirgenerationandwasnotmentioned. It is very important to let them raise an issue you didn’t mention as
thiswillcreatethefeelingwiththe audience thattheirviews andthoughts
areimportanttoyou.Ifthereisaspecialarea/issueyouaremainlyinterested
in,letthegroupknowaboutitandaskthemtorelatetoitintheirdiscussion.
Eachsmallergroup shouldthenbriefly present totherestofthegroups the
subject it chose to concentrate on and get feedback about it.
Thesecondpartshouldbeaboutthesolutionstotheissuesraised.Each
smallergroupshouldworkagainforabout20-30minimum(allowmoretime
forthispartifyoucan)andbrainstormaboutpossiblesolutionstotheproblemsraised.Theyshouldcomewith3-4concreterecommendationandnot
justgenerallytalkaboutthesolutions.Againtheyshouldpresenttheirsolutions to the whole group and get feedback.
Thelastpartisagaindoneinsmallergroups.Eachsmallergroupshould
consider what actions they can take within their own scope of influence in
ordertoaddresstheissuestheyraised.Thispartiscriticalasitshiftsthefocus
from“influencingothers”tobecome the agents ofchangeandbemoreactiveincreatingthechange.Youcanprovideeachparticipantwithapieceof
paper where he can write his own commitments. Allow more time here for
eachgrouptopresenttheiractions,andiftimepermitshaveeachparticipant
present his own personal commitments.
Make sure you visit each group while they work, sit with them for few
minutesandengageinthediscussion.Iftheparticipantsareofyoungerage,
have a facilitator for each smaller group, as otherwise most chances it will
not be productive.
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follow up to the meeting
One of the most important things that you have to remember is that this
cannotbeaonetimemeeting.Theparticipantswillexpectfollow-ontothe
meeting. They will expect feedback and would want to have more meetings and start a dialog. It is highly recommended that even if you choose
not to start a dialog and have more meetings, you will at least answer back
to the participantsand give them feedback on the meeting and their ideas.
You can have part of the dialog done via the internet, by allowing them to
voice their opinion online, in a special blog or site you will create for this
purpose. As youth feel very comfortable with the internet, you can easily
develop a web site that will be used for this sort of communication with
them, and although a in person meeting is always better, this can be a replacement to some of the meetings.
If you plan to have more meetings, you should try and build yourself a
small “advisory team” from the group itself. Choose the participants who
participated in the most in the meeting and advice with them on the next
meeting, or better get them to be facilitators for smaller groups when you
conduct such meetings for a younger age audience.

choose the participants who participated
in the most in the meeting and advice
with them on the next meeting .
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case study
In late 2009, as part of YGL Youth task force and in joint with “The
friends of Raveh Ravid Fund” in Israel (a local scholarship fund for students from peripheral areas of the country and promoting excellence,
leadership and social responsibility) and University of Haifa, we conducted several meetings with students at the university to get their
views and opinion about several topics, and to motivate them to take
an active role in fixing the discussed issues (as part of their volunteer
work they participate in the fund).
The first meeting purpose was to agree on the main issues that are
troubling the students and young families (not related to the university)
and raise several solutions and ways to overcome these issues.
The outcome of the meeting was a list of five issues and solutions.
The next meeting was a meeting with representatives from the first
meeting to better define the issues and solutions, and to create a docuThe next step was a meeting with the Deputy Minister in the Prime

yair goldfinger

Minister’s Office, responsible for the status of woman and youth. The

Yair Goldfinger is the Co-Founder and Chief Technical Officer of Dotomi, an

students presented the topics, their solutions and got feedback.

on-lineadvertisingcompanywhichfocusesoncreatingpersonal,relevantand

ment that will describe them.

In between the students started to work in their local communities

timely one-to-one messaging between marketers and their customers. At 26,

to start establishing some of the solutions and create awareness. This

Goldfingerco-foundedICQ,theworld’sfirstinternet-wideinstantmessaging

was done mainly by writing articles in local newspapers and connecting

service,whichwasacquiredbyAOLin1998.GoldfingerholdsaBAinMathand

with the local municipalities’ representatives to raise these issues. As an

ComputerSciencefromTel-AvivUniversityandwasgrantedtheWhartonInfosys

outcome, the deputy minister set a small committee to work on one

Business Transformation Award in 2005. He holds several patents in the area

of the issues and see if there is room to raise a proposal for law in the

ofinstantmessaging.GoldfingerisanactiveinvestorinseveralIsraelistart-up

subject, the students got more involved and started their own projects

companies.Goldfingerisaco-founderandsitsonthemanagementcommittee

in the areas discussed, and hopefully will be able to get the public more

ofTheFriendsofRavehRavidnon-profitscholarshipFundforpromotingleader-

involved and get closer to a solution to some of the subjects.

ship, excellence and social responsibility. The fund is dedicated to the creation

A quarterly meeting is set with the group, where the group up-

and formation of a new generation of young educated leaders from outlying

dates on its progress and issues, and a report is issued to Prime Minister

areas,whowilltakeapartinthemanagementandleadershiprolesinnational

Office. We cover the work in the local newspapers and hoping to get

activities.

more students involved in the projects.
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power living

teresa kennedy

ThePowerLivingphilosophyemphasizesthatweareallpreciousresources.
As author Terrie M. Williams said, “no one is born bad, mad or evil.” However, oftentimes we approach youth looking to “fix” them. Instead, youth
empowermentisaboutsuccess–creatinganenvironmentforallyoungpeople to thrive and have the values, attributes, skills, and competencies that
will contribute to their role as active socially-minded citizens today and in
thefuture.Ittakesapositive,strength-basedapproachversusfocusingon
problembehavior.Ratherthanfittingyouthintoouragenda,theybecomea
part of setting the agenda.

Key MESSAGES
In order to empower young people, we must:
1. treat all youth with respect, acknowledging their current strengths
and future potential;
2.providerelevantopportunitiesforactiveengagement,positiveselfexpression and holistic growth; and
3. model positive behavior while offering sustainable support.
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principle one: respect
The first principle of youth empowerment is to treat all young people with
respect, acknowledging their current strengths and future potential. The
messageisyourvoice matters.Regardlessof age, weall wanttofeel useful
andbetreatedwithdignity.Whenyoungpeopleareviewedascompetent
individualsandfeelthattheyarebeingtakenseriously,theytakethemselves
moreseriouslywhichbuildsself-esteem.Astrength-basedperspectivehelps
a young person build confidence in his/her “IT Factor” or Inner Talent – acknowledging that it is both valid and valuable.
We each have something unique to offer – at every point in our lives.
Toooftenwelookatyoungpeopleasfuturecontributorsinsteadofpresent
leaders.Yet,historyhasshownthattalentcanshineatanyage.Mozartpremieredhisfirstoperaatage12.MostofJohnKeatsmajorpoemswerewritten between his 23rd and 24th birthdays. Paul Dirac, founder of quantum
mechanics, won the Nobel Prize for work he did at age 25. Albert Einstein
publishedhisworkonspecialrelativityatage26.Michelangelocompleted
thecarvingofDavidatage29.Muchofthetechnologythathaschangedour
modernsocietywascreatedbypeopleintheirtwenties–fromMarkZuckerburg of Facebook (age 23 at launch) to Lawrence E. Page and Sergey Brina
from Google (both 25 at launch).
Conversely,whenyoungpeoplearenotlistenedto,theyruntheriskof
beingdisillusionedanddisenfranchised.Theymayseekalternative–often
counterproductive-channelstoexpressthemselves.Theybecomeeasytargetsforanti-establishmenthategroupsofferingthemasenseofbelonging
and power. Similarly, when we focus solely on problem behavior – such as
delinquency – then we suppress creativity and run the risk of stigmatizing
thoseparticularyouth.This,inturn,mayunintentionallyreinforcetheundesirable behavior. In reality, all of our youth are “at risk” and need empowerment.Whenevery youthisseenasa resource andleaderinthecommunity,
thecommunitywins.Traditionalwaysofdoingthingsgetchallenged.Fresh
ideasemerge.Yourcompanyorcountrymayfinditsnextgame-changinginnovationisdevelopedbyateenagerortwenty-something.Respectprovides
a channel to our most valuable resource.
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principle two: active engagement

	Onethingmyparentsemphasizedwastheimportanceofinvolving

Thesecondprincipleofyouthempowermentistoproviderelevantopportu-

youthindecision-making.Forexample,whenmyfatherproducedplaysfor

nitiesforactiveengagement,positiveself-expressionandholisticgrowth.The

the Now Africa Theatre Company in Nairobi, young people were a part of

messageiswehearyou.Iamprivilegedtohavegrownupwithparentswho

everyaspectoftheproductionsfromthecostumedesigntothepublicity.It

wereexpertsinthefieldsofcommunicationandleadershipdevelopment,

allowedthemtodeveloppositiverelationshipsandacquireimportantskillsin

and had a track record of empowering young people around the world.

anontraditionallearningenvironment.Thiswasparticularlyimportantforthe

Whatmadetheirapproachsoimpactfulwastheemphasisonactiveengage-

young women who were raised to be relatively passive.

mentandself-expression.Inotherwords,theymadeitfun!Fromroleplayingexercisestosmallgroupactivities,youngpeoplewereencouragedtobe
involvedandsharetheirvoices.Forexample,inthe1960s,mymomfounded
ID: Inner Dignity in New York which focused on girls getting to know and
appreciatethemselvesusingskill-buildingactivitiessuchascreativewriting
androle-playing.Shefoundthistobeaneffectivewaytobuildself-esteem.
When my parents were working at the University of Ghana, they used the
theatreartstohelpyoungGhanaianssearchfortheiridentitiesintheurban
environmentofAccraaftergrowingupinvillagetraditionalcultures.Itwasa
positive outlet for expression and problem-solving.
Intheearly1970s,mymotherwasinchargeofa“LearningThrough
theArts”pilotforNewYorkStatewhichwasexploringa“whole”approach
toskillsdevelopment–cognitive,emotionalandsocial–usingthearts.She
foundthatbygivingparticipantswaystoexpressthemselves-throughtheatre,poetry,music,artanddance–theybecamemoreopenintheircommunication,andlearnedandretainednewconceptsmoreeasily.Inthemid-70s,
myfamilylivedinAdelaide,Australia.MyparentswereworkingatFlinders

The Boy Scout organization does a good job at holistic skills developmentbygivingmoreandmoreresponsibilityandaccesstodecision-making,
aswellaschancestoservethecommunityastheboymovesfromCubScouts
(age 7 to 11) to Rovers (age 18 to 22). This provides opportunities to acquire
citizenship skills such as how to lead and how to come to consensus. When
youngpeopleseetheircontributionspositivelyaffectingthegrouptheygain
confidenceandself-efficacy.Whenthinkingaboutanopportunityforyouth
engagementforyouownorganizationorinitiative,makesureitisrelevant.
For example, if the jobs in your region are technology-related, then offer
opportunitiesforyouthtousetechnologyasaplatformforexpressionand
involvement. Some of the skills they learn in these alternative settings can
leaddirectlytoimprovededucationalperformanceandbetteremployment
prospects.Regardlessofyourmotivationforwantingtoengageyoungpeople–workforcedevelopment,povertyalleviationorconflictresolution–providingrelevantopportunitiesforactiveengagement,positiveself-expression
and holistic growth is a win-win for all.

University.Theyintroducednewconceptsofpeople,namelyAfricanandAfrican-American,toyoungwhiteAustralians,andwereinvolvedinproviding
youngAborigineswiththeirfirstformalleadershiptrainingexperiences.Once
again, they used the arts – TV, radio, theatre, music – as teaching tools. For
example,studentswerevideotapeddoingspeakingexercisessotheycould
actuallylookatthemselvestomakechanges.Inthisway,theyoungperson
could self-critique, as well as receive peer feedback.
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staff needs to be trained in engagement

techniques and follow a well-developed plan.
148

149

principle three: sustainable support
Thethirdprincipleofyouthempowermentistomodelpositivebehaviorwhile
offering sustainable support. The message is we are partners in change. In
orderforyoungpeopletobemosteffectiveandengaged,itisimportantfor
adultstobecommittedandsethighexpectationsforallinvolved.Whetheritis
ayouth-focusedprogram,initiativeororganization,thestaffshould“practice
what they preach” and model the expectations in their own behavior. Staff
needstobetrainedinengagementtechniquesandfollowawell-developed
plan. Where possible, parents should be involved in a structured manner.
Ifitisanadult-initiatedproject,thentheorganizersshouldhaveveryclear
guidelinesandrolesfortheyoungpeopletohavemeaningfulparticipation.It’s
importantforyoungpeopletoplayapartinmakingdecisionsandfeelvested
in the outcome. Questions to ask include: Is there a formal position (e.g. on
a committee) where the young person can have a voice and access to those
inpower?Howcanawiderangeofyoungpeopleparticipatetopromoteinclusiveness?Whatcanyoungpeopleexpecttogainfromtheirinvolvement?
Is there a systematic path for growth and development? What process can
be put in place so young people can be trained to take over as leaders of the
program/projectinthefuture?Whatstructuresareinplacetoincludeyouthin
theevaluationoftheprogramsrelatedtothemtoensurecontinuedrelevance?
Howisourprogramconnectedtoalargermacrosystem(e.g.community,government, labor market)?
Ifitisayouth-initiatedproject,adultsstillplayanimportantroleasfacili-

conclusions
Youth around the world are facing considerable obstacles. In some societies,parentsareworkinglongerhoursandtheextendedintergenerational
supporthasbeenfractured.Formany,mediaandtechnologyhavebecome
“surrogate”rolemodels. Oftentimestheeducationalsystemisnotpreparing youth for the current job market. Some young people don’t have accesstoformaleducationatall.Duetohigh-riskactivitiessuchasdrugabuse
anddelinquency,youthbecomeaburdentosocietyinsteadofcontributors.
Preventinghigh-riskbehaviorisveryimportant.Couplingthatwithpositive
youthempowermentprogramsisevenmorepowerful.Whetheritisalocal
businessprovidinganinternshiporthegovernmentengagingyoungpeople
in the policy making process, society benefits in the long-run.
Researchers Richard M. Lerner, Celia Fisher and Richard A. Weinberg
have put forth that effective youth development leads to the “five Cs.”
These include 1) Competence in academic, social, emotional, and vocational areas; 2) Confidence in whom one is becoming; 3) Connection to
selfandothers;4)Characterthatcomesfrompositivevalues,integrity,and
strong sense of morals; and 5) Caring and compassion. Another “C” was
later added which is Contribution. We each have the ability to contribute
something special. By treating all youth with respect, providing relevant
opportunitiesforactiveengagement,andofferingsustainablesupport,we
can help young people develop the personal and social assets they need to
be resilient and productive in the world.

tatorstoguidetheyoungpeopletothenecessaryresourcesandasmentors
toaidinskillsdevelopment.Thispromotesasenseofpartnershipwhichcan
build trust over time. Young people need to know that there is a safe space
to grow and that there is someone there they can talk to in confidence.
Theyneedsupportandfocusedattentionofadultsandpeermentors.Italso
helpsifthestaffisreflectiveofthepopulationbeingserved,andthenuances
relatedtorace,ethnicity,socialclass,culturalnorms,genderandphysicalor
learningdisabilitiesaretakenintoconsideration.Youthengagementshould
notbeanafter-thought.Inorderforittobesustainable,itrequireslong-term
planning and coordinated cross-sector efforts, as well as an investment in
time and money.
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case study
The primary project was to create a “Dream

dream mapping as an engagement tool

Map” – a personal collage representing their

In 2007, I co-created the Young PWR Brokers program. We ran the

life vision and dreams. Besides being fun,

pilot as part of the After School Program at the Dorothy Day Apart-

making a Dream Map - using words, pictures

ments in Harlem which houses formerly homeless families. The goal

and colors in mapping your life vision - has

was to promote self-esteem and provide personal empowerment tools

been shown to be an effective, “whole-

to girls ages 11 to 14. The sessions were delivered weekly in ten one-

brained” approach to impressing the subcon-

hour modules. The girls participated in a variety of interactive exercises

scious with your desires and dreams. It taps

about recognizing their strengths, identifying core values, handling

into the left and right sides of the brain. The

peer pressure, positive thinking, general wellness and exercise. They

girls were given the tools, guidance, as well

used tools such as breathing techniques, physical movement, visualiza-

as the time to systematically map out their

tion, journaling, affirmations, and role-playing. They were prompted

dreams. They were also guided on how to

to express themselves by thinking, moving, communicating and creat-

set goals to help make their dreams a reality.

ing in an age-appropriate manner. The girls also learned what it meant

In the final session, each girl presented her

to be a Young PWR Broker:

Core Self to the group through her Dream

A Young PWR Broker is someone who lives each moment to the

Map. Video interviews were done with each

fullest, offering the Universe something it has never seen before, cre-

participating girl to capture her feedback.

ating instead of imitating.
someone who understands her worth, uses her voice, and
achieves with and through authenticity, understanding that power
comes from within, as a source of energy, productivity, creativity,
joy and prosperity.
someone who seeks to inspire others. She knows that it’s not just
about me. She knows that the secret to success is really serving others
and inspiring others to be their best. She is also open to inspiration
from others. That is a true PWR Broker.

The counselors who had been working with
Age: 14

the girls noted a marked difference in their self-confidence, com-

Dream: Be a Scientist

munication skills and ability to articulate their life goals. The pro-

Personal Mantra: “Live out Loud! Celebrate ME!”

gram was expanded the subsequent year.

Feedback:“BeingaPWRBrokerwasveryenlighteningbecausewegottoexperienceandlearnaboutourselvesand
otherpeople.Wediscoveredourplansforthefuture.The
processofPWRmappingwasfun.Itwasinterestingtosee
what I thought was worthy to go on the map.”

A Young PWR Broker has an “I CAN” attitude:
I. Integrity being honest with yourself and others.
C. Creativity seeking to create and offer your unique voice.
A. Authenticity living from your heart.
N. No Nonsense staying away from anything that blocks your
potential.
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teresa kennedy
TeresaKay-AbaKennedyisanearlyInternetpioneerandmediaexecutivewhois
alsoaninternationally-recognizedexpertinwellness,productivitymanagementand
empowerment.ShestartedhercareerastheyoungestresearcheratHarvardBusinessSchool,advisingFortune500companiesonhowtooperatemoreefficiently.
Now, through her company Power Living Enterprises, Inc., she helps people live
moreeffectivelybyofferingworkshops,coachinganddigitalmediaprograms.ClientshaverangedfromDeloitteFinancialAdvisoryServicestoBloombergMedia.She
isaNationalSpokespersonfortheAmericanHeartAssociation,anambassadorfor
HealthCorps,andafrequentkeynotespeakerforvariousorganizationsincluding

by treating all youth with respect ,
providing relevant opportunities

theClevelandClinic’sSpeakingofWomen’sHealthtour.ShehasalsobeenadiscussionleaderfortheAnnualMeetingoftheWorldEconomicForuminDavos,Switzerland.Previously,shewasVicePresidentofBusinessDevelopmentandOperations
atMTVNetworks,andfounderofVH1InteractiveandVH1RadioOnline.Sheisthe

for active engagement , and offering

authorofmultiplebooks/CDs,andhasbeenfeaturedinmediafromCNNtoOprah’s

sustainable support , we can help

Harvard,aPh.D.inWorldReligionsandcertificationsinYogaandHolisticHealth

young people develop the personal

book Live Your Best Life! She has a dual BA from Wellesley College, an MBA from
Counseling. Although she is American, she was born in Ghana, started school in
Australia, and studied in Italy.

and social assets they need to be
resilient and productive in the world .
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engaging the most vulnerable

Lorna Solis
One of the most powerful untapped resources in third world countries todayresideswithinthepopulationofsecondaryschool-agedyouth,manyof
whomarerefugeessufferingthedailycampindignitiesofseverepovertyand
societalmarginalization.Deprivedofaccesstoahighereducationandacoordinatedandmulti-tieredsupportnetworktofeedtheirstarvedminds,bodies, and spirits, these “Most Vulnerable” remain locked in a cycle of despair
andfrustration.Suchcycleshavehistoricallyengenderedthecivilunrestand
genocides, which continue to plague so many third world countries today.
Thelackofcomprehensiveeducationalresourcesavailabletofreeand
civilsocietiesismostegregiousinAfricawherethenumberofcountriesconsidered “not free” rose to 16 in 201014 .
Yearsofcivilwarwagedwithinsomeofthesecountrieshaveprevented
theirpopulationsfromacquiringeventhemostrudimentaryeducationalskills
andeconomictoolswhichmightotherwiseguaranteethemaccesstoahighereducation.Infact,Sub-Saharanuniversityenrollmentrateshavenotrisen
as quickly as in Latin America or China15. It is no wonder, then, that these
countrieshaveproducedthelargestconcentrationofrefugeecampsandthe
highest poverty levels worldwide.

14 Source: Freedom House (2010)
15 Source: UNESCO (2010)
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Especiallyvulnerableinthesecampsaretheyounggirlswhoaretrappedby
culturalandgenderprejudices,whichpervadetheirdailylivesandprevent
theirassimilationinto,andrecognitionby,anotherwiseproductivesociety.
Girls fall behind in enrolment in both primary and secondary school. Early
marriageandpregnanciesoftenprohibitgirlsfromattendingschools.Even
thosewhodoattendoftenmissschoolduringmenstruation16.Gettinggirls
intoschooldemandsconcertedactionandpoliticalleadershiptochangeattitudesandhouseholdlabourpractices.Yetlocalcommunityandglobalefforts
willsuccessfullyprovethattheirplight,andthatofallsecondaryschool-aged
youth,canbepositivelyalteredthroughtargetededucationalandeconomic
effortswhichemphasizetheimportanceofahealthyMind,Body,andSpirit
tosecondaryschool-agedyouth,theirfamilies,andcommunities.Theseefforts serve to engage, empower, and elevate the “Most Vulnerable” Refugees in order that they may successfully serve in their highest capacity as
future global role models.

Key Messages
Engaging Youth
Empowering Youth
Elevating Youth

16 Harvests of Development in Rural Africa:
The Millennium Villages After Three Years 201015 Source: UNESCO (2010).
17 Education for all Global Monitoring Report
2010 Summary
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Especiallyvulnerableinthesecampsaretheyounggirlswhoaretrapped

tritionaleducationandwellbeingthroughtargeted

byculturalandgenderprejudices,whichpervadetheirdailylivesandprevent

topicssuchas“HonourOne’sBody”.Maleandfemale

theirassimilationinto,andrecognitionby,anotherwiseproductivesociety.

youth would be broken into separate groups with

Girls fall behind in enrolment in both primary and secondary school. Early

discussionsfacilitatedbygenderspecificfacilitators.

marriageandpregnanciesoftenprohibitgirlsfromattendingschools. Even

As part of this component, the religious and cultural

thosewhodoattendoftenmissschoolduringmenstruation.Gettinggirlsinto

backgrounds of youth must be considered and care-

schooldemandsconcertedactionandpoliticalleadershiptochangeattitudes

fullyaddressedsoasnottoviolateanywidelyaccept-

andhouseholdlabourpractices. Yetlocalcommunityandglobaleffortswill

edfamilyorcommunitycustoms.Additionally,protein

successfully prove that their plight, and that of all secondary school-aged

bars, vitamin supplements, and any other available
foodsourcewouldbedistributedtotheyouthinorder

engaging youth

tobuildtheirstrengthandmaximizetheirvitalenergy.

Additionalcoreeducationalconceptscanbeintroducedtoyouththrough

An additional lesson in this component that

theuseofworkshopseitherwithintheschoolenvironmentorwithinacom-

addresses the desperate need for agricultural cul-

munitymeetingcenterthatmaybeprovidedbyathirdpartyAgencyoper-

tivation would have a lasting impact on both the

atingwithinthecamp.Facilitators,whether“youthfriendly”adulteduca-

youthandthecommunity.Widespreadmalnutrition

torsorstudentrolemodelschosenfromthesecondary-agedyouth,would

and deteriorating prospects for reducing extreme

engagetheworkshopaudiencethroughaseriesoftopicsemphasizingthe

povertyhavefar-reachingconsequencesforeduca-

HealthyMindBodySpiritcomponents.Activeyouthparticipationindiscus-

tion18.Currently,Africanagriculturalproductivityis

sionanddebatewouldbeencouragedthroughpositivefeedbacktoallre-

lower than in most other regions19. Any increase in

sponses and through encouraging youth-to-youth interaction.

agrarianproductivity,evenmarginally,wouldfeed
the under nourished bodies and sharpen the minds

Similarworkshopsattendedseparatelybythefamiliesofyouthandby

of the youth and the community.

communityleaderswouldproveequallyvaluable.Facilitatorswouldenrol
theattendeesinGroupandsmaller team exercises designedtoemphasize

Acommunityplotsimilartothosewhichhavebeenrecentlyintroduced

theimportanceoffemaleyouthparticipationatalllevelsoftheworkshops.

intothemodernAmericanurbanlandscapeandwithwhichglobaloutreach

Incertaindiscretionaryinstancesreward-basedincentivescouldbeincorpo-

programshaveenjoyedinternationalsuccesswouldnurtureboththebody

rated into the exercises to maximize attendee participation.

and the spirit of the youth and community members who would enjoy a

“AHealthyMind”componentwouldemphasizetheyouths’reasoning

glimpse of the agrarian bounties offered to a peaceful and civil society.

skills(throughshortwrittenessays)andabilitytoverbalizeopinionsregarding

“AHealthySpirit”wouldencouragetheyouths’activedevelopmentof

targetedtopicssuchas“EveryOpinionCounts”and“IndividualOpinionscan

positiveemotionalhealththroughdirectedcounsellingandfeedbackontar-

leadtoCommunityConsensus.”AstheBlueRoseCompasscasestudyofour

getedtopicsincluding“WhoamI”,“WhyamIHere”,“Whatismypurpose”,

firstBRCScholarhasdemonstrated,avitalkeytoengagingtheyouthwould

and“HowdoIbestusemyexperienceforagreatergood.”Specialemphasis

bethepositiverecognitiontheyreceivedfromthefacilitatorsandpeersdur-

wouldbeplacedonfemaleyouthdiscussionsandreinforcementofindividual

ingthecomponent.Proactivefacilitatorswouldadditionallyprovidedirec-

identityandthevalueofsame.Additionalcomponentlessonsmightinclude

tion to youth through verbal feedback and written (i.e. chalkboard/chart)

the topics “About Me”, “Family”, “Local Community”, “Global Commu-

diagrams(anexamplebeing“You”and“Me”circleswhichoverlapinmiddle

nity”,“FriendshipandCooperation”,“AppreciateDiversity”,and“IMakea
Difference – Female to Male Perspective.”

to promote thoughtful discussion on relationship and interaction).
“AHealthyBody”componentwouldemphasizelessonsinfoodandnu-

18 Summary Education for All Global Monitoring
Report 2010
19 Source: World Economic Forum on Africa;
Redesigning Africa’s Growth Strategy, Dar es Salaam,
Tanzania 5-7 May 2010
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empowering youth
Key to Youth empowerment is not merely youth involvement in a task or
project but that the youth conceptualize, build, and initiate the project
therebyfeelingownershipandpersonalcommitmenttowardtheproject.
FacilitatorswouldidentifythroughgroupdiscussionspecificissuesincludingCampNeeds,CommunityNeeds,andIndividualNeeds,allofwhichcan
be positively addressed and influenced by youth through active change.
Emphasis on Youth-To-Youth discussion and debate is essential to the success of this component. Facilitators would encourage formation of task
forcesandmissionstatementstoaddressidentifiedissues andimplement
appropriatemeasuresindicativeinany“grassroots”movementssoprevalent in free civil societies.
Specialemphasisshouldbeplacedonfemaleindividualandcommunity
issues. A joint task force composed of male and female youth should be
encouragedtoworktogethertoaddresstheidentifiedissues.Extraordinary
results have emergedfrom investmentsingirls’secondaryschoolingwith
yieldsexceedingover 18%totalreturntosociety20. Inessence, educatinga
femaleyouthhasbeenproventofeedanentirevillagethroughhercontributionstofeed,clothe,andshelterherfamily.Beingnurturersbynature,female
youtharenotaspronetopromotingwarandcivilunrest.Empoweringthem
throughrole-playexerciseswhichemphasizetheirinherentgiftsandinwhich
theyexperiencethemselvesasactiveparticipantsandleadersinapeer-topeerenvironmentwouldtransformthemintotomorrow’sglobalrolemodels.
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Facilitators would identify Role Models and Leaders through Group
role-playexercisesthatengageallyouthinactivetasks.Groupscouldthen

Global Charities play a crucial role to further engage, elevate, and em-

be broken into smaller teams to assign tasks to individuals to ensure full

powertheyouth.ThroughpartnershipsandcooperationwithAgencyefforts,

youthparticipationandrecognition.Role-playexerciseswouldincludeprevi-

theywouldprovidetutors,whothroughcounsellingandinteractionwiththe

ousComponentTopicsandadditionallessonexampleslike“ADayofLifein

youthandyouthfamilieswouldactivelyencourageandrewardyouthfamilies

Camp from All Perspectives”, “How We Make a Positive Difference in Our

(includingfinancialincentives)21whichprovidepositivesupporttotheyouth,

Family,TheCampandtheWorld.”SmallerComponentswouldpresentrole-

especiallythegirls.Toencouragecommunitysupportoftheyouthempow-

playsinfrontoftheGroupaudiencewithactiveandpositiveencouragement

ermentworkshops,GlobalCharitieswouldprovidevenuesforcommunity

from all participants.

participationinandrecognitionofthepersonalachievementsandscholastic
efforts of the youth.

elevating youth

Thepositivesupportbygovernmentsofprogramswhichfacilitateand

Engaged and empowered youth, driven by their healthy Mind Body Spirit

encourageyouthempowermentthroughscholasticachievementsisvitalto

mantra,wouldindeedtransformtheirworldwhenprovidedwiththebasic

theirsuccess.Overcominganymarginalizationwithinitscivilsociety,andes-

ToolsforSuccess.InternationalcharitableandInter-Agencyeffortstosecure

pecially in education, should be a high policy priority for all governments .

andprovidethefollowingitemswouldvastlyhelpthesecondary-ageyouth

Transformationalchangeispossiblewhenmarginalizedyouth,andespe-

toachievetheirdreamsofahighereducation:SolarLampstofacilitateeve-

ciallyfemaleyouth,areencouragedtocultivateandmaintainahealthyMind,

ningstudiesandfamilyinteraction;SolarLaptopComputers/Notebooksfor

Body,andSpirit.Theskillsetswhichtheydevelopthroughactiveparticipation

each student or for a computer lab to encourage additional studies; Addi-

inpeer-to-peerrole-playing anddiscussion anddebate using lessonsfrom

tionalTutorstoserveassupplementaleducators;andSupplementalReading

those core concepts will facilitate their scholastic achievements. Through

Material emphasizing the aforementioned Component Topics.

theirhighereducationandbetterunderstandingofthemselves,oncemar-

Additionally,youthwouldrespondpositivelytoarewardsystemthat

ginalizedyouthwillbeempoweredtoserveastherolemodelsandleaders

recognizestheireffortsinscholasticstudiesandleadershiproles.Activepro-

required to bring positive and lasting change to their country and to the

motionofa“MyBuddy”systemwhichpairsyouthwithafellowyouthand/

international community.

oraTutor/Mentorwouldprovideadditionalmotivationandsupporttoyouth
intheir educationalstudiesandcamplife.Finally, workshops presentedto
youth families that promote and encourage active family support to the
youththroughFamilyCounselling,Role-plays,andPositiveTutorFeedback
would further reinforce the youth efforts.
It is critical that a strong and inter-related support network composed
ofyouthfamilies,theircommunities,andAgency/GlobalCharitiesbecreated
andmaintainedtoprovideconsistentandpositivefeedbacktotheyouth.The
cooperationbetweenAgencyandGlobalCharitieswillensurethatanyweaknesses in the network can be identified and addressed in order to support
youthabilitytoexcelintheireducationalstudiesandempowermentexercises.

20Source:PsacharopoulosandPatrinos,“Returns
to investment in education: a further update”,
Education Economics (2004)
21 Education for all Global Monitoring Report
2010 Summary
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engaged and empowered youth,
driven by their healthy mind body

spirit mantra, would indeed

transform their world when
provided with the basic
tools for success.

Lorna Solis

Lorna Solis is Founder and Chief Executive Officer of Blue Rose Compass, a non-

profitorganizationthatprovidestraining,guidanceandsupportiveresourcesfor
youngrefugeestopursueundergraduateandgraduateeducationinleadingUS
universities,withaparticularemphasisoncreatingopportunitiesfordisadvantaged
youngwomen.SolisisalsotheDirectorforLatinAmericaandAfricaintheMagazine&ConferencedivisionofInstitutionalInvestor,aleadinginternationalbusinessto-businesspublisherfocusedprimarilyoninternationalfinance.ShejoinedInstitutionalInvestorin1996andalsoworkedatIDEA(IndependentEconomicAnalysis)
on Wall Street as Head of Latin America Services. Solis previously worked with
WaterandAirResearch,anenvironmentalconsultingfirmwhereshehelpedestablishnationalparksinManaus,Brazil,andtheBayofTelainHonduras.Solisisa
graduateoftheUniversityofFlorida.Sheisasculptorwhoseworkhasbeenwidely
exhibited in New York City, and has won numerous awards.
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youth entrepreneurship

Ki ngsley Bangwell

Thewidelygrowingterm“YouthEntrepreneurship”steadilybringstolight
thepositiveandexcitingnotionthatyoungpeopleareeligiblestakeholders
andactorsintheentrepreneurshipdomainofourtimeinhistory.Fromdifferentreferences,entrepreneurshipcanbedefinedastheactofbeinganentrepreneur(1).Itiswidelyreportedthatthewordentrepreneurwasfirstcoined
byJeanBaptisteSay,whodefinedanentrepreneuras“onewhoundertakes
anenterprise,especiallyacontractor,actingasintermediarybetweencapital
andlabour”(2).Forthispublication,byentrepreneurIdonotimplythegeneraldefinitionof“someonewillingtotaketheriskofstartingasmallcompanyandeventuallygrowingitintoabigbusiness”.Manypeoplecanandhave
achievedthisofcourse.Ihaveratherembracedamoreendearingdefinition
byDavidBornsteinwhodefined“anentrepreneurasanindividualwhosees
a problem and is obsessed with a new idea solution, who takes the initiativetoactonthatvision,whogathersresourcesandbuildsorganizationsto
protectandmarketthatvision,whoprovidestheenergyandsustainedfocus
toovercometheinevitableresistance,andwhodecadeafterdecade,keeps
improving,strengtheningandbroadeningthatvisionuntilwhatwasonce
a marginal idea has become a new norm”(3). Yes! This is more like it. I am
happytoaffirmthatmoreandmoreyoungpeopletodaythaneverbeforeare
emerging to fit this definition as young entrepreneurs.
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Key Messages

the audience who works in a transport company in Jos city decided to start

ThischapteronYouthEntrepreneurshipiswrittenbasicallytocommunicate3

asmallenterpriseofsupplyingcarspare-partstotransportcompanieswhose

criticalkeyideasthatcanaccentuatethedomainofyouthentrepreneurship

vehiclesbreakdowninthemiddleoftheroadduringlongdistancejourneys.

by the end of this new decade and make our world a much more engaging

Sohespreadhisphonenumbersroundandbeganreceivingcallstosupplycar

space. Our earnest expectation is that someone powerful and passionate

spare-parts. In March 2010, he confessed to me that the business he started

somewhere in the world will engage and transform any of these ideas to

with $150 in June 2009 now has a capital base of $2,600 even without a shop

action. That in itself is the entrepreneurial spirit we celebrate in the World

outlet,hesuppliesthespare-partsfromhishouse.Thisistheentrepreneurial

Economic Forum annually! The 3 key ideas as captured below are:-

streakdisplayingataveryinfancylevel,butisheobsessedwithanideayet?.

Youngpeoplehaveintrinsicentrepreneurialstreak,specialeducationis
required to harness it.
YoungEntrepreneursrequireanenablingatmospheretosprout,thusthe
need for young entrepreneur’s parks.

Rebecca, a single lady who works in as an administrator in an office is
passionate about people dressing well and so designs dresses and gives to
people free of charge for them to sow. She has been doing this for the past
2 years and then I told her to begin to design, buy fabrics and give to tailors

Celebratingyoungentrepreneursiskeytoyouthentrepreneurshipgrowth,

tomakeandthentrytosellatherleisure,justlastweekshewassharingwith

an annual Global Young Entrepreneurs Exhibition becomes inevitable.

me with huge excitement how she has started getting orders from clients
requestingforeitherclothdesignsoralreadymadewears.Thisalsoisanother

I deas Briefs

level of entrepreneurship, but is she obsessed with an idea yet? Suffice to

first idea Young people have an intrinsic entrepreneurial streak

canbetaughthowtonurturetheentrepreneurialstreakwithinforglobalim-

According to Michael E. Gerber, “entrepreneurship is not a trait, quality, or

pact.Showingthemthattheyarepotentialentrepreneursthroughasystemic

characteristic possessed by a rare and special few. It belongs to each and

program is what a Global Entre-Ducation Initiative can do!

statethatmanyoftheseyoungpeoplepossesstheentrepreneurialstreakbut
not an idea solution to solve a major problem. Yet they are potentials, they

every one of us. It lives inside us all. It is a legacy, a birthright, which we are
freetonourishorignore,toclaimorreject,topursueoravoid,todevelopor

secondideaBudding young entrepreneurs require an enabling atmo-

not,sohelpusGod”(4).Tobemoreforthright,weall,adultsandyoungpeo-

sphere to thrive

plealikeallpossessanintrinsicentrepreneurialstreakwithin,wejustneed

If the Chemist or Biologist or Scientist needs a Lab for research, experi-

someintentionalandsystemiceducationtobetterharnessthispotential.Ir-

mentsanddevelopment,thenanentrepreneuralsoneedsaresearchlab,a

respectiveofsocio-culturalandethnoreligiousbackgrounds,thereareyoung

testinggroundandadevelopmenthub.Theargumentispredicatedonthe

peopleallovertheworldwhoaresteadilydemonstratingthepotentialsfor

factthatjustastheBiologistisobsessedwithanideaandisuntosomething

entrepreneurship.Itisthereforeimperativetogivedueattentiontotheidea

yetformlessbutsure toevolveformandvalue,soalsotheyoungentrepre-

ofaGlobalYouthEntre-DucationProgramtargetingmanyyoungbudding

neur is unto something powerful, yet to take form and impact society for

entrepreneurs.Whilenobodycanclaimmonopolyofsuchknowledgeorpro-

good.Bytheway,MichaelE.Gerberstatesthat“entrepreneurshipisfirstof

grams,thereareexistingeffortsacrosstheglobethatofferinsight,learning

all power to create” (5). And creativity does not suddenly appear at the age

and the motivation to either replicate, re-invent or collaborate to increase

of 35 or 50, it is first identified and nurtured to grow.

Entre-Ducationplatformsforpotentialyoungentrepreneurstoblossominto
real entrepreneurs.

TheproposalforaYoungEntrepreneursParkoffersyoungandbudding
entrepreneurstheenablingenvironmenttothink,toexperiment,tofail,to

To further buttress this need, during a speaking engagement in June in

bementored,toenjoypeerenergy,toaccessrequisiteresources,opportuni-

2009 in Jos - Nigeria, I mentioned that a person can start an enterprise with

ties as well as time to mature their ideas. Business incubator models in the

what they have and build it into a huge business. One Cyprian, a youth in

USamongothersaremodelsthatcanbefurtherreviewedandreplicatedto
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OnNovember13th,2009IorganisedtheFirstNigeriaYouthWorksExhisuitlocalrealities.InJordan,Nairobi,Manhattan,Liverpool,DaresSalaam,

bitionandTop12AwardsattheAbujaSheratonHotelsandTowersshowcas-

CapeTown,Cyprus,Kuwait,Luxemburg,Beijing,Ontario, Accra, rural and

ing60youngchangemakersin12differentcategories.Theseyoungpeople,

urbancenters,manyyoungpeopleareyearningforthatplacetheycanwalk

includingaphysicallychallengedyouthwereallunder35yearsofagewith-

into,locateacornertothemselvestoexploreanddeploytheirideathoughts.

outanynationalrecognitionbutalreadyimplementingimpactprojectsrang-

This place just needs to be tailored to suit their uniqueness as well as their

ingfromofferingscholarshipstoruralyouths,coastaltourisminitiatives,re-

sensitivities.Itisthekindofplacegovernments,corporatebodiesaswellas

newableenergypilotprojects,anticyber-crimecampaigns,wastetowealth

thoughtleaderscanalso“meet-up”beitformallyorinformallytosharetheir

environmentfriendlyinitiativesetc.Bythecloseoftheevent,Sen.Akinlabi

corporateandgovernmentalchallengeswiththeseyoungpeopleandwatch

Olasunkamni, then Hon. Minister of Youth Development of Nigeria who

with amazement the outburst of creativity and solution that can emanate

graced the occasion publicly affirmed that he had not before encountered

from young entrepreneurs.

suchamountofcreativityandingenuityallhousedinasinglebuildingbefore

Nothingcanquantifywhatourworld,governments,corporationsand

andthepositiveenergywassopalpableandinspiring.Nosurprisetherefore

institutionsarelosingannuallybynotinvestinginestablishingYoungEntre-

byhisnextdeclarationthatwithsuchyoungpotentialswillingtopursuetheir

preneurs Parks around the world. We also know that this decade offers us

ideas Nigeria can only become a great nation in years to come! There is a

muchmoreifmorefundingisdedicatedtoestablishingYoungEntrepreneurs

youngpersoninafarawaydistancerightnowobsessedwithanideathatcan

ParkssothatpotentialRebeccas,Cyprians, Oluchis,Ibrahims,Talatus,Gus-

alterasocialpattern,heorsheisassiduouslyworkingpassionatelyonit,and

tavos,Kanchanas,Klaussetccanspark,nurtureandfostertheirideasforlo-

is creating little impact at a low level. Meanwhile his or her counter-part in

cal and global prosperity. “They are restless people seeking to deal with

another corner of the globe is unto a level of idea that has gone national or

problems that were not being successfully coped with by existing insti-

globalandchangingsocialpatterns,aclearexamplecanbeMarkZuckerburg

tutions”(6)Soletusidentifyandnurturemanymoreofthemintentionally.

ofFacebook.Iftheworldcanlearnhowtogiveyoungentrepreneursjustone
daytoshowcasetheircreativitywithmassiveglobalpublicityandpresence

thirth idea Showcasing and Celebrating Young Entrepreneurs fosters

of world leaders, even the bad may become convinced that you are not re-

Youth Entreprenuership

memberedfordestructionandevilbutforcreatingsomethingofenterprise

Whenyoucelebratesomeoneyouinadvertentlyinspirethepersontodo

andhumangood.Sobottomline:“whowillsupportusmakethefirstGlobal

more.Whenyoucelebratesomeyoualsochallengeotherstorisetotheocca-

Young Entrepreneurs Exhibition happen? GYEX 2011

sionforrecognition.Moreso,whenyoucelebrateanachiever,yousparkcollaborativeinterestsandinitiativesresultinginpossiblelifechangingimpactful
outcomes.Ialreadycanimagineaglobaldayforcelebratingyoungentrepreneursfromallovertheworld!Ofcoursesuchadaycannevermovetheworld
backwards but surely forward towards prosperity and a better world.
Asweknow,eachyearworldleadersgatherattheUnitedNationGeneral Assembly, European Union Congress, G-8, G-20, G-77, African Union An-

he or she is assiduously working passionately on it ,
and is creating little impact at a low level

nualCongress,CommonwealthHeadofGovernmentMeetingsamongotherstodiscusssundrymattersoflocalandglobalfocusallinabidtoachievea
morepeacefulandprosperousworld.Thereisnodoubtthatatimelydisplay
ofyoungentrepreneurschattingnewideasindifferentfieldsofendeavors
beforeleadersofgovernmentwilloffermanyhintsofsolutionsorsparksof
ideascapableofsolvingsomeoftheveryproblemsinagendafordiscussion
in such meetings and across many government cabinets I dare-say!
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http://en.wikipedia.org/wiki/Entrepreneur
http://en.wikipedia.org/wiki/Entrepreneur
David Bornstein – How to Change the World, Page 3
Michael E. Gerber – The E-Myth Mastery, Page 4
Michael E. Gerber – The E-Myth Mastery, Page 4
David Bornstein – How to Change the World, Page 4
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Conclusions

As I conclude this chapter, I am forced to ask a rhetoric question “are
we in need of change?” I presume that the gusto behind the Yes or No
will certainly differ at different levels of societies. For instance, where
I come from in Africa, a chorus ‘yes’ at the loudest possible volume is
guaranteed. It is this urgent and dire need for positive change that
makes the quest for youth entrepreneurship urgent in Africa.
Our world has arrived where it is today majorly through the efforts of entrepreneurs, most of who started in their youthful age.
It brings delight to the thought that young people are stakeholders in our entrepreneurship development. With over 1billion young
people in the world today, the biggest new generation ever, the potential for youth entrepreneurship is larger than human history has
ever recorded. What is now critical is how to harness this potential in
an intentional and systemic way.
Across our globe many young people are already altering social
patterns and ways of life in very positive and dynamic way. They can
no longer be ignored or left at the background. If you by any chance
have used Facebook or Google within the last one week, then you
add to the position that youth entrepreneurship adds significance to
a better world. Therefore, a global platform to annually showcase
these budding entrepreneurs to especially world leaders is a huge
174

opportunity that needs to be harnessed. Your support can make this
vision a reality.
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across our globe many young people
are already altering social patterns and
ways of life in very positive and dynamic
way.

Ki ngsley Bangwell
At the age of 22 in 1995, Kingsley N.T. Bangwell founded the Youngstars Foundation, registered today as Youngstars Development Initiative inNigeria and
Ghana.Youngstarsworkstoempoweryoungpeopleandstrengthenyouthorganizationsinvolvedindevelopmentwork.Amongmanymodelprojectswhich
KingsleyinitiatedunderYoungstarsincludeSHINEPlateauYouthRealityTVShow
ongoodgovernance(2008)fundedbyBritishCouncil,DESPLAYyouthdemocracy academy (since 2005) funded by NED USA, publication of the seven-book
series,“Howto..”youthdevelopment,fundedbytheBritishCouncil/DFIDand
presented to Charles, Prince of Wales, during his visit to Nigeria in 2007. BangwellorganizedtheNigeriaYouthRoundtableontheNigeriangeneralelections
in2007,alsocoordinatedthefirstNigeriaYouthE-forumonPresidentYarAdua’s
Seven-PointAgenda.Recently,Youngstarsconductedfirsttimevoterseducation
in Ghana.
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entrepreneurship as a means
to foster youth development

Alfredo Capote
Youthischangingeverydayandtheconnectivityandaffinitytheyhavewith
existinginstitutionshasbeendecreasingataprettyrapidpace.Thesignsare
everywhereacrossallconstituenciesofsociety:government,schools,corporations,NGOs,etc.Feelslikeyouthnowwantstobeindependentandhave
a number of choices available on how to spend their time. The decision on
how to allocate specific tasks, changes depending on the time of the year
and is specific for each person. More and more, pursuing an education and
obtainingafulfillingjobseemstobemoreararitythanacommonpath.The
result?,alessstructuredyouthdevelopmentwhichhasbeenimpactingemploymentlevels,overallsatisfactionontheoptionsthatareavailabletoday,
andmostimportantly,anincreasinglydissatisfiedandunmotivatedyouth.A
possiblesolutiontothissituationisfosteringentrepreneurshipasameansto
provideflexibility,possibility,creativityandmostimportantly,self-awareness
toyouthwhilecreatingabusinessthatcouldhavealastingimpacttosociety.
ThereareorganizationslikePro-EmpleoinMexicothathaveprogramswhich
couldbeusedasanexampletopromoteanddevelopyouthentrepreneurs.

why being an entrepreneur can be a viable
development tool for youth?
Working pay is a common experience for youth on a global basis; unfortunately,itsoverallappealhasbeenlosingsteamfast.Conditionsaredifferent
foreveryoneandthespectrumofpossibilitiesareverybroad.Jobsareinformalandformal,complementarytodifferenteducationaldegreesorunfortunatelythevastmajorityareoutnecessitytocoverbasicneeds.Asmentioned
before, the long term trend of having a migration from jobs to full time
formalschoolingapparentlyhasbeenreversed.Combiningemploymentwith
schoolenrolmenthasbecometherule,especiallyinthoseeconomieswhere
theincomedifferentialhaswidenedsignificantly.Despitethisapparentrule
of thumb, what is difficult to understand is why the level of employment
amongyouthseemstobedecreasingataprettyrapidpace.In2009,theU.S.

179

DepartmentofLabor23reportedthattheproportionofyoungpeople(16to
24yearsold)whowere employedduringthe 2009summerwas 51.4%, the
lowest levels seen since 1948. One may think that the short answer to this
statisticistheeconomicmeltdownexperiencedin2009.Butunfortunately
there is another data point in a long term trend. The labour force participationrateforyouth(proportionofyouthpopulationworkingorlookingfor
work) was 63.0% in July 2009, which was 14.5 percentage points below its
peak for that month in 1989 (77.5%). The youth participation rate was the
lowest July rate since 1955 (62.8%). The U.S. is one of the most dynamic job
markets is the world and thus, it shows a trend that is common on a global
basis.Sotheabilitytomatchspecificpreferencesandcraftthemtoyourown
goalsandaspirationscanbecomeapowerfultoolinre-engagingyouthwith
work and with society.
Youthdevelopmentisanongoingprocessthroughwhichyoungpeople
attempttomeettheirneedsanddevelopthecompetenciestheyperceiveas
necessaryforsurvivalandtransitiontoadulthood24.Employmentthrough
workingpay,cancontributetothedevelopmentofthefivecompetencyareasthatyouthmustmasterfordevelopment.AccordingtoJordanandNorman, from the University of Florida, these are:
oneHealth/PhysicalCompetence:Havingappropriateknowledge,attitudes and behaviours that will ensure current and future health
twoPersonal/SocialCompetence:Skillsthatwouldallowtounderstand
one’semotions,practiceself-disciplineanddevelopandsustainpersonal
relationships/friendships
threeKnowledge,reasoningandcreativityCompetence:Abroadbase
ofknowledgeapplicationskills,learningskillsandanabilitytodemonstrate creative expression
fourVocationalCompetence:Understandingandawarenessoflifeoptionsandthestepsnecessarytoaccomplishthem.Thiscompetencecan
provide adequate preparation for work and family life
fiveCitizenshipCompetency:Understandingofthehistoryandvalues
of one’s nation, community, race, ethnic and cultural heritage.
Clearly,entrepreneurshipcancontributethemostindevelopingavocational
competenceinyouth.Thisisanalternativethatcouldbeappliedonaglobal
basis and be customized so that it can provide a compelling argument for
individuals to foster further its own development. In the end, having and

23 US Department of Labor, Employment and
Unemployment Among Youth- Summer 2009.
Bureau of Labor Statistics
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24 Reviewing Youth Development Principles,
Joy C. Jordan and Marilyn Norman, University of
Florida, IFAS Extention
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operatingabusiness,nomatterhowbigorsmallisaconduciveenvironment
for youth to develop the aforementioned core competencies. As a result,
youth will have a better knowledge base to analyze, scrutinize and dissect
differentprofessionalpaths,whichasresultwillpreparethemtohaveamore
successful adulthood.

so, how you reach out and foster entrepreneurship? the pro empleo example
InMexico,likemanyotheremergingeconomies,theneedtocreateemployment is a permanent one. Providing the basic tools to create and manage a
businesscanbeanimportantvenuetofosterideasandencourageparticipationinthecreationofawayoflivingwhileprovidingjobs.Afterhavingone
ofthemostseverefinancialcrisesinrecenthistory,Mexicoin1995facedone
of the most challenging tasks: rebuilding the economic future of an entire
country. Many efforts were made across a broad array of initiatives which
wereenactedbythegovernmentandthesocietyatlarge.Mr.AlfredoAchar
andagroupofbusinessleaders,complementedthejobofferingsavailable
intheircompanieswiththecreationofan NGOthatwouldenablepeopleto
pursue their own business: Pro Empleo.
Pro-Empleohasdesignedamethodologytotransfermanagementtools
forentrepreneursandsoenablethemtounderstandkeybusinessconceptsin
an80hourtrainingsession.Thesubjectsincludeself-reliance,finance,legal,
taxationandmanagementskillsaswellassalesandmarketing.Thebusiness
modelhasemergedfromthisentrepreneurialprograminordertoincrease
thechanceforsuccessofthestudents.AsignificantportionoftheMexican
populationdriven,inpart,byasuccessionofeconomiccrises,hasthedesire
and need to become micro entrepreneurs lacking however, the necessary

providing the basic tools to create and manage a
business can be an important venue to foster ideas
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managementskills.Pro-Empleostrivestoprovidethemwiththeknowledge,
the tools and the methods necessary to insure the success of their ideas.
Pro Empleo mission is to encourage the creation of wealth by supportingpeoplewhowanttoachieveadignifiedandproductivelifethroughthe

and encourage participation in the creation of

realizationoftheirideasandcreativitythroughtrainingandconsultancyfor

a way of living while providing jobs .

Its objectives are clear:

thecreationorimprovementoftheirmicroenterprisesandself-employment.
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C. Business Incubator
one Encourage the creation of wealth for most Mexicans to integrate

Oneyearconsultingsessionsfocusedonstrategicplanning,legal,taxation,

productionactivitiespromotingtheirsocialrehabilitation,integrationof

humanresources,salesandmarketingaswellasfunding.Over50microen-

family and social development

terprisesaredevelopedthroughProEmpleo´sBusinessIncubatoreveryyear.

twoEnablingpeopletoregaintheirdignityandlivelihoodsthroughthe
creation and / or improve their small businesses.

D. Business Development Center

three Create a business that has a credible and sustainable financial

Thisisacenterdedicatedtoprovidesupporttoestablishedbusinesses.This

prospect

isa“continued-education”programfocusedonmaintainingandimproving
thelevelofskillsneededfortheoperationsoftheongoingmicroenterprises.

ProEmpleo’soperatingmodelrevolvesaroundkeyeducationalprinciples,

The following diagram provides an overview of the different stages:

which provides a clear perspective on how to create and manage a new
businessventuresandsupportthroughanincubatortogivesustainability
oncethebusinessisestablished.Constantfollow-upwitheachoftheentrepreneurscreatesaninteractiveplatformthroughwhichthebusinessiscreated,launchedandmostimportantlyfunded.Keyaspectsoftheprogramare
detailed below:
A. Entrepreneurial Program
Training program with a theoretical, practical and group methodology focusedonthelaunchingand/orimprovementofexistingmicro-businesses.
Subjectsincludehumanresources,management,finance,salesandmarketing, legal, taxation and business plan development.
B. Tradesman Workshop
ProEmpleooffersvariousapprenticeshipprogramsintechnicaltradesthrough
its Tradesmen Workshop for those who wish to be self employed. Pro Empleo’s advisors provide on-going support to business once it is launched.
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The results?
They are quite compelling so far. Pro Empleo has trained over 70,000 entrepreneurgraduatesduringits15yearhistory.During2009,6,848graduates
undertooktheEntrepreneurialProgramandcurrentlyrelyonitsfollow-up
network.Theyaresupportedbyon-goingconsultancyduringtheexecution
phaseoftheirbusinessplan.Theinitialresultsoftheprogramhaveprovided
a basis to launch the program on a national basis.
NETWORK
ProEmpleohaspresencethroughitsnetworkineightstatesinMexico.The
objective is to achieve nationwide presence by 2015.

profile

education

Elementary

5%

women

59%

Sophomore

13%

men

41%

High School

19%

18

to

Technical Carrer

17%

32

to

Universtity Major

40%

Postgraduate

6%

41

30

years

29%

40

years

32%

and up

37%

Domesticandinternationalcommitmentandsupportisrequiredtoachieve
these goals.

BUSINESS INCUBATOR TRACK-RECORD
ProEmpleo’sincubatedcompanieshavea90%subsistenceratioafterseveral
years of initiating operations, which is well above the Mexican average.
Theseresultshavebeenwidelyrecognizedbyanumberofinstitutionsand
organizationsbothinMexicoandinternationally.Intheend,therehavebeen
atotalof38,700participantswhichinturnhavegeneratedatotalof43,000
PARTICIPANT PROFILE

jobs. This is a model that could be easily replicated around the globe.

Over65%oftheEntrepreneurialProgramparticipantshaveauniversitydegree,postgraduateoratechnicaldegree.Acompellingstatisticis
that youth represents a third of program statistics.
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Conclusions

Youth is looking more and more for new models and structures to
integrate into society. There is a need to facilitate real options that
can be compelling and attractive to youth. By providing alternative
programs to the ones in place can certainly facilitate the creation of
work options that can better balance youth development and provide, if the business prospers, economic support for the future. Organizations like Pro Empleo can be replicated on a global basis and
thrust forward the potential of youth, more now than ever.

Alfredo Capote
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ManagementatNorthwesternUniversity,anMAinAdministration,withhonors,
from ITAM in Mexico and a magna cum laude BE in Chemical Engineering from
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learn money

Caroli na Müller-Möhl

background
“LEARNMONEY”ispartoftheGlobalRedesignInitiativeestablishedin2009.
Theinitiativeaddressestheneedforcurrentandfuturegenerationstohave
access to effective financial literacy programs.
The goal of the initiative “LEARN MONEY” is to improve the financial
literacyofyoungadultsinGerman-speakingEuropeonasustainablebasis
by following a “top down/bottom-up” approach. This means on one hand
applyingpublicpressurebyincreasingawarenessofthelackoffinancialliteracy and its consequences to the wider public through media campaigns
andthroughtheinvolvementofopinionleaders(politics’/business/academia/
unions)whovoicecleardemands(suchastoincludeeconomicsinthestandard curriculum).
On the other hand the initiative wants to have direct impact on the
financial education on (some) children and young adults by launching innovativeeducationalprojectsandthequalificationandsupportofselected
existinginitiativesandeffectivelyfranchisingexisting“bestpractice”financial literacy programs/projects and tools into German-speakingEurope. A
roll-outofthesuccessfulprototypeintootherregionsgloballyand/ortarget
groups is envisioned.
Furthermore,theinitiative“LEARNMONEY”willestablishasustainable
“Learn Money” network with a yearly forum/summit.
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initial results
The “LEARN MONEY” Initiative was first presented at the World Economic
Forum in Dalian in 2009. “LEARN MONEY” has been called into action in
November 2009 with its first official event, a round table high-level discussioninBerlin,withleadersfromeducation,financialinstitutionsandpolitics
participating on the subject of financial literacy. At the same time, “LEARN
MONEY”hittheroadwithaspecialsupplementoftheGermannewspaper
DIE WELT, with a circulation of 700,000 copies across Europe, urging and
calling for financial literacy.
“LEARNMONEY”,withitsglobalmessageshasalreadywonoverwellknownnames,suchasNobelPeacePrizewinnerandbankerProfessorMohammadYunus.ProfessorYunuswillhighlightthemajoraspectsoffinancial
andconsumerliteracy,raisingawarenessaboutthespendinghabitsofthe
youth of today at the open forum of the WEF in Davos 2010 in a very special
schoollessonforlocalschoolchildrenonsocialbusiness.Cooperationwith
EBS (European Business School) has been established. A “LEARN MONEY”
conferencewithspeakersfromeducation,businessandpoliticsexpertonthe
subject of financial literacy will be held in Zurich in Q3/2010.
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Caroli na Müller-Möhl
the initiative addresses the need

Carolina Müller-Möhl is Founder and Chairwoman of the Müller-Möhl Group,

for current and future generations

Möhlfamily.SheisaMemberoftheBoardofDirectorsofseveralorganizations,

to have access to effective financial

foundationsinthefieldofeducationanddiversity,includingthePestalozziFoun-

literacy programs.

theinvestmentadvisoryandwealthmanagementserviceproviderfortheMüllerincludingNestléandOrascomDevelopmentHolding.SheisaMemberofseveral
dation and the KCC Group, and is President of the Jury of the Swiss Economic
Award.Müller-MöhlstudiedPolitics,HistoryandLawattheGermanUniversity
ofHeidelbergandattheOtto-SuhrInstitutattheFreieUniversitatinBerlin.She
graduated in Political Science and went on to complete further studies at the
LondonSchoolofEconomicsandattheEuropaInstitutoftheUniversityofBasel,
Switzerland.
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ygl business oath

Angel Cabrera
The idea that business management should be treated as a profession and
therefore be guided by a sense of service to the public good and a code of
conduct is at least as old as business schools themselves. But for about a
century it remained that, an idea.
In the early 2000s, in the wake of the Enron and WorldCom scandals, a
groupofyoungleadersfromaroundtheworldconvenedbytheWorldEconomicForumproposedtheestablishmentofaprofessionalcodeofconduct
forbusinessmanagers.Suchacodewouldarticulatemanagement’scommitment to the public interest and hold them to the same standards of professionalconductthatareexpectedofotherprofessions.Butthesubjectproved
too controversial for its time, in both the corporate and academic sectors.
With a few exceptions (including a code developed and used since 2005 by
Thunderbirdstudents)practitionersandacademicscontinuedtostubbornly
refusetoexplicitlyacceptresponsibilityformanagersbeyondmaximizing
shareholderreturns,andtheyadheredtonocodeofconductbeyondsimply
obeying the law.
Unfortunately,itwouldtakethecollapseoftheglobalfinancialsystem
in 2008 for the idea to gain wider traction. Suddenly the lack of such a code
becameevidentastheworldlearnedfirst-handtheenormousresponsibility that business leaders hold, not only in their companies, but in society
atlarge.Bysupposedlytryingtomaximizeshareholdervalue,managersof
manyillustriousfirmshelpeddestroymillionsofjobs,passedontrillionsin
tax liabilities to their fellow citizens, and, ironically, wiped out billions of
dollars in shareholders’ equity.
Withthepressuremountingandthepublictrusttowardsbusinessleaders at historically low levels, the Young Global Leaders in 2009 took up the
charge again and successfully established the Global Business Oath -- a set
ofglobalprinciplesintendedtoserveasaguidewhenbusinessleadersface
difficult trade-offs and paradoxes while leading their organizations.
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The Global Business Oath is now available online at globalbusinesso-

serving society and creating sustainable value

ath.org for all managers and executives worldwide to sign voluntarily. By

Managementisaprofessionthat,likethemosthonourableofprofessions,

signing this Oath, corporate leaders promise to manage their enterprises

existstoimprovethelivesofourfellowhumanbeingsthroughthecreative

diligently and in good faith. More than 300 business leaders already have

applicationoftechnicalknowledgeandpersonalskilltocomplexsocialprob-

pledged to lead their organizations according to these principles. One of

lems.Businessleadersarevaluecreatorsandinnovatorswhothroughtheir

the key strategies to ensuring the broader adoption of this Oath is to have

enterprisescreateworkopportunities,theprovisionofgoodsandservices,

businessschoolstudentsmakethepledgeupongraduation,andthiseffort

theuseofnaturalresources,andthedeliveryoffinancialreturnstoinvestors.

has been driven by young people with a strong desire for upholding a code

Theirultimatepurposeistoservesocietybybringingtogetherpeopleandre-

of ethics in business.

sourcestocreatesustainableandinclusiveprosperitythatnosingleindividual

TheYoungGlobalLeaders,steadfastintheirbeliefthatsuchacodewas

can create alone.

necessary,weresuccessfulintheireffortsbecausetheymadeacompelling

Theverynotionof“sustainability”initsfullsense—financial,socialand

case acknowledging that management is a true profession. They demon-

environmental—isnothingbutarecognitionthatone’ssuccessistiedtothe

strated three key premises:

successofothersandthatone’sbusinessstrategymustrespondtotheinterestsofmultiplestakeholders.Responsiblemanagersunderstandtheinter-

• Theultimatepurposeofmanagementistoservesocietybybringingto-

dependenciesbetweentheirorganizationsandtheircommunitiesandthey

getherpeopleandresourcestocreatesustainableandinclusiveprosper-

develop intentional approaches for dealing with the basic needs of those

ity that no single individual can create alone.

communities.

• The effects (good and bad) of managerial decisions in the welfare of

Trueprofessionalsaccepttheirresponsibilitytoprovidecompetitivere-

societyareamplifiedbytheaccumulationofresourcesunderlegalcor-

turns to investors by creating real value for customers, opportunities for

porations.

employees and suppliers, and by minimizing any harmful impact on the

• A universal code of conduct that spells out a commitment to “doing
no harm” would be relevant and impactful throughout the practice of
management.

rest of society.
This does not mean corporate leaders ought to disregard the need to
makemoneyforshareholders.Onthecontrary,professionalmanagersunderstand that they must strive to compensate investors for the risks they

TheYGLinitiativewassupportedfromtheverybeginningbyinfluentialschol-

assume,andthatonlybyprovidingcompetitivereturnstoinvestorstheywill

ars Nitin Nohria and Rakesh Khurana who had been vocal advocates of the

beabletosecurefuturecapitaltofuelgrowthandseizenewopportunities.

needtotreatmanagementasatrueprofession.Nohria(todayHarvardBusi-

Buttheyalsounderstandthatthelong-termviabilityoftheirbusiness—and

nessSchooldean)andhiscolleagueKhurana,werealsoinstrumentalinhelp-

thereturnstoitsshareholders—requiresthattheybehaveethicallyandre-

ing a group of Harvard students create in 2009 the MBA Oath (MBAOath.

sponsibly

org,asimilarmovementorientedtowardsgraduatingMBAstudents.In2009,
Nohria,Khurana,HBSProf.R.KaplanandYGLAngelCabreraofThunderbird,
with the support of the YGL community and other international organizationssuchastheUNGlobalCompactandtheAspenInstituteestablishedThe
OathProjectfoundation(theoathproject.org)toprovidesupporttoexisting
andfutureinitiativesandpromotesynergiesamongthesevariousprojects
aiming at the same overarching goal.

198

199

the decisions of managers have the power
to create or destroy value
The impact of management in society has in fact been amplified by recent
globaltrendsthatplacetheprivatecorporationatthecenterstageofalmost
allaspectsofhumanactivity.Throughglobalization,deregulation,andprivatization,thelimitedliabilitycorporationinanyofitsnationalvariationshas
become the dominant social device to create and manage wealth almost
everywhere in the world.
Butweknowthat,whiletheymaybethebestdevicewehaveinvented
to create wealth, corporations are by no means risk-free. In the absence of
perfectmarkets,narrow-mindedprofitmaximizationcannotsolveendemic
problems related to environmental sustainability or social development,
evenundertheruleofwell-intentionedbutneverthelessrationallybounded
governments.Onlyanenlightenedmanagementmindsetthatincorporates
a socially sophisticated world view can contribute to the solution of pressing social problems.
Managers have enormous responsibility not only in their companies,
but in society at large. Managers are entrusted with incredible power to
create or destroy value, and in so doing, affect the lives of thousands if not
millions of people. This is a power that should not be taken lightly and, as
withmedicalorlegalprofessionals,requiresprofessionalstandardsandethics that govern its use.

managers have enormous responsibility
not only in their companies , but
in society at large .
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So I promise that:

developing a universal code of conduct
Themedicalandlegalprofessionshavelongadoptedcodesofconductthat

I will manage my enterprise diligently and in good faith and will not let per-

explicitly recognize a commitment to serving the greater good and doing

sonalconsiderationsandcompensationsupersedethelong-terminterestof

noharm. Admittedly,thecodeshavenoteliminatedabuses, but theyhave

my enterprise and society at large,

helped shape the attitudes and values of those who practice these professions and have increased the trust of those who use their services. It is the

Iwillunderstandanduphold,bothinletterandspirit,thelawsandcontracts

expectationoftheYoungGlobalLeaders,thatestablishingacodeofconduct

governing my own conduct and that of my enterprise,

formanagerswillsimilarlyhaveasignificantandlastingimpactthroughout
the practice of management.
Theirvisionwasthatsuchapledgeshouldbeuniversallyacceptableand
shouldcapturethe essence of the managementprofession. Itwouldmake

Iwillrespectandprotectthehumanrightsanddignityofallpeoplewhoare
affected by my enterprise and will oppose all forms of discrimination and
exploitation,

businessprofessionalsawareoftheirresponsibilities,anditwouldcontribute
to strengthen the idea of management as an honourable profession.
After nearly a decade of dialogue and research to establish a universal

Iwillrespectandprotecttherightoffuturegenerationstoenjoyacleanand
resourceful planet,

oaththatwouldberelevantacrossculturesandindustries,theYoungGlobal
Leaders established the following pledge:

I will not engage in nor tolerate bribery or any other form of corruption,

As a business leader I recognize that:
I will represent the performance and risks of my enterprise accurately and
one The enterprise I lead must serve the greater good by bringing

honestly to each of the constituencies that are affected by it,

togetherpeopleandresourcestocreatevaluethatnosingleindividual
can create alone,

Iwillactivelyengageineffortstofindingsolutionstocriticalsocialandenvi-

two My decisions can have far-reaching consequences that affect the

ronmental issues that are central to my enterprise, and

wellbeingofindividualsinsideandoutsidemyenterprise,todayandtomorrow,

Iwillinvestinmyownprofessionaldevelopmentaswellasthedevelopment

threeAsIreconcile the interestsof differentconstituencies, I willface

of other managers under my supervision.

choices that are not easy for me and others.
InexercisingmyprofessionaldutiesaccordingtotheseprinciplesIrecognize
thatmybehaviormustsetanexampleofintegrityandresponsibleconduct.
AlongwiththedevelopmentoftheGlobalBusiness OathbytheYoung
Global Leaders, there have been parallel initiatives around the world, that
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it would make business professionals aware of
their responsibilities , and it would contribute
to strengthen the idea of management as an
honourable profession .
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haverecentlycometogetherundertheumbrellaofnewlyestablishedfoun-

dozens of business schools worldwide.

dationcalledtheTheOathProject.Thefoundationwasestablishedtoserve

Todate,manybusinessleadershaveacknowledgedtheirresponsibility

as a platform or “hub” that supports and enhances the work of the many

by taking the first step in signing one or more of these global oaths.

individualsandorganizationswhohavecommittedthemselvestoadvancing

Somearguethatsuchanoathwilldolittletostopthetypeofbehaviour

the concept of the Oath worldwide.

thatfuelledthe2008meltdown.Medicalandlegalprofessionalshavelicens-

In 2006, Thunderbird School of Global Management became the first

es to lose when they misbehave; managers do not. This is true. But an oath

business school in the world to adopt a “Professional Oath of Honor,” for

willhelpestablishcriteriaformanagementmalpracticeandwillputbusiness

itsgraduatesafterPresidentAngelCabrera,oneoftheYoungGlobalLead-

professionals on the hook for shareholder and peer scrutiny.

ersbehindtheoriginaloathdiscussions,challengedstudentstoleadsuchan

Inthefuturetheoathmaybecomepartofaprofessionalcertificationor

initiative.TheThunderbirdoath,whichincludedacommitmenttoactwith

licensing system, but there is no reason to avoid action until then. Even as a

honesty and integrity, respect basic human rights, combat corruption and

voluntarypublicstatement,theoathwillgivemanagersthecouragetocon-

createreal,sustainablevalue,wasincorporatedintheadmissionsprocess,

siderethicaldilemmasandmakedecisionsaboutvaluesatthestartoftheir

the curriculum and the graduation ceremonies.

careers–beforetheyfindthemselvessurroundedbytemptationstocheat,

Followingthecollapseoftheglobalfinancialsystem,theconceptofan
oathbegantogainwidertractionandpublicity,andinthelatterpartof2008

cut corners or look the other way while others violate shared standards of
conduct.

influential thought leaders such as World Economic Forum founder Klaus
SchwabandHarvardprofessorsRakeshKhuranaandNitinNohriabeganto
publicly argue for the need to establish a “Hippocratic oath” for business.
In 2009, a group of students at Harvard also asked MBA graduates to
signavoluntarypledgetoservethegreatergoodandtocreatesustainable
economic,social,andenvironmentalprosperityworldwide.Overhalfofthe
graduating class signed a so-called “MBAOath,” which has since spread to
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Angel Cabrera

AngelCabreraispresidentofThunderbirdSchoolofGlobalManagementanda
YoungGlobalLeader.Underhisleadership,theProfessionalOathofHonorwas
establishedatThunderbird.Heco-ledtheYGLOathinitiative,chairedtheinternationaltaskforcethatauthoredthePrinciplesofResponsibleManagementEducation,presentedtotheUNin2007,andco-foundedtheOathProjectFoundation.

the oath will give managers the courage
to consider ethical dilemmas and make decisions
about values at the start of their careers.
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building the future, inspiring the youth

Javier Garcia
SometimesIfeelthatweexpecttoomuchfromyoungpeople.Theburdenof
being“thefuture”ofanincreasingcomplexandturbulentWorldisforsure
notaneasytask.Manytimestheyouthisunfairlyaccused(likeifallkidswere
thesame)ofbeingselfishandunmotivated.Thetruthisthattherearemany
outstandingkids,someIknowpersonally,whoareleaderswithintheirown
communities.Teenagerswho,attheiryoungage,arealreadytruerolemodelsamongtheirpeople,fromruralBangladeshtourbanareasinUKandfrom
modern Australia to remote villages of Tanzania. But we need more young
leadersthathaveapositiveimpactintheircommunities.Thepurposeofthis
chapteristoserveasatoolkitforinspiringyoungpeoplefromallaroundthe
World to become change makers of the present and shapers of the future.

Figure 1: A group of Young Global Leaders visiting a school in Ammam, Jordan.
The girls asked us how to become leaders in their own communities and mentionedhowimportanteducationisforthemtoachievetheirpersonalgoals.YGL
Summit, Jordan (2009)
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Key messages
Inspiring for a purpose. The people who inspire us have a strong influenceonourlives.Theirpositiveornegativeimpactonusdependsonchoosing the right role models.
Role models for the s. XXI. The new generation needs to find its own
role models, which values will shape the future.
Using the Web 2.0 to inspire young people. The web is a powerful and efficient way to inspire the youth by making role models and great
causes attractive and widely accessible.
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inspiring for a purpose

using the web 2.0 to inspire young people

When I think what made me the kind of person that I am today, besides

Onethingisclear;thegenerationgapisgettingbiggerwithtime.WhenasI

all the cultural and economical circumstances I live in, what it immediately

was a teenager, I did not have access to internet or to a cell phone, and we

comes to my mind are two or three people that have been key in my life: my

should not forget this, because this is the main way kids interact and learn

grandfather,myhighschoolchemistryteacherandmybestfriend,whoIre-

about the world (see Same Statistics).

centlyvisitedtomeethisyoungestson. Eachofthemhadastronginfluence

Haveyoueverthoughtwhothe“facebookfriends”ofyourchildrenare

on me, on the way I see things, I relate with others and I make decisions. But

(besides their “physical friends”? What facebook groups they are part of?

whatmakesthesepeoplesoespecial,differentfromtherestofthousandsof

Andwhatcelebritytheyarefollowingintwitter?Weneverhadtheopportu-

peopleImetduringmylife?Iamconvincedthatthereasonisthattheywere

nitytoknowaboutourfavouritesingersomuchasourkidscanknowusing

so inspiring to me. Somehow, without being aware of that, I wanted to be

socialnetworkingsites.Iliketoseethisasanopportunity.Thechallengeisto

like them at different points in my life.

maketherightchoicesattractive.Thousandsofpeopleorganizethemselves

Howcanweinspirethenextgenerationtofulfillitsaspirations?Whowill
be the role models of the s. XXI?

using the web to support great causes. It has never been easier to do good.
Now we have the means and the tools. The next step is to inspire the new
generation to use them in a positive way. Let´s see now some examples on

role models for the s. xxi

how to use the web and role models to inspire young people.

We all can cite great role models. Some may be famous scientists, artists,
writers, or even politicians or bankers. But who will be the role models of
this century? Many of them will be people born after year 2000. Should,
then,weeducateour kidsusingour ownrole models orshouldweletthem
chose their own?
Eachpersonchooseseachownrolemodels,butasaculturewealsohave
somepeoplethatarewidelyadmired,citedintextbooksandhavestatuesin
themainsparesofourtowns.Theyareapowerfulwaytocommunicatevalues
and inspire the next generation to follow their (widely shared) principles.
Maybe,yourandmyfavouriterolemolesarenotregularlyonTV.Other
(less admirable) people seem to fill all of the TV hours. However, it is not
only TV time what makes role models (it makes celebrities) but how inspiring there are to us.
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Case study 1
an on-line global experiment for the
international year of chemistry
United Nations has declared 2011 as the International Year of Chemistry. School students around the world are invited to contribute to a
Global Experiment, which will possibly become the biggest chemistry
experiment ever. The activities that make up the experiment will help
students appreciate and understand one of Earth’s most critical resources, water. At the same time, students will contribute to an online
global map, reporting on their own data.
This activity aims to connect thousands of teenagers from all
around the World, sharing their passion for science and contributing
to a great experiment that they can be part of. Being a scientist for
day can be a truly inspiring experience for many students. The web allows for making this possible. I wish this had been doable when I was
a kid, when I was making crazy experiments in the basement of my
parents’ house.

Case study 2

’

great scientists as role models to inspire the youth
In 2007, Spain celebrated its National Year of Science. This year coincided with the one hundred anniversary of Dmitri Mendeleev´s death,
the father of the Periodic Table, and a hero for many scientists for his
determination (he was the youngest of a Siberian family of 17 children) and creativity (he was not only a great chemist, but also an astronomer and a formidable inventor). Therefore, we decided to propose him as a role model for the Spanish kids during that year.
Activities like science fairs, chemical demonstrations or experiments are useful to communicate knowledge, but they fail to inspire
and to transmit values. Great scientists, many with the exceptional
lives, are great role models to inspire the youth.
For example, we started a cartoons content on the life on Dimitri Mendeleev (that we expanded to other scientists in the following
years) with great success. The students not only learned about the life
of this great Russian chemist, but also how he improved the quality
of life on many thanks to his contributions, personal effort, and hard

Figure 2. A page of the contest winner cartoon story of Dimitri Mendeleev.

work.
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Conclusions
Each person needs to find his/her own role models that inspire him
or her. They change our lives and shape our future. Because of this,
inspiring young people is probably the most effective and powerful
way to build the next wave of leaders and change makers that will,
in their own way, shape the

xxi

century. The Web 2.0 is a powerful

and effective way to make their attractive and widely accessible, so
young people from all around the World can learn from there and be
inspired by their extraordinary lives.

same statistics
1. Over 1200 students organized by the National School Boards Association in the USA, 9- to 17-year olds in the USA spend 10 hours a
week watching TV compared to 9 hours a week on web-based social
networking activities.
2. An astonishing 96 percent of students who have online access re3. Nearly 60 percent of students use social networking to discuss ed-

javier garcia

ucation-related topics, and more than 50

JavierGarciaisCo-Founder,DirectorandChiefTechnologyOfficerofRiveTech-

percent specifically discuss schoolwork to

nology,acleanenergycompany,commercializingadvancedcatalysttechnology.

support their education.

He has been recognized as a leader in nanotechnology and materials science.

port that they have used social networking technologies.

In 2005, he was awarded the Europa Medal, an honour given annually to the
These statistics are from the study Creating

outstanding European chemist under the age of 35. He also received the Silver

& Connecting: Research and Guidelines on

Medal of the European Young Chemist Award in 2006. In 2007, Garcia Marti-

Online Social—and Educational—Network-

nezreceivedtheTR35AwardfromMIT’sTechnologyReviewmagazine.Garcia

ing. National School Boards Association.

MartinezreceivedhisBS,MSandPhDinChemistryattheUniversityofAlicante,

2007.

Spain,wherehecurrentlyleadstheLaboratoryofMolecularNanotechnology.
Garcia Martinez is Titular Member of the International Union of Pure and Applied Chemistry (IUPAC) where he works to promote a more sustainable use of
chemistry and raise public appreciation and understanding of science. He was
selected by the Spanish Postal Service to design a stamp commemorating the
periodictableoftheelements,oneofthecornerstonesofchemistry.Morethan
45 million copies of the stamp have been issued.

Figure 3. “Dmitri Mendeleev” with some students
during the Science Day in Murcia, Spain
218

219

sharing life skills

Alberto Vollmer
In 1996 Alberto C. Vollmer entered Rum Santa Teresa - a 203 year-old family
business in Venezuela - as a bottling supervisor. Three years later the company was on the brink of bankruptcy and Alberto was asked to step into
the driver’s seat and lead the turn-around. A year later the effort proved
successful.Meanwhile,HugoChávezwaselectedPresidentofVenezuela,at
whichpointAlberto’sleadershipwastobeseriouslytested.Thischapterhas
three tools which could help for disarming the bomb of fear and replacing
it with hope. For 10 years Alberto has had this approach to facing conflict,
transformingcrisisintoopportunityandturningadversariesintoalliesforthe
construction of a common vision.

three steps to hope
one

fear

-

rein in your fear and invade your counterparts

“territory”

with

optimism.

Fear is a very primitive emotion and like any emotion it is difficult to realize
when thatstate hastaken control of your thoughts and actions. It’s normal
to react with despair or anger. In part I I’ll go through some mechanisms to
explain how to change the game and reframe a situation.
two

trust

-

build trust through basic diagnosis, soft leadership, a common

vision, an unconditional constructive attitude and negotiation.

Trustistheutterfoundationofvalueandyourrelationshipmustbesuccessful
bothforyouasforyourcounterpart.Tobuildtrust,bothyouandyourcounterpartneedtounderstandyourselvesfirstandtheneachother.Thisisdone
throughlistening,throughunderstandinginterestsandvisionsandthrough
adheringtoaconstructiveattitude.Thiswillpermityoutomoveawayfrom
short term positions and build value through creativity. We are often told
“nevernegotiatewithbullies”,butnoteverybodyhasaccesstothatluxury,
nor is it always the right decision. So how do you do this?
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three people - unleash both parties down the course of action.
Problems are always due to people, but so are the true advances of
humanity. The challenge any leader has is to bring out the best in people. A leader is like a talented musician who can play music from any
instrument he is given. People precede any strategy, therefore first
comes the “who” and the “what” will follow.
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fourQuicklytrytounderstandwhatsparkedthefearyoufelt.Wheredidit

fear

come from? What did you read and how? Why do you fear it?

Fear isdefinitelythemost primitive emotionwehave. Itis abuilt-inmecha-

five“Killthehostage”.Thismaysoundextreme,butwhenfearisinvolved,

nismofsurvival,itkeepsusalive,itmakesusreactfasterandmoreintuitively

there is something you fear you might lose. Go ahead and dispose of it be-

thananyotherreflexwehave.Fearshootsoffasquirtofadrenalinethrough

fore it is taken and eliminate that source of uncertainty from the equation.

our body to make us move, wake up and endure. In fractions of a second

It’s only a mental exercise that will make you stronger. You must take the

our heart starts pounding, our hands start sweating, we may feel cold, our

high-groundandmentallypositionyourselfwhereyouhavenothingtolose.

stomach acts up, our pupils dilate and in some cases our hair may slightly

Theflip-sideisthatfromthenonyouhaveeverythingtowin.Don’tdwellon

adjust on our scalp or back. These defense mechanisms may keep us alive.

what you may lose; focus on what you must win. This is a new “virtual real-

However,otherthingsmayalsooccur.Wemightfreezeorparalyze.We

ity” to which you must now adapt. Don’t waste time. You will feel a certain

mightgettunnelvisionorstoplisteningatall.Wemaycloseofftoobserving

redemption and new energy to plow ahead.

any of our senses that are also there to keep us safe. When this happens we

six Focus on your breathing, get it right. It’s all in the stomach! Do it slowly.

must be careful not to just want to jump into thin air.

seven Engage your “enemy” or counterpart. There is nothing worse than

Ihavereachedapersonalhypothesisthatfearistheworstinsulttoaper-

waiting for the kick-off whistle to go off. Make the first move, but make it

sonanditcanbe“smelt”fromafar.Evenyouradversaryshouldberespected

smoothly;don’tbeclumsy.Rememberthereisnoreferee,sosetthepaceand

by you and by doing so; you will convey a message of respect. He will sense

the strategy before someone else does.

that respect and the lack of fear and as a result will act differently. You must

eight Change the energy within you. Remember, you play to win, not just

bring him up to your level and set his new standard.

torunaroundonthefield!Thisnewenergyiscalled Optimism,inspiration,

Overcoming fear may be achieved by anyone who practices. There is

vision or whatever you prefer.

nothing embarrassing in feeling fear. Until he died, Admiral Nelson of the

nineHopeisawinner.Adifferentvisionofthefuturewillhelpyoutwistyour

BritishFleetwouldgetsea-sickwhenatsea.Fearispreciselyaprecondition

wayoutofentrenchedpositions,traps,manipulations,hijacks,psychological

to bravery.

kidnaps and the apparent convenience of short term gratification.
ten Bond with your counterpart. Change the energy of the relationship

10 Steps to Overcome Fear

without falling into the Stockholm syndrome. In the absence of powerful

I have used this simple step-by-step method to overcome fear in varied oc-

leverage to oblige him to change his mind, the only way you’ll manage to

casions. Imagine you have just been overcome by fear as you confront an

change your counterpart’s vision is if you are able to bond with him or her.

adversary who has more “power” than you, or that you are about to take a

So, get to work, change the game, reframe.

difficult decision for which you think you are not prepared.
oneLookup,notdown.(Thefirstthingonedoeswhenexperiencingfearis

This is a simple step-by-step. Reality will be different, but practice this with

to look slightly down. That does not help).

thesmallthingsandeventuallyitwillbecomesecondnature.Whenthebig-

two While looking up, your mind will start looking for options ahead.

one comes along, hopefully you’ll be prepared.

three “Breathe with your stomach”. Take long breaths of air and calm

By now with any luck, you’ve been able to change the dynamics of the

down.Yourheartrate shouldslow downa little andprobablyyouwill stop

situation; you’ve prepared the ground for your next step which is to build

secretingadrenaline.Youalreadyknowyouareindanger;youdon’tneces-

trust with a person or an organization. You cannot waist time, take advan-

sarily need more adrenaline in your rational flow of thoughts.

tage of the momentum you have initiated.
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trust
Trust is like mercury. You can’t catch it if you chase it. It comes to you if you
puttherightmechanismsintoplay.Trustissomethingthatresultsfrombeing
consistentwiththerightmessages.Itistheresultofbeinghonest,transparent, of being understanding and true to commitments.
Trustisthebasisofcivilization,thefoundationofvalue,thereasonforcredit
which means “to believe in”. In Asia Trust is directly related to “face”. To
loosefaceinAsiameanstodisappearfromsociety.Somecommitsuicideas
the only dignified escape from disgrace.
Buildingtrustisnotalwayssimple.Trustordistrustinvariablyprecedesour
reputation.Thereforeifwearethinkingofmediumorlongterm,trustworthinessisalwaysthesmartestroute.Shortcutsendbybeingcostly.Buildingtrust
however, may take time, but in the end will always make it to the finish line.
Two Solid Tools to Build Trust
Inthescaleofdifficulty,buildingtrustisanotchhigherthanovercomingfear,
butitgetseasierwithpractice.Mostimportantly,asyourreputationforbeing
trustworthy spreads, the easier it gets to open doors.
TobuildtrustIrecommendyouusethe7elementsofnegotiationdevelopedbytheHarvardNegotiationProject(ProfessorsFisher,PattonandUry)25
and what I call The Change Tool26.
Butbeforeyouembarkonusingthesetools,beware!Itisimportantyou
understand an attitude shift is necessary. This new attitude will precede a
differentbehaviorwhichwillentailpatience,listening,askingquestionsand
“soft leadership.” It is a different way of seeing life and especially people.
Another requirement is that as you go about changing the game and
buildingtrust,youalsocommittobeingunconditionallyconstructive.That
doesn’t mean you can’t play hard ball when necessary, but as long as it is
constructively.Thisnewattitudewillensureyoubuildtruetrustinthelong
run.Assoonasyoubecomedestructive,youwillbetrappedinadownward
spiral and trust will be extremely difficult to achieve. Having said this, it is
crucialtobealertfortricksfromyouradversary.Rememberthistakestime.
Don’t walk away the first time you catch him or her out. Trustworthy does
notmeangullibleeither.Remembertobehardwiththeproblem,whilebeing
soft with the person. This cognitive dissidence will permit you to be frank,
while staying close to your counterpart. Tough love is the way to go if you
canpositionyourselfforthiskindofrelationship.Buildagreementswithout
giving in to your principles, be patient.

25 Read Getting to Yes – Roger Fisher, Bruce
Patton and William Ury and Getting Past No –
William Ury.
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26 Change Tool – credits for the Harvard Negotiation Project (this is the name I have given it).
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Trust breeds trust and where you have achieved that credibility, there

5.

Relationship.Startbydescribingtherelationshiptoday.Thendefinehow

will be fertile soil to plant new concepts and values. You will have an open

youwouldlikeittobe.Havingdonethat,trytounderstandwhytherela-

door to creative solutions; you will have the opportunity to teach, to learn,

tionshipishowitisandnothowitshouldbe.Finallyaskwhatinitiatives

toinfluenceandtobuildenduringvalue,friendships,furthercredibilityand

are necessary to take the relationship to what it should be.
6.	Options.Havingunderstoodtheinterests,thelegitimacybehindthear-

momentum.

guments,thealternatives,therelationshipandthecommunication,your

Buildingtrustisaprocessthatisaresultofattitude,body-languageand

“zone for possible agreement” is much clearer. With this in hand, it is

process. You must be true all the way through.

importanttobe creative andpropose asmany optionsas possible that
first tool The 7 elements – Harvard Negotiation Project

maysatisfybothsides.Itisimportanttostayawayfrompositionsandbe

Before beginning have a very clear idea of what parties are involved and

as creative as possible so as to be as efficient as possible on closing the

whichissuesyouaregoingtotalkabout.Remember,you’retakingthis“en-

agreement.
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emy” to the negotiation table. You need him there, because he has a much

7.

Commitment.Documentinganagreementisoftenwheregreatnegotia-

strongerpositionandcancrushwithalmostnoeffort.Youneedhimtobeat

tions fall apart. This final stage of the negotiation can easily become a

thattable,thereforeyoumustbecometheteacher.Lookupthedefinitionof

negotiationinitselfconcerningcollaterals,terms,responsibilities,dead-

“autoritas”. Take the upper hand.

lines,etc.It’scrucialtogetalltherightresourcesalignedtowrapupand

1.

close the negotiation definitely.

Interests. Understand your interests well and try to understand your
counterpart’sinterestsevenbeter.Interestsarenotpositions.Interests

2.

3.

maybefears,aspirationsorbeliefs.Interestsgenerallyarewhatstand

second tool The Change Tool28

behindthepositionsyouradversaryupholds.Gobeyondtheposition

Manytimeswefaceaproblemandwedon’tknowhowtobiteintoitorhow

andunderstandthedeeprootedintereststhatmoveyourcounterpart.

to begin to solve it. Following is a simple tool that helps bite into problems

Alternatives. Analyze with a clear mind what you would do if things

rationally and make change take place.

didn’tworkout.Thisislikekillingthehostage.It’simportantyouunder-

Remember,you’reatanegotiationtable;youneedtotaketheupperhand,

standhowstrongyouareonyourownandalsohowstrongyouradver-

sinceyourcounterparthasastrongeralternativeorstronger‘deckofcards’.

sary’s‘packofcards’reallyis.Whatwillhedoifyouwalkoff,orwhatare

To do this it is important to achieve ‘autoritas’ or respect for your capacity to

theconsequencesifhewalksoff. Onceyou’vediscoveredyourBATNA

dissecttheproblemandunderstanditthroughout.Yourcounterpartwillbe

(BestAlternativeToANegotiatedAgreement)seeifyoucanstrengthen

gratefulforwhathe’slearning;he’llbeappreciativeofyourearnestandsincere

it and once you’ve determined which is your opponent’s BATNA see if

efforttounderstandthesituationandhimspecifically.Hewillfeelhe’staken

you can “steal it’s thunder”.

into account and bonding based on respect and understanding will occur.

Legitimacy.Thesearethefactsthatwillbackupargumentsonbothsides.

1.

rant list all the elements that describe your situation today.

Whileyouprepare,youmusthaveaclearideaofallthepossiblefactsthat
mayendorseyourarguments.Alsodoyourhomeworkandunderstand

2.	On the right column of this quadrant list all the elements that describe
the desired situation.

whatfactsendorseyourrival’sarguments,whatfactsyoucanweaken.
4.

Communication.Communicationisaboutprocess.Haveaclearideaof

Begin at the lower left hand quadrant. On the left column of this quad-

3.

Moveupwardstothetopleftquadrantandlistallthereasonswhyyou

your purpose in this negotiation, what product you want to walk out

areintoday’ssituationandnotinthedesiredsituation.ASWOTanalysis

with,whicharethepeopleinvolvedandwhattheyarelike?Whatlevel

can also be useful to identify key causes.

ofdecisionorcommitmenttheyhave?Preparewhattheprocessshould

4.

Move to the left - top right quadrant - and each reason in the diagnosis

be like: how do you open? What’s the agenda? What role each player

quadrant should have an initiative that derives from it on the strategy

has? Who says what when? How and through whom do I want to con-

quadrant.

vey which message?
27 This is only a brief description of the 7 elements. For
a proper understanding of the methodology I recommend the course at Harvard.
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28 The Change Tool is not the real name for this tool.
It can also be looked up
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5. From there, move to the lower right hand quadrant and each initiative from the Strategy quadrant should have a corresponding action
plan.
6. After having carried out the different action plans it’s good to review what worked and what didn’t. Depending on that, you can go
backwards from Action Plan, to Strategy, to Diagnosis to see if there is
room for improvement.

Conclusion

These are a few easy but vital tools any leader needs to advance in
his or her mission in life. The thing about leadership is that it usually
is the result of some kind of conflict or crisis. In any case, leadership
is synonymous of change and people.
As I said before, these tools are VERY useful, but they are not foolproof. As a leader, whenever you fail, learn from your failure, learn
from your mistakes and from the journey you chose. Remember it was
your decision.
Also remember leadership is a lonely business. The reason you’re
leading is because you’re right up there at the front and you’re ready
to take on the responsibility.
If things go wrong remember this other Venezuelan saying: “What
doesn’t kill you makes you stronger.”

Alberto Vollmer
AlbertoVollmerisExecutivePresidentofRonSantaTeresa,anestablishedrum
distiller.TheVollmerfamilyhasbeenproducingrumsince1857;today,thecompanyisthesecond-largestrumdistillerinVenezuela.The5000acrefamily-owned
haciendahasevolvedintooneofVenezuela’smostmodernagro-industrialcom-

The Santa Teresa Flasher

plexes, harvesting over 28,000 tonnes of sugar cane per year, used to make

The last tool I would like to share with you is the Santa Teresa flasher.

rumandalsotoproduceVenezuela’sbest-sellinggranulatedsugar.Beforetaking

Santa Teresa is the rum company I lead in Venezuela and when up

controlofthecompanyin1999,Vollmerworkedforthealternativehousingde-

against a challenge we just read the prayer on the flasher. We also

partmentofastategovernment,helpingtobuildpublichousing.Heisinvolved

have a rule which consists in carrying it around at all times. Not carry-

inseveralsocialprojectsincludingProyectoAlcatraz,asocialrehabilitationpro-

ing the flasher is taxed with a round of drinks. This powerful prayer

grammeforgangmembers.HeisalsoactiveintheVollmerFoundation,founded

was written by Rabindranath Tagore.

in 1987 for the protection and cataloging of family archives. Vollmer was educatedinthe US,EuropeandVenezuela,andholdsadegreeinCivil Engineering.
He has also completed Conflict Resolution courses at Harvard Law School.
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speaking to youth

Nancy Lubli n

Imagine a room full of young people seated in front of you. How do you
start? You want them to like you, to trust you, to engage in conversation.
What do you say?
Really.Whatwordsdoyouuse?Howdoyougreetaroomfullofteenagers in a way that won’t make them think you are so old that you don’t have
anything relevant to share?
•

The key isn’tto be “cool.” Don’t bother with cool. Instead, strive for authentic. The worst thing you can do with an audience of young people
is trying too hard to speak “on their level.” For example, if “Yo!” isn’t a
routinepartofyourvocabulary,thisisaterribletimetostartusingsprinkling it into conversation. Just be yourself.

•

Askspecificquestions.“Whatdoyouthink?”isaverybroadquestionand
itwilloftenbemetbysilence.“Whatdoyouthinkofthelegalvotingage
beingreducedto16?”isaquestionthatwillinspireexhilaratingdebate.

•	Using lots of “!” and raising the tone of your voice isn’t an effective
means of stirring excitement. Using short sentences and speaking in
sound bites will get your young crowd engaged.
•

Speakfromtheheart,notfromapage.Ifyoutrulywantyoungpeopleto
bepartoftheconversation,partofleading,thenspeakwiththem,notat
them.Readingapreparedspeechisalienating.Similarly,speakingoffthe
top of your head is a sign that you don’t value young people enough to
take the time to prepare. Instead, consider speaking off an outline.

233

•

Don’tbedismissive.YoumightnotTweet,butmakingfunofTwitteror
jokingabouthowlittleyouunderstandsocialmediaonlyservestodistanceyourselffromyouraudience.It’sokayifyou’renotMrFacebook,
but don’t make fun of young people for utilizing it.

•

Mingle. Make sure you have time to do more than just shake hands.
If you genuinely believe in young people’s ability to lead change, stick
aroundlongenoughtolistentowhattheyhavetosay.Bondwithafew
of them one-on-one. Tell them how they can keep in contact with you
or give them your business card.

•

Citehardfactsandnumbers.Theywilltrustyouiftheybelieveyou.Plus,
if you arm them with data, they will spread the word.

•

Don’tbeinsultedifyouseethemonlaptopsandphones.And,don’task
them to turn those things off. You want them tweeting and updating
and texting!

•

Don’tassumethatyouknowmorethantheydo.Thisgenerationisactuallyextremelywell-informedandhasaccesstodataattheirfingertips.

•

Remember thatmostsocialchangehasactuallybeendrivenbyyoung
peopleoutsideofficialchannelsofpower.TheBerlinWallwastorndown
byfrustratedyoungpeople.Mostdemocracymovementsareledbystudent agitators.

•

Leavethetieathome.Wearingrippedjeansisabadideatoo.Youought
to look professional, but not stiff. Your appearance should convey the
notion that you respect them.

•

Firm handshakes are still good. So is a pat on the back or a other informal (yet appropriate) physical contact. Break that barrier between
speaker and audience.

•

Listen.Wehavetwoearsandonemouthforareason—weshouldlisten
66% of the time! Don’t assume that you know how young people will
react.Theyareanunpredictable,diversegeneration.Listenandlearn.
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speak from the heart, not from a page.
if you truly want young people to be part
of the conversation, part of leading,
then speak with them, not at them.

Nancy Lubli n
Nancy Lublin is Chief Executive Officer of Do Something , an organization that
inspires young people to lead social change. She turned the organization from
an“oldschool”not-for-profit,withofficesinmultiplecitiesnationwide,toafastmovingInternetcompany,capturingtheattentionofagenerationofdoerswith
televisionpropertiesandmobileapplications.Sheisconsideredaleaderintheteen
marketingspace.PriortoDoSomething,LublinfoundedDressforSuccess,which
hasofficesinover80citiesinsixcountries.LublinhasaBAinPoliticsfromBrown
University,aMLittinPoliticalSciencefromtheUniversityofOxford(whereshewas
a Marshall Scholar) and a JD from the New York University School of Law.
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thank you

for taking the time to learn from our experiences! please share your own stories
with us at www.youtheffect.org and use

“Howdoweutilizetheenormouspotentialofyouthtoinfluencethebroader
society and effect real change?” David Jones

“People are true changemakers. How do we enlarge physical and mental
spaces to let youth into the leadership sphere?” Penny Low

our tweet size chapter summaries to help
us promote the youth effect on twitter:

“Leaders need to understand what matters to today’s youth. How do we i
volve this generation?” Honorable Scott Brison

“Howdowemotivateyouthintoactionandinvolvetheminthedemocratic
process?” Juan Mario Laserna and Christine Balling

“YouthareimportantChampionsofGlobalDignity.Howdoweprovidethem
the opportunities to develop?” HRH Crown Prince Haakon

“Youth can transcend the pressures of social divisions. How do we utilize
their social competitive advantages?” Wilmot Allen

Focusonreachingyoungpeopleinsteadofsimplyfindingthem.Howdowe
“integrate and not infiltrate”? Josh Spear
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“Today’s youth are “digital natives” of social media. How can employers

“Whenyouthareobsessedwithanewidea,theydisplaytrueentrepreneurial

manage Gen Y?” Lucian Tarnowski

streak. How do we encourage them?” Kingsley Bangwell

“Today’schildrenare bornina worldof unlimited communication. Howdo

“Beinganentrepreneurcanbeaviabledevelopmenttoolforyouth.Howdo

foster creative innovation among them?” Adrian Cheok

we foster youth entrepreneurship?” Alfredo Capote

“Integratedmediacampaignsaresuccessfulinreachingtheyouth.Whatwas

“We need to addressthe lack of financial literacy among youth. What is the

the Shuga campaign in Kenya?” Bhavneet Singh

“LEARN MONEY” initiative?” Carolina Müller-Möhl

“Weneedtounleashthecreativepotentialofyouth. Howdowetransform

“Goodmanagersaresociallyconsciousandresponsible.Howdoweshape

the classroom to grow leadership?” Jennifer Corriero

young business leaders to serve society? ” Angel Cabrera

“Facilitatingmeetingsarekeytoengagingtheyouth.Howdoyousuccess-

“Role models inspire youth to become change makers of the present &

fully structure and conduct these meetings?” Yair Goldfinger

shapers the future. How do we inspire them?” Javier Garcia

“Youth are not only the future, but also present leaders. How do we make

“Behardwiththeproblemandsoftwiththeperson.Howdowehelpyouth

them a part of setting the agenda?” Teresa Kennedy

overcome fear and build trust?” Alberto Vollmer

“Howdoweengage andempower marginalizedyouth, especiallyfemale

“Understanding youth communication styles is crucial to engaging them.

youth, to bring about transformational change?” Lorna Solis

How should we communicate with teenagers?” Nancy Lublin

www.youtheffect.org
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